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HERTFORD REGIONAL COLLEGE CORPORATION
QUALITY, STANDARDS & BUSINESS PLANNING COMMITTEE
MINUTES OF THE MEETING, TUESDAY 6 DECEMBER 2022
767 PRELIMINARY PROCEDURAL MATTERS

767.1 Attendance, Apologies for Absence & Membership Changes
Membership:

Vikie Bew (Chair)



Katie Laffoley

Tony Medhurst 
Rosie Spackman


(From Item 767.2)
Anatoliy Strembitskyy

In Attendance:
Jayne Chaplin

(Clerk)
Katrina Dougherty
Angela McLean
Marissa Sharkey 


(Item 767.2 only)
Alex Townsend

Apologies:

Nick Buckland
Louise Burt
Tarun Chotai


Ricky Irons
The new staff member (teaching) was welcomed to the meeting. Introductions were undertaken.
767.2 Declarations of Interest & Confidential Items

There were no Declarations of Interest or Confidential Items.

Rosie Spackman joined the meeting
767.3 Briefing & Update: “Skills Builder”
Providing an overview of the College’s work with the Skills Builder Partnership to improve target setting and the development of learner employability skills, a presentation was received:
· Explaining how Skills Builder comprised a framework of essential skills, providing a clear measurable framework setting out how such skills could be readily identified in practice.

· Providing an overview of the various levels, the progression of skills and best practice.
· Noting, as a new initiative, the initial focus on 16-19 Study Programme students with plans to expand the roll-out to Apprenticeships and Higher Education students in the new year.
Questioning included:

· The approach to the identification of skills on which to focus. After noting a self-assessment tool highlighted and a series of self-study modules were available to address those areas for development, members were advised how the platform also providing a facility allowing the monitoring and evidencing of progress and mastery of each skill at every stage with a benchmarking tool then aiding the identification of next steps.
· Its benefits, noting how it helped explain to students the purpose behind and the skills being developed in the completion of their projects. Supporting the merits of so doing particularly as expectations of learners increased as their studies progressed, feedback from the student governors was welcomed.
· The facilities available for lecturers, noting a training platform was available for tutors to use and its future potential for the development of staff and succession planning. 
· Any potential for further developments, including the inclusion of transferable skills from experience outside the classroom, noting possible future inclusion.

After welcoming its introduction as an invaluable initiative for learners in the development of essential skills, the Chair extended the Committee’s thanks to the Director of Quality & Learning Innovation and the Advanced Learning Practitioner for such and interesting and informative presentation.
Marissa Sharkey, Advanced Learning Practitioner, left the meeting.
767.4 Minutes of the Last Meeting & Matters Arising

The Minutes of the meeting held on 5 October 2022 were confirmed as a correct record and the application of the Chair’s signature was authorised. Matters arising were reviewed, noting confirmation that all outstanding actions now were concluded.
768 2021/22: YEAR-END PERFORMANCE & COMPLIANCE 
Reports were considered comprising:
768.1a Quality Improvement: College Self-Assessment Report
After noting the inclusion of brief introductory text there was consideration of the proposed profile of Grade 2 for the key judgements and the rationale for the overall grade profile proposed. Review included:
· Questioning of the evidence supporting an overall effectiveness assessment of Grade 2, Good, noted to include the quality of resources, the careful designed of high-quality education and training, effective work with local employers to design a curriculum equipping learners and apprentices with the skills and knowledge required by the local and regional employment market and good outcomes for Apprenticeships.
· The reasons why the College was not yet outstanding and the areas for improvement forming the basis of the Quality Improvement Plan for 2022/23, noting how it was considered that modest adjustments to current processes and practices would move the College forward from “Good” and into “Outstanding”.
Members then considered:

· The grade profile in the context of the outcomes for the year, reflecting on the SAR validation Panel meetings then observing how and where the College assessment broadly aligned with or exceeded the emerging national picture.
· The changed approach to the teaching and assessment process and how progress was to be assessed and reported during the transition to be reassured that the quality and standards of teaching and assessment were being maintained. Highlighting the processes in place to identify, provide feedback and monitor the progress of supported experiments, members were advised that whilst still its early stages, indications currently were positive.

Following consideration, it was RESOLVED to:

· RECOMMEND for the Corporation APPROVE the College 2021/22 Self-Assessment Report.

768.1b Quality Improvement: Corporation Self-Assessment Report

Highlighting the contribution of the Corporation towards the leadership and management element of the College SAR, its Self-Assessment Report was considered.

The key strengths were noted and areas identified for improvement and to form the focus of attention for 2022/23 were summarised and noted to include a continued focus on the quality of education (outcomes) and the review of governance arrangements to ensure continued alignment with government expectations.
Following discussion, and after concluding that the Report represented an accurate assessment of the performance of the Corporation, it was RESOLVED to:

· RECOMMEND for the Corporation APPROVE the Corporation 2021/22 Self-Assessment Report.

