
[image: image1.jpg]


HERTFORD REGIONAL COLLEGE           




           


MINUTES OF THE MEETING OF THE AUDIT COMMITTEE 
WEDNESDAY 9 MARCH 2022
BY VIDEO-CONFERENCE
687 
PRELIMINARY PROCEDURAL MATTERS
687.1 Attendance, Apologies & Welcome
Present: 
John Sills

Charlotte Simmonds




Judith Wickes

(Chair)

In Attendance: Andrew Clare

(Deputy Principal Finance & Resources)  (Except Item 687.3a)
Jayne Chaplin 
(Clerk to the Corporation)
Leisyen Cox

(Scrutton Bland - IAS)  

          (Except Item 687.3b)
Apologies: 
Paul Goddard

(Scrutton Bland - IAS) 

         

It was RESOLVED for Judith Wickes to Chair the meeting.

687.2 Declaration of Interests, Confidential Items & Agenda Order

   No interests were declared.

It was RESOLVED for Item 687.3b to be taken at the end of the meeting


687.3 Private Meetings


687.3a Auditors without Officers Present
Members were advised that experience had remained largely smooth with College Management responding positively. It was reported however that progress in the finalisation of the GDPR review had take longer than expected following delays in the provision of some evidence, although it was confirmed that the review process had gone smoothly.

687.3b Officers without Auditors Present
In the context of discussions elsewhere on the agenda (Minutes 687.3a and 688.1bi refer) members were advised of instances of closing meetings where securing agreement to some points and actions raised had taken longer to achieve than anticipated. Responding to questioning, it was noted:

· Where this potentially had been more reflective of the views of some individual auditors and the remote nature of some of the review processes. The preference then was acknowledged for a hybrid approach to reviews going forward. 
· That a meeting with the Audit Partner was scheduled to agree the way forward. Confirming however that experience overall remained positive and the IAS continued to be responsive and to add value, it was agreed that an update would be provided at the next meeting. 


687.4 Minutes & Matters Arising
687.4a Minutes of the Meeting 
The Minutes of the meeting of the 24 November 2021 were approved as a correct record and signed by the Chair.

687.4b Matters Arising: Committee Membership
In the context of the Committee’s vacancies, it was noted that following recent Board membership changes, the position was being reviewed and that it hoped to be able to confirm new Committee appointments at the next meeting
688
ACADEMIC YEAR 2021/22
Reviewing performance for year to date audit activity, reports were presented comprising:

688.1 2021/22 Audit Activity 

a. Internal Audit: Progress against 2021/22 Audit Plan

Following the Corporation’s approval of the Risk and Assurance Audit Plan for 2021/22, an update was received on activity to date.

Observing those items appearing elsewhere on the agenda (Minute 688.1b refers), the Plan for the forthcoming term was reviewed, questioning the deferral of the Human Resources review and its replacement with the Departmental Review of Hair & Beauty. After noting the change to have taken place only after liaison with the Committee Chair, members were advised how the requirement for the change to the HR system had arisen after the Plan for the year had been agreed, recognising how a review later in the Audit Pan would be of greater value once the system had been introduced and was embedded. 
The update was noted.

b. Internal Audit: Risk & Assurance Reports


i   General Data Protection Regulations (GDPR) Compliance
A review to confirm the level to which the College was compliant with the General Data Protection Regulations (The Regulations), members were advised of a Limited Assurance Opinion that the material risks reviewed were managed effectively with urgent and significant action required to improve the adequacy and/or operation of internal controls.
After acknowledging the action taken previously, there was questioning of the limited nature of the assurance, noted to be attributed to the number of actions outstanding since the introduction of the Regulations and the previous audit. Discussion included:
· The extent to and the ways in which the Covid-19 pandemic had delayed action. There was note of particular issues that had been compounded by the pandemic and were reflective of remote working inhibiting progress, then recognising where these would have been similarly experienced elsewhere. 
· Questioning the outcome in the context of Management expectations, noting how a number of issues raised during the review had confirmed what had been identified by the College. Reflecting on the findings in the context of practice elsewhere, members were advised of similarities in the issues identified and a move in some colleges towards a much more stringent approach to compliance.
· Confirmation that no breaches had been reported and that whilst appearing positive, the potential was recognised for and there was consideration of the practicalities in the reporting of minor breaches as near-miss incidents.
· The actions identified. After questioning the one partly agreed by Management and the acceptance of the solution provided, there was discussion of the High and Medium rated recommendations, receiving an oral update on subsequent activity noting progress to be on schedule with:

i. The data mapping exercise with the timely completion expected of the Information Asset Register.
ii. The review of data sharing agreements with partners underway, although the challenges were acknowledged in securing such agreements with local authorities, noting dialogues to be ongoing.
iii. The destruction of electronic data in-line with the College Retention Policy. 
Reflecting on the timescales within which actions were to be completed and responding to questioning, it was confirmed that completion within the stated timeframe was considered realistic and achievable.
After review and in the context of the limited nature of the assurance, it was requested for an updated to be provided at the June 2022 meeting.
The report was noted. 

