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HERTFORD REGIONAL COLLEGE           




           


MINUTES OF THE MEETING OF THE CORPORATION     
WEDNESDAY 7 JULY 2021
BY VIDEO-CONFERENCE
1583 PRELIMINARY PROCEDURAL MATTERS

1583.1Attendance, Apologies & Welcome
Present:           Vikie Bew
Mike Butler





(Except item 1585.1)
Mike Carver

(Chair)


Mike Dempsey 
Jo Dyne

Warren Gordon


 
Ricky Irons 





Peter McCallion






Tony Medhurst






Ian Richardson

John Sills

Charlotte Simmonds

Judith Wickes
Jan Wing 





In Attendance:
Nick Buckland

Jayne Chaplin 
(Clerk to the Corporation)


Andrew Clare






Angela McLean
Apologies:
Hope Barfoot Finch
Terry Luther

1583.2 Declaration of Interests & Confidential Items 

Declarations of Interest were received from:

· Mike Carver in his capacity as a Director of CK Assessment & Training Ltd (Part 2 Agenda) and HRC Cubed.
· Warren Gordon in his capacity as a Director of HRC Cubed.

· Tony Medhurst in his capacity as a Director of HRG Ltd, CK Assessment & Training Ltd (Part 2 Agenda) and the Hertfordshire Local Enterprise Partnership Ltd. 
It was RESOLVED:

· For those Items forming Part 2 of the Agenda to be taken as confidential Items of business, based on the commercially sensitive nature of the matters for discussion.
1583.3 Minutes of the last Meeting
The Minutes of the Meeting held on 24 March 2021 were approved as a correct record and for the signature of the Chair to be applied.
Noting all subjects to be covered on the agenda or to have been superseded, there were no Matters Arising on which to report.
1583.4 Chair’s Report

After welcoming all to the final meeting of the academic year, an oral report was received:

· Reporting on the meetings that had taken place during the summer term with Management and attendance at Sector representative organisations.
· Paying tribute to departing Business members Ian Richardson, Mick Dempsey and Jan Wing; and Student members Hope Finch-Barfoot and Terry Luther. Thanks were extended for the invaluable input and respective contributions during their time as members, particularly acknowledging Jan Wing for all the support provided during her time as Vice Chair and wishing the student members every future success.
· Thanking members for their unwavering support, particularly throughout the challenges of the year and wishing all a good summer break.
Acknowledging the meeting also to be his final as both Chair and a Board member and highlighting the College’s considerable achievements and its pivotal role in the community, the Chair shared his pride in and appreciation for the respective contributions of members, the Principal, management and staff.
The report was noted. 
1584
STRATEGIC DISCUSSION 

1584.1 Strategy & Policy: Principal’s Report
Providing an overview of College activities, key local and national policy developments and accompanied by the recently reviewed Special Educational Needs & Disability (SEND) Policy, the Principal’s Report was reviewed.

After particular welcome of the return of some College activities in-line with current restrictions, discussion included:

· The College SEND Policy. Outlining the Corporation’s and respective management responsibilities and the arrangements in place, the Policy was noted to be presented for approval following update in-line with legislative changes.
· The International Holocaust Remembrance Alliance (IHRA) definition of Antisemitism noting advice from the Association of Colleges regarding its adoption by colleges after Ministers stated that it would become a condition for Office for Students registration and following correspondence between the Secretary of State for Education and the HE Sector Leadership and subsequent direct address to colleges in a letter from the Secretary of State.
· The Ofsted Review of Sexual Abuse in Schools and Colleges and its recommendations for school and college leaders, confirming that the College safeguarding team was already addressing the recommendations identified. Advising how action included all staff training at the beginning of the new academic year and the purchase of new software to allow learner reporting of any concerns/issues, it was noted that updates would be reported to governors via the usual reporting channels.
· The sharing of the sentiment expressed by the Chair regarding and from the departing members, welcoming report of planned move by the Vice Chair to a non-governor role overseeing the development of a “Friends of the College” group to further develop its community presence and interface, noting plans being developed.
Following review and consideration, the report was noted and it was RESOLVED to:
· APPROVE the updated SEND Policy 2021/23
· APPROVE the adoption of the IHRA Definition of Antisemitism with immediate effect.
1585
ITEMS FOR APPROVAL/INFORMATION
Received following review by the respective committees, reports and recommendations were presented from:
1585.1 Search & Governance Committee, 7 July 2021
After providing an overview of the business considered in respect of Board membership, development and succession planning and governance good practice, the Committee’s recommendations were presented following which it was RESOLVED to APPROVE:
· The APPOINTMENT of Nick Buckland OBE as a Business Board Member and Chair of the Corporation for a four-year term of office with effect from the new academic year, commencing 1 August 2021.
· The APPOINTMENT of Mike Butler as a Board Member for a four-year term of office with immediate effect.
· The arrangements proposed for 2021/22, comprising the calendar of meetings and committee memberships.
· The priorities for 2021/22 focused on Board Member induction and development and a review of current governance practice. 



1585.2 Resources Committee, 30/06/21
After providing an overview of the business considered, reports then were presented comprising:

a. 2020/21 Year to Date

i Financial Performance

In the context of the Group Budget approved in July 2020 setting a target operating surplus for the College of £153k, members were advised of a surplus of £893k at the end of May 2021. 
The favourable variance was considered in more detail and in the context of discussions elsewhere on the agenda (Minute 1585.2b and Confidential Minutes 2.2 refer). There was particular note of:
· The improved position at £309k higher than originally budgeted with an expected profit of £462k largely attributed to changed operating environment during lockdown. It was acknowledged however that the position was expected to change once the usual working environment resumed.

