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HERTFORD REGIONAL COLLEGE CORPORATION

MINUTES OF THE MEETING OF THE SEARCH COMMITTEE

WEDNESDAY 23 MARCH 2022
1. PRELIMINARY PROCEDURAL MATTERS

1.1
Attendance, Apologies for Absence & Agenda Order
Membership:

Vikie Bew

Nick Buckland

(Chair)

Jo Dyne


Tony Medhurst 


John Sills


(Via Microsoft Teams)






Apologies:

Jayne Chaplin

(Clerk)
1.2 Declarations of Interest


None advised.
1.3 Minutes of Previous Meetings & Matters Arising
Minutes

The Minutes of the meeting held on 9 December 2021 were agreed as a correct record and the application of the Chair’s signature was authorised.
Matters Arising
With all other topics covered on the agenda, there were no further matters arising on which to report.

2. ITEMS FOR FORMAL REVIEW OR APPROVAL 

2.1 Board Membership: Recruitment & Succession Planning
A report was reviewed providing an update on an update on Board membership, its latest profile, recruitment activity and progress in the implementation of the Corporation Succession Plan.
Members were advised that:

2.1.1 There were currently two Business member vacancies and the terms of office of the Student governors would end in July 2022 confirming recruitment would commence in due course.

2.1.2 The Board Profile showed:
· An increase in financial expertise but an absence of legal expertise in addition to Human Resource/People Management and Quality Assurance, which suggested a focus on search activity in those areas.

· It now to be better reflective of its communities following recent membership changes, highlighting greater diversity across all characteristics most notably in respect of ethnicity, disability, and an improved balance between age different groups apart from an absence in the 22-30 age group.
2.1.3 Recruitment activity had been taking place but as the one candidate identified lacked appropriate strategic, industry experience, activity was continuing.
2.1.4 Progress with the 2021/22 objectives in the Succession Plan, remained on track overall.
Reviewing the report:

2.1.5 The areas of professional expertise identified in the Board profile were considered to remain an appropriate focus in recruitment activity.

2.1.6 Reflecting further on search activity:

· More generally, members were advised how initiatives to attract interest in governor roles predominantly focused on schools and that Sector access to national databases was being discontinued with the commissioning of agencies to head hunt governors and associated cost implications becoming more commonplace. 
· It was noted that the search mainly had focused on candidates in full-time employment to ensure relevant and current industry experience. After recognising the similarity of the challenges experienced with those by College, the sector and across the economy with hard to fill vacancies and the emergence of persistent vacancies and retention difficulties, there was further questioning of the extent of interest and any factors inhibiting applications. Members were advised that initial interest either dissipated or if undeterred by the voluntary nature of the role, the predominant reasons cited were the need to focus on paid employment, particularly in the current economic climate, the rethinking of priorities following the pandemic or the demands of the role and the time commitment required, which all recognised went beyond attendance at meetings.
· It was confirmed that enquiries continued and included professional networks with any potential candidates to be presented as appropriate. Consideration was given to the options available and likely areas of search and potential approaches to the main local employers with members agreeing to explore their own networks.
2.1.7 There was discussion of succession planning, noting progress to date in the completion of objectives for the year. Then reflecting on planning for the 2022/23 following the Corporation’s recent review of its current arrangements in anticipation of the governance reforms within Skills and Post-16 Education Bill and its conclusion that these remained appropriate and fit for purpose, proposals were presented:
· Agreeing for discussions with members to commence to confirm Committee memberships and holders of governance roles to ensure the timely agreement of governance arrangements for the forthcoming academic year.
· For the review of the one voluntary nominated governor role created previously responding to an emerging trend with focus on mental health and welfare, explaining how such matters now were covered in the termly Safeguarding & Prevent Update. After observing members’ existing commitments and emphasising the need for business to remain clear and focused, the emergence of other issues was acknowledged, reflecting on the ways in which to respond. The interest in and feedback regarding the role of sustainability the new Strategic Plan was acknowledged and subject to the Board’s satisfaction in the current reporting arrangements and individual governor interest, the proposal was accepted for a recommendation to be made for the role to continue but on a time limited basis and with a revised focus.
Following discussion, the report was noted.
2.2 Maintaining Strong Governance: The Skills & Post-16 Education Bill – Progress Report
A report was received updating members on progress following the Corporation’s recent review of its current structure and arrangements in the context and in anticipation of governance reforms in the Skills and Post-16 Education Bill.

After observing those matters discussed elsewhere on the agenda (Minute 2.1 refers) progress was summarised. Members were advised that following the earlier issue of interim guidance by the Department for Education, the publication of the new, formal guidance had been delayed, noting the potential for further action once the DfE guidance was published setting out its expectations.
The update was noted.
3. ANY OTHER BUSINESS & NEXT MEETING 

3.1 Any other business

No other business was raised.
3.2 Date of Next Meeting

Wednesday 6 July 2022
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consideration of risk and control and receives reports thereon from the senior management team and
the Audit Committee. The emphasis s on obtaining the relevant degree of assurance and not merely
reporting by exception, AL its December 2021 meeling, the Corporalion carried out the annual 210272022 1048
assessment for the year ended 31 July 2021 by considering documentation from the senior
1 management team and internal audit and taking account of events since 31 July 2021
Based on the advice of the Audit Committee and the Principal, the Corporation is of the opinion that the:
College has an adequate and effective framework for govemance, isk management and control, and
4 has fulfiled its statutory responsibilty for “the effective and efficient use of resources, the solvency of 4 21/02/2022 17:36
the institution and the body and the safeguarding of their assets'.
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After making appropriate enquiries, the Corporation considers that the College has adequate resources
to continue in operational existence for the foreseeable future, For this reason, it continues to adopt

the going concern basis i preparing the firancial statements,
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Signed:    


Date: 5 July 2022


Nick Buckland, Committee Chair
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