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HERTFORD REGIONAL COLLEGE           




           


MINUTES OF THE MEETING OF THE CORPORATION     
WEDNESDAY 6 JULY 2022
1599 PRELIMINARY PROCEDURAL MATTERS

1599.1Attendance, Apologies, Welcome & Introductions
Present:           Vikie Bew
Menna Bradford





Nick Buckland

(Chair)

Mike Butler

Tarun Chotai





Jo Dyne
 



Peter McCallion


Tony Medhurst

Charlie Moore


Ricky Irons


John Sills





         

Charlotte Simmonds

Judith Wickes





(From 1599.3)      



In Attendance:
Louise Burt

(Governor Designate)

Jayne Chaplin 
(Clerk to the Corporation) 
Andrew Clare


Angela McLean

Rosie Spackman
(Observer)
After confirming that the meeting represented the final meeting for governors Mike Butler, Menna Bradford and Charlie Moore, the attendance was reported of Louise Burt as student governor for the forthcoming year and student Rosie Spackman as observer.
All were welcomed to the meeting and introductions were undertaken.

1599.2 Declaration of Interests & Confidential Items 

A Declaration of Interest was received from Tony Medhurst in his capacity as a Director of HRG Ltd, CK Assessment & Training Ltd (Part 2 Agenda) and the Hertfordshire Local Enterprise Partnership Ltd. 
It was then RESOLVED for those Items forming Part 2 of the Agenda to be taken as confidential Items of business, based on the commercially sensitive nature of the matters for discussion.

Judith Wickes Joined the meeting

1599.3 Chair’s Update – Review of the Year 
In the context of opportunities provided and the challenges presented by the current operating environment, the Chair observed the importance of taking time to recognise and value some of the year’s successes, highlighting:
· Formal recognition of the College’s quality improvement journey and the quality of provision reflected in the achievement of Ofsted Grade 2, and in the successful Level 6 and Teacher Training validations and the re-awarding of the AA Rosette to The Atrium Restaurant.

· Student accomplishments not only in their participation and achieving success in Skills Competitions, such as the recent Bricklayer’s Guild and Hotel and Catering Shows, but also their Charity Fundraising activities, especially for Ukraine and Isabel Hospice.
· The College’s Outstanding financial health and its ongoing investment in infrastructure with the successful implementation of New HR and Payroll system and the achievement of a whole College Matrix accreditation
· The continued work in and with the College community, particularly the investment in and the further development of its engagement with schools.
The impact of all respective contributions was recognised. After extending appreciation to all, everyone was wished a restful summer break.
1599.4 Minutes of the last Meeting
The Minutes of the Meeting held on 23 March 2022 were approved as a correct record and the application of the Chair signature was authorised.
Observing all subjects to be covered on the agenda, there were no matters arising on which to report.
1600
STRATEGY & POLICY
1600.1 Principal’s Report
Accompanied by the updated College Strategic Plan, the Principal’s Reports was presented providing an overview of activities and key local and national policy developments.
After observing discussion elsewhere on the agenda (Minute 1599.3 refers), the report was considered:
·   Reviewing the Strategic Plan 2022-27, presented for formal approval, noting the inclusion of specific objectives under six headings, but the retention of the overriding principles of the ambition and vision. Reflecting on next steps with annual objectives to be presented at the next meeting, the need was emphasised for measurable, easily monitored objectives to ensure and maintain focus on securing successful outcomes.
·   Noting progress in local partnership working particularly the College’s input in a four Hertfordshire colleges joint Strategic Development Fund bid led by West Herts College and continued developments of relations with local schools. 
·   Noting:
i 
A few cases of Covid were being reported with evidence suggesting symptoms to be “mild” in nature and transmission mainly appearing to be attributed to activities outside of the workplace. It was confirmed that tests continued to be made available where needed.
ii 
Feedback from the most recent student focus groups after sharing the ambition and vision in the Strategic Plan, recognising and paying tribute to the invaluable role of the student governors in the process 
iii The departure of and thanks to Curriculum Director, Siobhan Dunne and the Director of Quality, Pete Sharrocks 
Following discussion, it was RESOLVED to:
· APPROVE the College Strategic Plan 2022-2027
1601 MONITORING & COMPLIANCE – FOR APPROVAL OR REVIEW

