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HERTFORD REGIONAL COLLEGE           




           


MINUTES OF THE MEETING OF THE AUDIT COMMITTEE 
WEDNESDAY 24 NOVEMBER 2021
BY VIDEO-CONFERENCE
683 
PRELIMINARY PROCEDURAL MATTERS
683.1 Attendance, Apologies & Welcome
Present: 
 John Sills

(Committee Chair)
Charlotte Simmonds





        (From Item 683.3)
Judith Wickes

In Attendance: Andrew Clare

 (Deputy Principal Finance & Resources) (Except Item 683.3b)
Jayne Chaplin 
(Clerk to the Corporation)
Paul Goddard

(Scrutton Bland - IAS)  

         (Except Item 683.3a)
Rajeev Shaunak
(MacIntyre Hudson – EAS) 

         (Except Item 683.3a)
Mark Eagle

(MacIntyre Hudson – EAS) 
                         (Except Item 683.3a)
Apologies: 
Leisyen Cox

(Scrutton Bland - IAS) 

         

683.2 Declaration of Interests & Confidential Items

   None.

683.3 Private Meetings


683.3a Auditors without Officers Present
Members were advised in respect of:

· The Internal Audit Service, completion of autumn term activity had been challenging, which it was noted was not uncommon for the time of year, but progress remained in-line with the Plan for 2021/22 (Minute 685.1a refers)

· The External (Financial Statements) Audit Service, the review had been smooth, and the Audit Management Report and Audit Opinion were presented for the Committee’s consideration (Minute 684.2 refers)

683.3b Officers without Auditors Present
Members were advised that in respect of:
· The Internal Audit Service, experience remained positive.
· The External Audit Service, the review of the Financial Statements had gone well. It was noted however, to ensure a smoother on-line process going forward, feedback would be to be provided to improve the efficiency and effectiveness of the on-site/ off-site aspects of the process and in taking a more proactive approach to the set up and feedback meetings. Then questioning the review in the context of the recently introduced ESFA change to assurance arrangements for grant payments, there was note of some uncertainty in responding to the changes and the expectation for a clearer way forward next year once further information and guidance was available.
683.4 Minutes & Matters Arising
683.4a Minutes of the Meeting 
The Minutes of the meeting of the 23 June 2021 were approved as a correct record and signed by the Chair.

683.4b Matters Arising 
Observing those items appearing elsewhere on the agenda, there were no matters arising on which to report.
684
FINANCIAL: YEAR-END 2020/21
Reviewing performance for the year-ended 31 July 2021, reports were presented comprising:

684.1a Internal Audit

i Audit Review Report - Departmental Performance Review (Construction)
After advising members that the review had comprised a deep drive into the Construction Department, confirmation was provided of a Significant Assurance Opinion with no recommendations raised.

Reviewing the report findings and conclusions it was noted that the Department was considered to operate efficiently and effectively with robust and consistently applied arrangements. Discussion included
The report was noted.


ii Annual Report of the Internal Auditor
Covering the period from 1 August 2020 to 31 July 2021, the IAS Annual Report was presented providing an overview of the adequacy and effectiveness of the College control frameworks, which was reviewed by the Committee, to facilitate the Corporation in the preparation of an informed Statement of Corporate Governance and Internal Control within the College Financial Statements. 
Reflecting on activity during 2020/21 and the respective audit assurances, there was particular note:
· Of the one interim reasonable assurance opinion in respect of Employer Engagement and Apprenticeships Recruitment and the reasonable assurance for Funding Assurance.
· That no high-risk recommendations had been raised and good progress had been made in the implementation of previous recommendations.
· Of the College’s favourably performance in the context of the Benchmarking data for the IAS FE Client base.
The IAS then confirmed that it was satisfied that the College had adequate and effective frameworks for risk management, governance, internal controls and processes surrounding efficiency and effectiveness with a reasonable Assurance confirmed accordingly.

