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HERTFORD REGIONAL COLLEGE           




           


MINUTES OF THE MEETING OF THE AUDIT COMMITTEE 
WEDNESDAY 22 JUNE 2022
BY VIDEO-CONFERENCE
690 
PRELIMINARY PROCEDURAL MATTERS
690.1 Attendance, Apologies & Welcome
Present: 
Tarun Chotai

John Sills

(Chair)





Judith Wickes


In Attendance: Andrew Clare

(Deputy Principal Finance & Resources) (Except Item 690.3a)
Jayne Chaplin 
(Clerk to the Corporation)
Leisyen Cox

(Scrutton Bland - IAS) 

       (Except Item 690.3b)
Mark Eagle

(MacIntyre Hudson – EAS)

     (Except Item 690.3b)
Rajeev Shaunak
(MacIntyre Hudson – EAS)

     (Except Item 690.3b)
Apologies: 
Charlotte Simmonds
Paul Goddard

(Scrutton Bland - IAS) 

         

Tarun Chotai was welcomed to his first meeting of the Committee.

690.2 Declaration of Interests, Confidential Items & Agenda Order

   No interests were declared

690.3 Private Meetings


690.3a Auditors without Officers Present

In respect of:

· Internal Audit Service, members were advised that experience had remained largely smooth with College Management responding positively. 
· External Audit (Financial Statements) Service, it was acknowledged the Strategy and Plan for the review of the Financial Statements required review by College Management and that a meeting would be arranged as a matter of priority.

690.3b Officers without Auditors Present
 In respect of:

· The IAS, it was confirmed that the meeting with the Audit Partner had taken place, discussions had been positive and constructive, and a way forward had been agreed. It was further confirmed that experience overall remained positive and the IAS continued to be responsive and to add value.
· The EAS, in the context of discussions elsewhere on the agenda (Minutes 691.1 refers), members were advised that the Plan and Strategy for the forthcoming review of Financial Statements had not been shared with or reviewed by Management in advance of circulation to the Committee. Discussing the planning process and the need for Management input ahead of formal presentation, the position was acknowledged to be undesirable. It was concluded that as the immediate priority, the Committee would regard and consider the Plan to be presented in draft format pending review by Management with discussions then to take place about the approach to future such reviews.


690.4 Minutes & Matters Arising
690.4a Minutes of the Meeting 

The Minutes of the meeting of the 9 March 2022 were approved as a correct record and signed by the Chair.

690.4b Matters Arising: Committee Membership
After observing the appointment of a new Committee appointment, all Matters Arising were acknowledged to be concluded with the exception of the amendments to the Audit Tracker (Minute 688.1d) noting confirmation of its presentation to the autumn term meeting to avoid duplication activity as the Internal Audit follow-up report instead provided an overview of progress to date in the implementation of audit recommendations.  
691
ACADEMIC YEAR 2021/22 - COMPLIANCE, IN-YEAR MONITORING & YEAR-END
Reviewing performance for year to date audit activity, reports were presented comprising:

691.1 External Audit: Audit Plan 31/07/22 Financial Statements


A report was received from the External Audit Service summarising its proposed approach for the audit of the College Financial Statements for the year-end 31/07/22.
In the context of discussions elsewhere on the Agenda (Minute 690.3 refers) and pending discussion with College Management regarded as draft in nature, the Plan was presented.  The timescales for completion of fieldwork to allow for presentation of its report and opinion in advance of formal submission of the Financial Statements, the proposed arrangements for the financial year-end were summarised highlighting:

· Those risks considered of most importance in the content of continued sector pressures and COVID-19 issues, confirmed to be going concern along with the assumption of risks related to income completeness and management override of controls.
· A Materiality threshold of £200,000 based on the year end forecast set out in the management accounts with any misstatements found in excess of £10,000 (5% of Materiality) to be reported.

· Fees exclusive of VAT proposed for the College Group of £23,600 for the College; £4,500 for CK Assessment Ltd; £2,900 for Herts Resourcing Group Ltd; and £1,050 in respect of TPA.

It was requested for the Plan in its final format to be circulated in advance of the forthcoming meeting of the Corporation, after consultation and agreement with College Management.

691.2 Internal Audit Activity 

a. Internal Audit: Progress against 2021/22 Audit Plan

The conclusion of the Plan for the year was confirmed.

b. Internal Audit: Risk & Assurance Review Reports


i   Departmental Review (Hair and Beauty)
After advising members that the review comprised a deep dive audit to confirm that the department was operating efficiently and effectively, confirmation was provided of a significant assurance.
The report findings and conclusions were reviewed, and the one medium and one low rated recommendation and one value added point were considered.  
Discussion included the anomalies identified in the utilisation data noting the observation that it ultimately inhibited a more accurate assessment of staff utilisation in the area:

· Questioning the extent to which staff were aware of the shortcomings. Its limitations were acknowledged, noting how the information was used to best effect despite this. 
· Querying whether it was a matter was confined to the curriculum area or was potentially more indicative of a cross-College issue, it was confirmed that Management responded as a matter of routine to ensure such any issues were addressed, advising how further investigation would be undertaken of this particular observation to better inform the nature of Management response.
· Then reflecting further on the data, its accuracy and its use observing the importance of the right information, interrogated, and then used to greatest effect for monitoring and improvement.
The report was noted. 

ii Management Information
A review to ensure the key management information produced was accurate, comprehensive, and sufficient to monitor against targets and strategic KPIs and the methods used to produce the information were fit for purpose, a Significant Assurance was confirmed.
The report findings and conclusions were reviewed, noting the one low rated recommendation and positive Management response regarding data cleansing. The value-added point about the merits of more specific reporting on apprenticeship funding then was discussed. After recognising the complexities of and approaches used elsewhere, the it was noted how Management were reflecting on its feasibility in the context of any benefits in so reporting.
Following discussion, the report was noted.