1601.1 From Committees
Received following review by the respective committees, reports and recommendations were presented from:

1601.1a Search & Governance Committee, 06/07/22
An oral report was provided giving an overview of business considered, summarising the Committee’s recommendations.
On the recommendation of the Search & Governance Committee, it was RESOLVE:
· In respect of Board membership to APPROVE: 
i   The proposal to conclude the governor recruitment process over the summer with recommendations put forward on-line allow to allow the completion of formalities and induction ahead of the commencement of the autumn term meetings.
ii 
The APPOINTMENT of Louise Burt and Katie Laffoley as Student Governors, and Rosie Spackman as co-opted member of the Quality, Standards & Business Planning Committee for 2022/23.
· To APPROVE arrangements for the conduct of business for 2022/23:
i 
For the RE-APPOINTMENT of Jo Dyne as Vice Chair with Nick Buckland continuing as Chair of the Corporation, following his appointment for four years from 01/08/21.
ii
The Calendar of meetings, Committee memberships and holders of specific governance roles
iii
For the programme for member continuing professional development; and for the Plan setting out the Board’s governance priorities for the year to be presented at the autumn term meeting.

1601.1b Resources Committee, 29/06/22
The Committee Chair provided an overview of the business discussed. After highlighting the Committee’s discussion of the College insurance renewal and the HR Report confirming the successful introduction on time of the HR and Payroll System, reports then were presented comprising:


(i)  2021/22 Year to Date: Financial Performance 
In the context of the Group Budget approved in July 2021 of a target operating surplus for the College of £177k, members were advised of a surplus year to date of £595k against a budgeted loss of £93k. Acknowledged to remain a positive position overall, the key variance were highlighted noting:
· Where expenditure remained below profile with High Needs Funding, and reductions in Pay, largely unchanged. Members then were updated on progress with capital projects brought forward to further the College sustainability agenda, noting delays in the supply of furniture and changing supply costs with dialogues ongoing and contingency plans in place to minimise any potential disruption to learners.
· AEB income, observed to be behind budget, noting the expectation of performance in-line with budget by year-end explaining the position to be attributed to a timing issue with income to be reflected in the June figures.

Following review and discussion, the report was noted.
(ii)  2021/22 Year to Date: Sub-Contracting Update 

Noting:
· The award of additional AEB funds to one partner following a mini procurement exercise, then confirming overall performance to be mainly within profile.
· Arrangements proposed for 2022/23, comprising: 
i 
The Subcontractor Fees & Charges Policy and the associated administration documentation and linked policies, updated to align and comply with all criteria in the funding rules and the Subcontracting Standard. 
ii 
The contracts and values for delivery in-line with the College ESFA and GLA funding allocations, and the award of a contract to CK Assessment & Training for the delivery of ESFA Study Programme provision. Based on the interpretation of the latest Guidance, members then were alerted to the potential need for one arrangement currently the subject of partnership status to be changed to delivery as sub-contracted provision. After confirming clarification was being sought, the need was recognised to have in place approval arrangements to allow matters to progress ahead of the autumn term meetings.
On the recommendation of the Resources Committee, it was RESOLVED to:

· APPROVE the variations to the 2021/22 Subcontracted contract values presented.
· APPROVE the arrangements proposed for 2022/23 comprising the updated Subcontracting documentation and the Subcontractor Fees & Charges Policy; and the partner contracts for sub-contracted delivery in-line with the College funding allocations.
· AUTHORISE the Committee to provide any additional approvals required ahead of its next scheduled meeting.
(iii) 2022/23: College Budget & Financial Plan

Presented in the context of the approach to the College Group and updated budget assumptions the Budget for 2022/23 and Financial Plan were received, proposing:

· A Group Budget of an operating surplus of £310k, and a College operating surplus of £312k.
· Over the life of the Plan, achievement of financial objectives, the maintaining of a Financial Health assessment of “Outstanding” and compliance with Bank Covenants.