After discussion, the Committee RESOLVED to:

· RECOMMEND for the Corporation to NOTE the Internal Audit Annual Report 2020/21

684.2 External (Financial Statement) Audit Service 

Reports were received from the External Audit service, MacIntyre Hudson, comprising:

i Financial Statements

Presented for information purposes in the context of the Audit Management Report, the audited year-end financial position was outlined in the Financial Statements for the year-ended 31 July 2021, which confirmed:

· A Group deficit of £293k for the year to July 2021 compared to a deficit of £2,265k for the year to July 2020 (including the increased deficit on the pensions’ fund).
· An operating position for the Group of a profit of £789k compared with a deficit of £1,030 for 2020 
· Total income increased to £19,605k (2020: £17,993k), with a decrease in total expenditure to £19,831k (2020: £20,189k).
· The LGPS pension scheme recorded an actuarial gain of £398k (2020: £4,992k); and
· The Net Asset base of the Group has increased overall to £27,690k (2020: £27,585k). 
After suggesting some minor amendments for clarification purposes, members commended the overall clarity of presentation of the Financial Statements and the work involved in the achievement of a positive result.
The Audit Management Pack then was considered comprising:

ii Audit Management Report, Regularity Self-Assessment, Management Representation Letter & Regularity & Fraud Self-Assessment Questionnaire
Accompanied by the Letter of Audit Representation and the Regularity Audit Letter, the Management Report was presented, outlining the external auditor’s review of and report on the College’s Financial Statements and Regularity & Fraud-Assessment Questionnaire.

After providing an overview of its review of financial performance, the EAS confirmed:

· The intention to issue an unqualified audit opinion of the accounts to 31 July 2021.
· Overall, the College appeared to have good controls in place for the key financial systems, which were operating effectively. Members were advised that in respect of control points, the two from the prior year had been addressed; and none had been raised in the current review.
· No instance of fraud or irregularity had been found and there were no unadjusted errors on which to report.
The Committee then:
· Reviewed and noted the Regularity and Fraud-Assessment Questionnaire.
· Considered the Management Representation Letter in connection with the audit of the Group Financial Statements for the College for the year-ended 31 July 2021 containing routine matters requiring formal Corporation confirmation. Responding to questioning, members were advised that it contained no material changes in content from previous years.
· Considered the assessment of the adequacy of the current and future sources of funding or support for the College needs over the coming twelve months from the date of approval of the Financial Statements. It was concluded that no further disclosures were required regarding the College’s ability to continue as a going concern. 
After consideration, it was RESOLVED to RECOMMEND for the Corporation:
· To NOTE the unqualified Audit opinion.

· To NOTE the assessment of the adequacy of the current and future sources of funding or support for the College needs over the coming twelve months from the date of approval of the Financial Statements; and the Committee’s conclusion that no further disclosures were required in the Financial Statements regarding the College’s ability to continue as a going concern.

· To APPROVE the Audit Management Report, Management Representation Letter and Financial Statements for the year-ended 31 July 2021 and to AUTHORISE signature by the Chair of the Corporation and the Principal & Chief Executive.
684.3 Audit Committee – 2020/21 Annual Report 
Accompanied by the Committee’s updated Terms of Reference, a report was received summarising its activities during the year and advising the Board on the adequacy of the operation of the internal control systems in the College.
The report was reviewed. After confirming it represented an accurate reflection of the Committee’s work for the period, the proposal was accepted for the text to the closing assurance statement to be amended to ensure it fully reflected those within the Post-16 Audit Code of Practice. Then, based on the information provided and its enquiries of Management and Auditors, the Committee concluded that it:
· Was satisfied with the standard and management of control procedures within the College and could give the necessary level of assurance to the full Board.
· Had undertaken a rigorous follow up of the outstanding Auditor recommendations and was satisfied significant improvement had been made and would continue to be given priority. 
· Considered that it operated effectively in 2020/21 and that it met its Terms of Reference and the requirements of the Post-16 Audit Code of Practice.
After consideration, and subject to the amendments requested, it was RESOLVED to:
· APPROVE the report subject to the one amendment proposed.
· RECOMMEND for the Corporation to NOTE the Committee’s Annual Audit Report 2020/21 the conclusions and the assurances provided on the adequacy of the operation of the internal control systems in the College
685
PERFORMANCE & COMPLIANCE: ACADEMIC YEAR 2021/22
Reports regarding 2021/22 activity were received, comprising:

685.1 Audit Activity - Internal Audit Risk & Assurance


a. Progress against 2021/22 Audit Plan

Following the Corporation’s approval of the Risk and Assurance Audit Plan for 2021/22, an update was received on activity to date.