iii Key Financial Controls 

An audit to review the processes following the introduction of College-wide cashless systems and confirm the controls in place were adequate to manage and update the Fixed Assets Register, a significant assurance was confirmed. 
The report findings and conclusions were considered. Reflecting on the three Low risk recommendations to improve the internal system of controls and after particularly observing:

· The delay to the introduction of the next stage of the cashless system, the planned implementation of phase two was queried, noting the delay to be attributed to a forthcoming system upgrade from the software provider. Responding to questioning, members were advised of problems experienced in organisations elsewhere, which had informed Management’s decision to delay the next stage of the implementation to ensure issues were resolved before proceeding further. 
After expressing concern, members then questioned the extent to which the software provider was being responsive and was prioritising the system upgrade and the timely resolution of issues identified. After acknowledging the Committee’s reservations, members were advised that regular dialogues were taking place with the software provider, then confirming that Management would assess progress over the summer ahead of updating the Committee further.
· The recommendations regarding the Fixed Assets Register members queried the nature of and suggestions for improvements to the processes for making additions, for the verification of the physical existence of and for the disposal of assets. After more specific discussion of the practicalities and complexities in the treatment of IT equipment and hardware, it was confirmed that the recommendation, including those specific observations would be incorporated in the Audit Tracker for progress to be reviewed in subsequent meetings.
The report was noted.

iv Audit Follow-up
A follow up audit to review the progress made with the implementation of recommendations from previous reports, confirmation was welcomed of good progress with eleven recommendations implemented and seven partially implemented or in progress. Reflecting further on: 
· Those recommendations that had been revised or restated, noting the updated implementation dates.
· The commentary about the approach taken following the Limited assurance GDPR review presented previously. After acknowledging that the due dates for the implementation of recommendations had not been reached at the time of the review, progress was questioned. Members were advised that discussions had taken place with the Data Protection Officer, following which the IAS expressed confidence that the College was on track to implement the recommendations within the agreed timescales.
Expressing reassurance in progress made, the report was noted.

691.3 Statutory, Regulatory & Compliance 


Reports on other activity were presented comprising:
a. Compliance - Updated Post-16 Audit Code of Practice

A report was presented summarising the changes to the Post-16 Audit Code of Practice for 2021/22 (The Code).

Providing a common standard for the provision of assurance to the ESFA in the funding of post-16 providers, the Committee considered:

· The nature of the amendments to the Code, noted overall to be confined to the clarification of text, removal of provisions or reference to other documentation.
· Amendments then proposed to the Committee’s Term of Reference intended to remove duplication or more explicitly reflect the wording in the Code, accepting the changes subject to some further minor changes to wording as indicated during discussions.
After reviewing the 2021/22 Post-16 Audit Code of Practice and the updates proposed to the Committee’s Terms of Reference it was RESOLVED to:

· APPROVE the amendments to the Committee Terms of Reference, subject to the further changes suggested.
b. Risk Management: Risk Register - Summer Term Update
Updated since last presented, the summer term report was reviewed. There was particular discussion of:

· The red rated risk financial risk regarding remaining unchanged after the increase reported on previously to reflect rising inflation, explaining it to be reflective of pressures beyond the sector. The challenging and unpredictable environment in which the College was operating was recognised, acknowledged how information currently available had and continued to inform Management approach to financial planning with discussion and response ongoing in financial planning, monitoring and action. Reflecting further on the extent of challenges requiring consideration, increasing energy costs and the potential impact on staff retention were observed, noting how the College was responding, including some of the flexibilities provided via the College company HRG Ltd.
· The challenges of the format of the Register, recognised by Management, confirming it was to be reviewed over the summer in preparation for the Committee’s autumn term meeting
After concluding that the Register reflected the most pertinent risks, the update was noted.

692
ACADEMIC YEAR 2022/23: AUDIT ARRANGEMENTS

692.1 Audit Arrangements: Internal Audit Strategy & Plan
The Internal Audit Strategy and Audit Plan for 2022/23 were presented. 
Summarising the coverage proposed within the Plan for the year, there was consideration of the areas prioritised for review and the planned allocation of activity for the year in the context of and the Committee’s discussions concerning the College risk profile. Reviewing the proposed Plan in more detail, discussion with Management included:

· The rationale for the proposed Safeguarding review observing the audit undertaken as part of the 2020/21 Plan. Highlighting its heightened focus of attention nationally, members were advised that its inclusion was considered prudent to provide a further and independent assurance in the autumn term, particularly with a new intake of learners.
· In the context of activity and changes in the usage of the College estate, the timing of the Estates Management review, noting it last to have been considered in 2018/19. After advising members that the timing currently was considered to be appropriate, the flexible nature of the Plan was highlighted and acknowledging its importance in supporting curriculum delivery, its potential inclusion as part of a more general review of the curriculum and accompanying resource requirements was noted.
After consideration, it was RESOLVED to RECOMMEND for the Corporation to:
· APPROVE the Internal Audit Strategy and Plan for 2022/23.
693
OTHER BUSINESS & NEXT MEETING


693.1 Any Other Business

There was no other business.

693.2 Dates of the Next Meetings (proposed – subject to confirmation)

        Wednesday 23 November 2022, 4.30pm


          Wednesday 8 March 2023, 5.00pm


          Wednesday 21 June 2023, 5.00pm
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Signed:                                                
Dated: 23 November 2022







          John Sills, Chair, Audit Committee
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