After summarising the changes to the Budget Assumptions, the updated Budget, and Plan were reviewed. Discussion included:
· The link with the College Strategic Plan noting where amendments to text would take place once the new Plan was approved.
· The financial objectives recognising the specific challenge of achievement of Pay as a percentage of income with the bulk of the Colleges income not rising with inflation and a corresponding desire and need to reward staff with cost of living pay awards. 
· The continuing strategy for maximising growth opportunities in parallel with increasing direct delivery across all funding streams to reduce reliance on sub-contracting provision in-line with ESFA requirements. Income areas and learner numbers across the curriculum areas and key funding streams were noted

· The approach to the investment in the College estate, noting the proposed increased across the Plan for preventative maintenance and Capital spend to improve facilities for students and staff with provision of £250k allocated for 2022/23.
· The key risks to the Plan, acknowledging the individual and collective impact of increased energy costs, National Insurance, and general inflation along with potential for further pressures on pay and staff recruitment and retention. Then observing and expressing concern for the difficulties for and impact on learners, there was questioning and confirmation of the breadth of support available to facilitate the continuation of studies. An overview of the support in place was provided, noted to include the provision of breakfast, the availability of emergency funding and the loan of IT equipment. Observing the difference in the availability and cost of meals between the campuses, it was confirmed that options regarding meal deals were being explored.
Following discussion and on the recommendation of the Resources Committee, it was RESOLVED to:

· APPROVE the Budget for 2022/23 and the Financial Plan 2023/24 – 2024/25


1601.1c Audit Committee, 22/06/22
The Committee Chair provided an overview of the business considered, particularly highlighting:

· Completion of the Audit Plan for the year and the discussion of the Audit reviews, noting questioning (in the Follow-up Report) of progress with the recommendations from the earlier GDPR review and IAS confirmation that implementation was on track and in-line with agreed timescales.
· The review of the draft plan for the year-end audit of College Financial Statements. 


Reports then were presented comprising:


i 2022/23: Internal Audit Strategy & Plan
Presented in the context of the College risk profile and the four-year internal audit plan, coverage was confirmed to be planned to provide assurance or advisory input around specific risks, highlighting the continued inclusion of and focus on safeguarding and prevent in response to increased formal monitoring requirements and its focus nationally.
On the recommendation of the Audit Committee, it was RESOLVED to:

· APPROVE the Internal Audit Strategy and Plan for 2022/23.


ii 2021/22: Risk Management: Summer Term Update                              

Summarising the current position, noting the Committee’s discussion of and satisfaction with the overall risk profile, particularly its review of the unchanged red rated financial risk, previously increased to reflect rising inflation, highlighting it remained reflective of the continuing pressures beyond the sector. 
The update was noted.


1601.1d Quality: Quality Standards & Business Planning (QSBP) Committee, 08/06/22
The Committee Chair provided an overview of the business considered, including:

· The acknowledgment of and tribute paid to the Committee’s departing members.
· The review of developments in the implementation of quality improvement objectives for the year, confirming progress to remain mainly on target.
· The review of the predicted achievement rate for Apprenticeships, in the context of the national averages and the continued impact of and challenges presented by Covid. Whilst the position remained unchanged from previous reports and represented a positive picture, the need was highlighted to secure improved year-end outcomes, noting the Committee’s discussion included the likelihood of so doing.
· The presentation on T Level, providing an overview on the current position in the Sector and the College progress with its preparations, including its transition arrangements with the launch of three programmes from September 2023. Sharing uncertainties about what appeared to be the adoption of an academic approach to more creative programme elements and the possible impact on learners less confident in a purely exam-based subjects, the concerns expressed by the student governors were recognised and acknowledged.
The update was noted.
1602 STATUTORY, REGULATORY & COMPLIANCE