768.2 Statutory: Equality & Diversity Annual Report
Outlining how the College met the public sector general and specific equality duties, along with its key achievements in 2021/22 and the objectives for 202/23, the Annual Report was presented 

Reviewing the Report, members were advised how the format would be different going forward following the change in focus and the integration of equality, diversity and inclusion objectives into the quality of education for 2022/23.
Following discussion, it was RESOLVED to:

· RECOMMEND for the Corporation APPROVE the Equality & Diversity Annual Report.

769 2022/23 PERFORMANCE, STRATEGY & PLANNING

769.1 Performance Updates

769.1a Quality Improvement Plan (QIP)


After observing discussions elsewhere on the agenda, activity and developments were summarised. After confirming progress overall to be on target, discussion included:
· Initiatives for the development of target setting practice including, as part of CPD activities for staff and students, the launch of Skills Builder (Minute 767.1 refers),  noting current evidence of many areas linking it to planning and student engagement with the online tools.
· Activities in the continued development of standards of teaching, learning and assessment summarising activity, noted to include the introduction of a “drop-in” policy with termly reports created to assess practice and its impact. (See also Minute 769.1b) and recognising how collectively the respective initiatives provided members with a consistent, cohesive picture of development which facilitated review of progress. There was discussion with the student governors of their experiences, welcoming positive feedback, noting the examples cited of the opportunity to observe lecturer approaches to teaching and the monitoring of attendance. In the context of the widespread use of technologies, there was questioning of the reasons behind the different strategies for the monitoring of attendance, highlighting the need to ensure the involvement of and communication with all parties, including parents in the cases of younger learners.
Progress was noted.

769.1b Teaching, Learning & Assessment (TLA) Report

After observing discussion elsewhere on the agenda (Minute 769.1a refers) year to date progress was summarised, particularly reflecting on:

· The feedback from the internal quality review (IQR) of Computing, Digital, Media and Performing Arts conducted in the style of an Ofsted inspection, noted to be reflective of the observations and conclusions in the SAR for the curriculum area and confirming the focus of attention going forward to be appropriate.
· The findings from the FE first impressions survey, welcoming the positive nature of the responses overall and noting a need to focus on improvement in student council activity and enrichment. Then observing the response rate recognising the importance of English and maths skills to learner courses, there was discussion in the context of the challenges encountered and any particular causes for concern, explaining the different mechanisms for providing and seeking feedback and how the question had been focused on the developmental nature of such skills.
· The CPD activities undertaken, particularly noting the focus of management training on staff mental health
Following discussion, progress to date was noted.

769.2 Strategy & Planning Reports

Reports were presented comprising:
769.2a Year to Date Enrolment 
Providing a report on the position for enrolments and analysis of withdrawals to date, along with an oral update on subsequent changes. After highlighting where the position was reflective of the position nationally or locally, members particularly reflected on:

· 16-18 learner numbers, which members were advised exceeded the funding allocation of 1844 places. It was noted however that whilst representing a growth in numbers, the financial target had not been met although recruitment in most curriculum areas continued. There was discussion of the changes since the last report, reflecting on the overview of withdrawals, noting how the areas of highest prevalence reflected the largest areas of activity, and the predominant reason cited of “other”, highlighting financial or personal reasons.
· HE enrolments, which was noted to exceed the previous year’s figures but remained below the target in the Financial Plan.
· Recruitment in (College delivered) Apprenticeship provision, remaining in-line with target.
The current position was noted.
769.b Strategic Objectives & Business Planning
The Report provided an update on progress with the strategic objectives for the year, highlighting curriculum developments and employer engagement activities. As in-year indicators of year-end achievement rates, members were advised that:

· The 99.8% Retention rate was high and exceeded that reported at the equivalent period in the previous year, attributed to the recent completion of the 42-day qualification period. Reflecting further on the five currently areas below the College average, members then noted how Apprenticeship performance remained affected by legacy issues, expected to impact on the data for the next three years.

· Attendance, at 87.6% overall, was below College target due to a decline in vocational and English & Maths attendance, confirming that action was taking place but explaining that the underlying reason/s for the decrease were difficult to identify with analysis showing the emergence of range of factors. 
Reflecting further on the risks to performance, members particularly observed the key risk to delivery presented by staff turnover and sickness absence, discussing:

· The need to maintain focus on retention and to ensure any overall impact was minimised on student attendance, the student experience and student progress.
· The challenging nature of the current environment in recruiting and retaining staff, acknowledging it to be a sector wide issue and concern.
· Actions in place to minimise any impact, which it was noted included continued management monitoring and action and support from the quality team Curriculum Directors picking up the day to day operational issues.

Following discussion, the current position was noted.

770 OTHER BUSINESS & NEXT MEETING 

770.1 Any Other business
None advised.
770.2 Dates of Next Meetings
Wednesday 1 March 2023, 5.30pm 
Wednesday 14 June 2023, 5.30pm 
All by Microsoft Teams
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