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HERTFORD REGIONAL COLLEGE CORPORATION

MINUTES OF THE MEETING OF THE 

QUALITY, STANDARDS & BUSINESS PLANNING COMMITTEE

WEDNESDAY 2 MARCH 2022
757 PRELIMINARY PROCEDURAL MATTERS

757.1 Attendance, Apologies for Absence, Welcome & Introductions
Membership:

Vikie Bew

(Chair)

Ricky Irons

Pete McCallion

Tony Medhurst 
Charlie Moore

In Attendance:
Nick Buckland
Jayne Chaplin

(Clerk)
Katrina Dougherty
Angela McLean

Pete Sharrocks
Apologies:

Menna Bradford




All were welcomed to the meeting.
757.2 Declarations of Interest & Confidential Items

There were no Declarations of Interest or Confidential Items.
757.3 Briefing & Update:

A presentation was received outlining proposals for a new framework and procedures for the observation of Teaching, Learning and Assessment intended to take effect from the 2022/2023 academic year. 
After summarising the limitations of the current framework, particularly in moving towards the securing of Ofsted Outstanding, members were advised of the planned introduction of a two-year cycle of Supported Experiments to replace the current observation process. Intended to encourage the continual development of teaching practice in the classroom regardless of current expertise or experience and to provide a further enhanced learner experience, the change in approach was explained. 

Recognising a shift in emphasis way from graded observations and the perception of a punitive process to a model more focused on developmental and innovative approaches to teaching, learning and assessment, the practicalities and the merits of the approach then were considered:
· Noting how, supported by research, Supported Experiments provided teachers with the opportunity to try out new and innovative strategies with the support of a colleague/s, who would assume a coaching role, aiding reflection and providing feedback, with refinement of initial strategies ultimately improving and developing teaching practice regardless of the success of the initial experiment.
Questioning further the impact of such an approach, members were advised how this had been greatest where supported experiments had been quite prescriptive in nature, recognising how this required careful management and other elements were being finalised ahead of implementation.
· Noting that to supplement the Supported Experiments and allow swift interventions where required, the practice of Internal Quality Reviews (IQRs) would continue, which would be targeted and spaced over the quality calendar, using a risk-based approach and covering those indicators used by Ofsted to ascertain levels of learner progress. Reflecting on how quality, standards and impact would be consistently recorded, monitored and reported to maintain rigour in reviewing progress, the need was highlighted for consideration to be given to reporting at Board level to ensure presentation of reports in a format that facilitated the continued robust question and challenge of management.
· Commending the freedom afforded in providing opportunities to consider and develop new approaches and practice. Then observing the variable nature of outcomes of such an experimental approach, the need was emphasised to ensure less successful results would be recognised as integral to and an equally valuable opportunity for learning and development.
After discussion, the Chair extended the Committee’s thanks to the Director of Quality & Learning Innovation for such and interesting and informative presentation.
757.4 Minutes of the Last Meeting & Matters Arising

The Minutes of the meeting held on 1 December 2021 were confirmed as a correct record and the application of the Chair’s signature was authorised. Matters arising were reviewed, noting the one item remaining an ongoing activity and the one outstanding item, updating on T Levels, with confirmation to be provided about its conclusion.
758 2021/22 IN-YEAR PERFORMANCE
758.1 Quality Monitoring Reports
Reports were received comprising:
(a) Further Education:

(i) Quality Improvement Plan (QIP) 

After observing discussion elsewhere on the agenda, year to date progress was noted. 

(ii) Teaching, Learning & Assessment Report
Year to date progress was summarised and reviewed, particularly discussing the completed lesson observations and at 8%, the 2% increase in the proportion of not yet effective teaching compared to that recorded for 2020/21. The extent of Management concern was questioned, noting the confidence expressed in the remedial action underway, noting how the decline was in part reflective of the subjective nature of the assessments process. 
The report was noted.
(b) Higher Education Update

The current position was summarised, particularly reflecting on:

· A slight increase in current numbers but an increased withdrawal rate from the previous year.
· Forthcoming plans with the University of Hertfordshire and the review of potential opportunities for the delivery of the Professional Certificate and Graduate Certificate in Education following the University of Greenwich decision to discontinue its partnership with the College.
The update was noted.

(c) Apprenticeships Update
The current position was summarised, discussion included:
· The current estimated achievement rate for the year noted to be 68% overall with timely completion remaining a focus of attention. Then acknowledging that whilst the outcome for the 2020/21 year-end had been considered disappointing, College performance had been very favourable compared with colleges elsewhere, but the continued challenges were recognised.
· Recruitment, noting expected achievement of the annual profiled recruitment figures for Construction trades and for Electrical in contrast with the planned increase in internal delivery across the Adult Education Budget with a lead generation company engaged to assist. In the context of the forthcoming cap on sub-contracted provision, the need for and importance of delivery in and growth of College provision then was acknowledged.
The update was noted.

758.2 Strategy & Business Planning
(a) Funding & Targets: Enrolment Update 

A report was reviewed providing an update on the current position for enrolments and applications for the forthcoming academic year.
There was noted of:
· The modest increase in 16-18 numbers compared to the same time last year, observing the current total to be slightly above the funding allocation for 2021/22 and in contrast with recent information from the AOC showing recruitment for colleges in the East of England. Members were advised however that under recruitment to financial target remained an issue with local sixth forms continue to compete strongly for enrolments.
· Increased starts to the end of January for College delivered apprenticeship provision compares to those at the same point in the previous year.
· Applications for 2022/23 and the increase in 16 -18 full-time first choice applications.
Discussion included:

· Those areas experiencing increased numbers, particularly noting the growth in Electrical and in Construction over the last 2 years, exploring further factors contributing to growth and the extent of any associated resourcing and capacity challenges. Then reflecting on areas declining in numbers, there was questioning of those areas considered to be of most concern especially where continuing over the last two years, noting risks from changes to qualifications and learner suitability for T Level programmes, all requiring careful management attention and action.
· The decline in overall conversion rates for the 21/22 academic year when compared to 20/21, emphasising the importance of but recognising some of the challenges in the conversion of applications to enrolments for 2022//23, acknowledging the challenges of local competition. 
Following consideration, the report was noted.

(b) Strategic Objectives & Business Planning
Performance against strategic objectives for learner outcomes for 2021/22 to date was summarised.

After observing discussions that had taken place elsewhere on the agenda (Minute 758.1b refers):
· The Retention Rate for all funded learners was confirmed to be 97.4% (99.3%) with Apprenticeships (College delivered and subcontracted overall) at 85.9% compared to 80.7% at the same point in the previous year. After observing rates to be largely positive, factors impacting on retention were considered and the need was recognised for managing and balancing expectations with the reality of programme choice, observing this was not an issue confined to Further Education.
· Overall whole College attendance was noted to be 89.5% (90.2%), which whilst below the College target, was above attendance at the equivalent point in the previous year.
· The continued delivery was reported of the T Levels Extended Placement project (CDF) for industry placements in preparation for T Levels along with the curriculum planning for 2022/23.
Following review, the report was noted.

759 OTHER BUSINESS & NEXT MEETING 

759.1 Any Other business
None advised.
759.2 Dates of Next Meetings
Wednesday 8 June 2022
Approved: 8 June 2022
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