1602.1 Health, Safety & Welfare (Safeguarding & Prevent)
i Summer Term Update: Safeguarding & Prevent
In the context of the Corporation’s responsibilities, the Nominated Governor for Safeguarding presented the report for the summer term. Summarising the most recent activities and developments, there was particular note of:
·   
The increased rate of referrals and the proportionally high referrals rate for Self-harm, Suicidal thoughts and Suicide attempts, accounting for 25% of all referrals. Whilst as a newly introduced category, comparison with earlier data was acknowledged to be difficult, analysis highlighted the increase to be partly attributed to exam pressure and a fear of change as learners reached the end of their studies. The training available for staff and the enrichment plans for 2022/23 with support to be offered in advance of the exam season was summarised.
·  
The findings of recent surveys. Questioning the availability of sector comparator data to facilitate review of the College findings in such a context, it was confirmed that future reports would provide information where available. Members then:
i 
Noted whilst the response rate to the Annual Sexual Assault Survey was lower than in the previous year, there had been a slight increase in issues reported. 
ii 
Reflected on the Mental Health Survey highlighting the majority of respondents to have confirmed experience of mental health difficulties, observing the potential for the number to be higher but inhibited by the stigma associated with so doing, then discussing further the incidence of self-harming and suicidal thoughts.

The reporting mechanisms and support available was summarised, confirming all would be continuing. 

Following review and consideration, the report was noted.
ii Policies & Procedures: Safeguarding Children & Vulnerable Adults and Prevent
Setting out the College arrangements, it was confirmed that the Policy and Procedures had been updated in-line with the latest Keeping Children Safe in Education Guidance, coming into effect 1 September 2022. 
The key changes were highlighted, observed to add further information on the management of safeguarding in schools and colleges. Then noting the increased expectation for governing bodies, to ensure that all governors and trustees received both appropriate training at induction and regular updating, the Corporation’s compliance of such a requirement was confirmed.

Following discussion, it was RESOLVED to:

· APPROVE the updated Safeguarding Children & Vulnerable Adults and Prevent Policy and Procedures.
1603 OTHER BUSINESS & DATE OF NEXT MEETING

1603.1 Any Other Business: Member Departure and Farewells
Tribute was paid to departing Business Member, Mike Butler, and the Student Members, Menna Bradford and Charlie Moore. After expressing appreciation for their support during their time on the Board, commending respective, invaluable contributions, the Board extended its good wishes for their future careers.
1603.2 Dates of Next Meetings

Wednesday 19 October 2022

Thursday 8 December 2022 (followed by dinner)

Friday 27 January 2023 (Annual Conference)

Wednesday 22 March 2023


Wednesday 5 July 2023

With the business forming Part 1 concluded, the meeting moved to the Part 2 confidential agenda at this point.
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'STATEMENT OF CORPORATE GOVERNANCE AND INTERNAL CONTROL.
(CONTINUED)
consideration of risk and control and receives reports thereon from the senior management team and
the Audit Committee. The emphasis s on obtaining the relevant degree of assurance and not merely
reporting by exception, AL its December 2021 meeling, the Corporalion carried out the annual 210272022 1048
assessment for the year ended 31 July 2021 by considering documentation from the senior
1 management team and internal audit and taking account of events since 31 July 2021
Based on the advice of the Audit Committee and the Principal, the Corporation is of the opinion that the:
College has an adequate and effective framework for govemance, isk management and control, and
4 has fulfiled its statutory responsibilty for “the effective and efficient use of resources, the solvency of 4 21/02/2022 17:36
the institution and the body and the safeguarding of their assets'.
Going Concern
2170272022 1555

After making appropriate enquiries, the Corporation considers that the College has adequate resources
to continue in operational existence for the foreseeable future, For this reason, it continues to adopt

the going concern basis i preparing the firancial statements,
gone prepanng 21/02/2022 15:22
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Signed:                   



 Dated: 19 October 2022
                           Nick Buckland, Chair of the Corporation
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