Observing those items appearing elsewhere on the agenda (Minute 685.1b refers), the Plan for the forthcoming term was reviewed, confirming no changes currently were considered necessary. 
Then reflecting on the business for consideration, it was agreed that early notification of the timing of the risk management review would be helpful in the context of the arrangements for the next College Strategic Plan; along with the circulation of reports, particularly in respect of cybersecurity and GDPR.
The update was noted.

b. Risk & Assurance Report: Safeguarding
A review to confirm adequate and appropriate controls were in place to identify and support learners potentially at risk of harm and ensure that an appropriate framework was in place to enable reporting of and the timely response to concerns, confirmation was provided of a Strong Assurance Opinion with no recommendations raised.

The report findings and conclusions were reviewed, noting the one best practice point made and confirming the implementation of the recommendations made previously to improve the performance of the system of internal controls. Reflecting further on the report’s positive findings and conclusions, Committee member and the nominated Governor for safeguarding shared experience of direct observation, concurring with the observations and conclusions, confirming that this would be shared with the Corporation at its next meeting.

After consideration, the report was noted. 
c. Audit Tracker: Progress Report
Covering recommendations from all previous audits, there was review of progress to date in the implementation of the recommendations. Reflecting on progress:

· Members were advised how those recommendations concerning GDPR had remained the subject of updating, noting that following discussion with the IAS regarding the approach in the context of the forthcoming Review, implementation would be concluded once the report was finalised.
· There was consideration of those recommendations assigned a revised completion date. Responding to questioning, Management confidence was noted that updated timescales were considered realistic and implementation was considered achievable.
· In the implementation of the risk management recommendations, it was confirmed that those outstanding would be picked up later in the year, including the five value added points and the matter of risk management training for the Committee.
Then reflecting on the format of the report, it was agreed that future updates would be revised to make clearer the timescales for completion and the status of recommendations.

Following review, the report was noted.

685.2 Statutory, Regulatory & Compliance 


Reports on other activity were presented comprising:

a. College Financial Regulations

Following review, the updated College Financial Regulations were presented to ensure continued compliance with the Financial Memorandum between the Funding Body and the College. The amendments were summarised particularly observing changes to some content in response to feedback provided previously where appropriate, noting that the updates had been reviewed by the Chairs of the Audit and Resources Committees.
After discussion and responding to points, providing further clarification, it was RESOLVED to:

· RECOMMEND to the Corporation APPROVAL of the revised Financial Regulations and the amendments proposed.


b. Risk Management: 

i. Risk Register 
The first report for the new academic year, the autumn term update of the College Risk Register and Action Plan was reviewed. Giving consideration to the latest changes and developments:
· The increase was noted in the risk regarding the implementation of HR and Payroll system to reflect the time constraints within which implementation was required.
· There was questioning of the retention of the risk concerning Hertvec. Acknowledging its inclusion was based on the uncertainties regarding the timescales for conclusion and the challenges in securing a Saudi-based liquidator, there was discussion of the extent of any potential liability. The unpredictable nature of the situation was recognised, noting how any such exposure was considered limited with provision made as a contingency. It was agreed that updates would be provided as appropriate.
· There was consideration of the focus on and inclusion of risks to mental health and well-being, confirming that this would be reviewed and added where appropriate.
Following discussion, the update was noted.

ii COVID Risk Assessment 
The updated Risk Assessment and Action Plan prepared for the College opening for the new academic year on a Covid-secure basis was reviewed, noting updates in-line with ongoing and the latest Government guidance.
After recognising the changes since last presented, the COVID Risk Assessment and Action Plan was noted and endorsed.
686
OTHER BUSINESS & NEXT MEETING


686.1 Any Other Business

There was no other business.

686.2 Date of the Next Meeting

Wednesday 9 March 2022, 5.00pm


Wednesday 22 June 2022, 5.00pm 
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Signed:







          John Sills, Chair, Audit Committee

Dated: 9 March 2022
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