ii Curriculum Planning & Implementation
A review to confirm adequacy and operation of the College approach to curriculum planning and implementation, confirmation was provided of a Significant Assurance Opinion.
The report findings and conclusions were considered. The one best practice point and the recommendations made to improve the performance of the system of internal controls were considered and the positive Management response was acknowledged.
The report was noted.


iii Funding Assurance – Classroom-based & Apprenticeships

A review to confirm College compliance with funding body requirements and guidance in respect of its Young People and Apprenticeship and classroom-based provision, confirmation was provided of a Significant Assurance Opinion that the material risks reviewed were managed effectively.

The report findings and conclusions were considered, reflecting on the five Low risk recommendations to improve the internal system of controls. The challenges in the management of Apprenticeship provision were observed and reflecting on discussion of previous such reports, it was observed how the report findings highlighted a general improvement.
The report was noted.

iv Cyber Security Health Check
A one-day health check review to confirm that the controls in place to protect the College’s data and to prevent and detect cyber-attacks were effective and fit for purpose, confirmation was provided of a Strong Assurance Opinion that the material risks reviewed were managed effectively. 
After noting that no new recommendations had been raised and that the College cyber security frameworks remained robust and well monitored, the increasing incidence of and imperative to maintain vigilance against cyber-attacks was observed:

· Welcoming confirmation that since the previous review, the College had introduced additional software to monitor access to potentially high-risk websites.
· Noting confirmation that the health check had followed up on the recommendation made during the 2020/21 review and that whilst implementation in the manner stated was not possible, the IAS was satisfied that the alternative safeguards in place provided adequate protection and the matter was considered closed.
· Commending the completion rate of staff training, considered to be very high and representing good practice and the conduct of regular phishing tests with additional staff training triggered automatically where identified by testing.

Following review, the report was noted.
c. Other Reviews: GLA AEB Funding Assurance Review

Undertaken by Mazars the recently received report was presented following the GLA AEB Funding Assurance Review in July 2021. 

Reviewing the report, members were advised that a satisfactory opinion had been provided on the College use of its adult education budget provision, in-line with the procedures performed; and compliance was confirmed with the funding rules and the return of materially accurate data to the GLA.
The report was noted.

d. College Audit Tracker: Progress Report
Covering recommendations from all previous audits, there was review of progress to date in the implementation of the recommendations. Discussing progress:

· Members were advised how those recommendations concerning GDPR had remained the subject of updating and included the latest recommendations raised. After reviewing the timescales for implementation, it was agreed that an update on progress would be circulated to members after the Easter break.
· There was consideration of those recommendations assigned a revised completion date. Responding to questioning, Management confidence was noted that updated timescales were considered realistic and implementation was considered achievable.
Then reflecting on the format of the report, it was agreed that future updates would be revised to include but ensure a distinction between the original and revised implementation dates.

Following review, the report was noted.

688.2 Statutory, Regulatory & Compliance 


Reports on other activity were presented comprising:

a. Risk Management 

i. Risk Register - Spring Term Update
The spring term report was reviewed:
· Noting the inclusion of one, newly identified financial risk, to reflect rising inflation, the potential impact on the Financial Plan and the mitigating actions being taken.
· Noting the upgrading of the prevent agenda risk, commending the recognition of the increased risk and the additional mitigating actions for embedding the Prevent Agenda within curriculum delivery and raising awareness of key issues.
· Discussing the risks associated with the implementation of the new HR system, welcoming confirmation of positive progress.
Following discussion, the update was noted.


ii Health & Safety - COVID Risk Assessment 
The updated Risk Assessment and Action Plan was reviewed, updated in-line with the latest Government guidance following the recent easing of restrictions.
After recognising the changes since last presented, the COVID Risk Assessment and Action Plan was noted and endorsed.
689
OTHER BUSINESS & NEXT MEETING


689.1 Any Other Business

There was no other business.

689.2 Date of the Next Meeting

Wednesday 22 June 2022, 5.00pm 
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Signed:



                          John Sills, Chair, Audit Committee




 



Dated:  22 June 2022
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