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HERTFORD REGIONAL COLLEGE




 
MINUTES OF THE MEETING OF THE RESOURCES COMMITTEE

WEDNESDAY 16 MARCH 2022
BY VIDEO-CONFERENCE
395 
PRELIMINARY PROCEDURAL MATTERS

395.1 Attendance & Apologies for Absence

Members Present:
Mike Butler





Jo Dyne
 (Chair)

 

 




Tony Medhurst (Principal)


In Attendance:        
Andrew Clare (Deputy Principal Finance & Resources)   



Jayne Chaplin (Clerk to the Corporation)



Karen Fleet (Director of HR&OD)

Apologies:


Nick Buckland



395.2 Declaration of Interests and Part 2 Agenda Items


Declarations of interest were received from:

· Andrew Clare, as a Director of CK Assessment & Training Ltd and HRG Ltd

· Tony Medhurst as a Director of CK Assessment & Training Ltd, HRG Ltd and the Hertfordshire Local Enterprise Partnership Ltd.
· Karen Fleet, as Director of HRG Ltd 
    
 
It was RESOLVED for Items forming Part 2 of the Agenda would be taken as confidential items.
395.3   Minutes of the Resources Committee, 24 November 2021 & Matters Arising
395.3a Minutes

The Minutes of the Resources Committee Meeting held on 24 November 2021 were agreed as a correct record and the application of the Chair’s signature was authorised.


395.3b Matters Arising
Members were advised that in respect of:

· HRC Cubed Ltd (Minute 369.3), whilst the details required to allow the removal of directors had been registered with Companies House, there was a delay between receipt and publication on its website. It was confirmed however that the Company was dormant and in liquidation and that the position would continue to be monitored until the situation was correctly published.
· Land Registration (Minute 369.3), an update from the College solicitors was awaited and continued to be pursued.
· Subcontracting Reduction Plan (Minute 391bi), activity was continuing to bring provision in-line with the 25% cap on provision.
· The Health & Safety Annual Report (Minute 392b), clarification would be sought at the forthcoming meeting of the College Health & Safety Committee about near-miss data and an update then provided.
396
IN-YEAR GROUP PERFORMANCE: THE COLLEGE

Reports were presented in respect of:

396.1a Year to Date Financial Performance & 2022/23 Budget Assumptions
Confirming:
· In the context of the College Budget approved in July 2021 of a target operating surplus of £177k, the position to the end of February 2022 of a surplus of £761k against a budgeted year to date surplus of £141k.
· For 2022/23 a draft ESFA 16-19 allocation of funding for 1,844 learners against 1,818 in 2021/22, then summarising the assumptions providing the basis for the Financial Plan.
The year to date position, the funding allocation for 2022/23 and the accompanying budget assumptions then were reviewed in more detail. Discussion included:

· The year to date position, acknowledged to be positive overall but reflecting further on the factors underlying the key variances, especially those areas below profile with particular questioning of:
i. Lower than anticipated pay costs, noted to be attributed to HRG pay costs and staff vacancies, highlighting challenges experienced in recruitment generally but more specifically in the area of High Needs with an increased allocation and greater student numbers also increasing the demand for High Needs staff. Reflecting further on the recruitment challenges, noting this to be a sector wide issue, members then were advised of options being explored to address the issue.
ii. Areas that had been reviewed and changes included in the forecast, reflecting on non-pay and areas of expected savings in year. Members then considered the overspend in operational running costs, recognised to be due to increased electricity usage and cleaning material purchases, noting these were being monitored. Proposals then were reviewed for bringing forward investment in some capital projects to further the College sustainability agenda for completion before the year-end with the forecast for maintenance costs also updated to reflect some additional spend later in the year.
· The 2022/23 funding allocation and accompanying budget assumptions:
i. Reflecting on the analysis of funding overall and the 16-19 ESFA funding allocation particularly noting both the increase in funding and the corresponding rise in teaching hours in response to an uplift in the required hours for a study programme by 40 hours. Then reviewing the increased high needs funding for element 2 there was discussion of funding to be met by the Local Authority, observing previous delays in receiving payment, noting how progress had been made.
ii. Reflecting on the current assumptions observed to be reasonable, prudent and appropriate. However, ahead of confirming the final position for the 2022/23 Plan, the potential was acknowledged for the options currently presented to be revisited to better reflect any outcomes from the curriculum planning process once concluded and the impact of the unpredictable and volatile nature of the current operating environment and economic conditions.
iii. Reviewing the key risks to the financial plan acknowledging the individual and collective impact of increased energy costs, National Insurance and general inflation, observing further the potential pressure of and impact on pay pressures and staff recruitment.
Following review, the report was noted. It was RESOLVED to RECOMMEND for the Corporation to:

· APPROVE the Budget Assumptions for 2022/23

396.1b Sub-contracting: Year to Date Activity
Updating members on progress with the current year College Apprenticeship, AEB, Programmes of Study and HE sub-contracting activity, the spring term report was considered. Discussion included:
· Partner delivery noted to include those newly engaged and with delivery to date mainly within profile tolerances. There was consideration of proposed variations to current contract values where presented, all of which were confirmed to be within previously agreed parameters. 

· The annual review of procedures and policies, noting this would be concluded and the documents presented once the 2022-23 Sub-contracting Standard had been published.
· Partner performance, questioning any specific areas of concern. Members were advised of the recent Ofsted inspection of NGTC Apprenticeship provision finding the quality of education, leadership and management and overall effectiveness to be inadequate although the judgement grade for safeguarding was effective and processes, systems, and knowledge of staff were considered to be robust. Responding to questioning of the extent of any risks to which the College was exposed and action to safeguard its position, it was confirmed that whilst its contract with NGTC was confined to Adult Learning, additional measures had been introduced until the conclusion of the contract period with the reinforcement of its wider contractual controls and work with NGTC to review its Quality Improvement Plan.

After discussion of year to date performance, it was RESOLVED:

· To RECOMMEND for the Corporation to APPROVE the variations those contract values presented.

396.1c Compliance: Fees Policy

The College Fees Policy for 2022/23 was presented.

Outlining the College’s approach to the setting and operation of fees associated with academic provision for the period 1 August 2022 to 31 July 2023 and prepared in-line with funding body recommendations, the Policy was reviewed. After observing the changes predominantly to concern dates to reflect the new academic year, the proposal then was noted for an annex to be added in due course respect of the fees for Higher Education provision.
Following discussion, it was RESOLVED to RECOMMEND to the Corporation:

· APPROVAL of the College Fees Policy for 2022/23.

396.2 Business & Compliance

Reports were received comprising:

396.2a Human Resources (HR) & Operational Development: Spring Term Update 
The update on progress since the previous report was reviewed. Discussion included:
· The key performance indicators, noting the increased rate of and reasons for sickness absence. Then observing the 50% probation compliance rate there was questioning of underlying reasons for the low compliance rate. Noted more generally to be reflective of competing pressures on management time, members then were advised of a more specific observation of the emergence of slippage in some areas, considered to be a reflection of the return to on-site working and a differing approach to the prioritising of activities. The potential implications in the event of late/non-completion were recognised, confirming that there had been no impact on business and that it was a priority for Management to address ahead of the new academic year.
· Coronavirus numbers, advising members that cases on-site remained low in comparison with other colleges. After confirming compliance with current guidance,  it was reported that staff and students were being advised to remain at home in the event of a positive test and that testing was continuing within LLDD and SEND discrete provision, noting the approach to have been welcomed by the College unions.

· Progress in the implementation of the new HR and Payroll System welcoming confirmation that all remained on track to go live for 1 April 2022.
The update was noted.

397 
Other Business & Next Meeting



397.1 Any Other Business

         None advised


397.2 Date of Next Meeting

Wednesday 29 June 2022, 5.30pm

Approved: 29 June 2022
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