· The capital expenditure required by the academic year end, confirming that there had been some movement in timing but that completion would in-line with the required timescales.
After discussion the Financial Report for May 2021 was noted.

ii Sub-Contracting Update 
A report was presented updating members on the status of the current year College Apprenticeship, AEB, Programmes of Study and HE sub-contracting activity and the proposed contract awards for 2021/22. 
The update was reviewed, particularly noting the contract values proposed for 2021/22 with increased allocations for Aspire, Go Train, New Generation and SPS and plans for provision to be reviewed early in the new academic year. After discussion, and on the recommendation of the Resources Committee, it was RESOLVED to:
· APPROVE the contract values for subcontracted provision proposed for 2021/22.

b. 2021/22

i College Budget & Financial Plan to 2023/24

Following review by the Resources Committee, the Budget, Financial Plan and Financial Forecast were received.

After recognising the challenges of the current operating environment particularly the continued impact of Covid-19 on income, it was noted that the College was back on track to meet all of its financial objectives over the life of the Plan with:

· A budget proposed for 2021/22 of £176k for the College, an overall Group budget of £326K and a financial health rating of “Good”. 

· The overriding objective of the Plan for financial health to be maintained with the expectation for the position to remain “Good” and move to “Outstanding” by July 2022 and continued compliance with Bank Covenants.


The Budget, budget assumptions and Plan were reviewed noting:
· The provision made during 2021/22 for a 1% pay award from January 2022 with the assumption of further 1.5% inflationary increases in 2022/23 and 2023/24.  

· The Committee’s discussion of Management confidence in the revenue figures, exploring the key risks to achievement of the Budget for 2021/22, particularly recognising the significant impact of COVID-19 on the delivery of Apprenticeships. 
· The planned capital investment and the proposed upgrade to core systems with specific reference to Finance and HR systems, alerting members to the recent notification of the withdrawal of support for the Payroll system from March 2022 and the need to bring forward plans to ensure the continuation of arrangements ahead of the service end.


Following discussion, it was RESOLVED:

· To RECOMMEND for the Corporation to APPROVE the Budget for 2021/22 and the Three-Year Financial Plan 2021/22 – 2023/24.
ii LIBOR Loan Facility Transition Proposal Options
In the context of the two College loans with Lloyds Bank, a report was considered of the College’s proposed response following the UK Financial Conduct Authority (FCA) announcement that GBP LIBOR settings would either cease to be provided by any administrator or will no longer be representative immediately after 31 December 2021.

Members were advised of the Committee’s considerations following its review of the options presented by the Bank, concurring with the conclusion regarding the prudency in having appropriate arrangements in place to ensure the College remained adequately protected and the proposal for the amendment of the existing loan facility documentation.

On the recommendation of the Resources Committee, it was RESOLVED to:

· APPROVE proposals for the College to work with the bank to amend the existing loan facility documentation to Bank Rate from 2021/22.

iii College People Strategy
After noting how the Committee had commended the Strategy’s development and expressed comfort in its content, it was confirmed that the Committee would exercise oversight of progress via regular reports updating on the implementation of the Action Plan accompanying the Strategy.
On the recommendation of the Resources Committee, it was RESOLVED to:

· APPROVE the College People Strategy



1585.3 Audit Committee, 23/06/21
An overview of the business considered was provided, particularly highlighting the Committee’s review of the (updated) Post-16 Audit Code of Practice 2020/21 and bringing to the attention of the Corporation its discussions:
· Of the practicalities and possible implications following ESFA clarification that whilst corporations and their auditors would continue to be provided with a statement of grant payments made in respect of the funding year, the statement would not constitute assurance over the funds earned by the college. 

· The proposal for external auditors to present their findings annually at a meeting of the board/ to the Chair or Board based on the rationale that this would enhance the understanding and accountability of the Board, sharing observations made in the context of the principles of collective responsibility and the extent of any impact on and undermining of the independence of the Audit Committee.
A report then was received outlining the audit arrangements proposed for the forthcoming year:
a. 2021/22: Internal Audit Strategy & Plan
Reviewed by the Audit Committee in the context of the College risk profile and the four-year internal audit plan 2020/21 – 2023/24, the Audit Plan for the year was presented 
Members were advised that the Plan included assignments designed to provide assurance or advisory input around specific risks and the tracking the implementation of actions the conclusion was noted that it covered the College's key risks as recognised by the Committee.  

On the recommendation of the Audit Committee, it was RESOLVED to:

· APPROVE the Internal Audit Strategy and Plan for 2020/21.




1585.4 Quality, Standards & Business Planning (QSBP) Committee, 09/06/21
An overview of the business considered was provided, particularly highlighting:

· The acknowledgment of and tribute paid to the departing members of the Committee.

· Despite the challenges of the year, the expectation of overall improved performance compared with 20219/20.
· The year to date first choice 16-18 acceptances for 2021/22 showing an increase on 2019/20 and the Committee’s discussion of those areas of most concern.
· The update on and the Committee’s review of the increase in Safeguarding referrals and the confirmation provided that response times were being maintained; and monitoring and follow-up continued. The breadth and complexity and of the issues identified were highlighted and recognised. Members then were advised of the recent thematic Ofsted Monitoring Visit, which had confirmed that learners accessing learning via approved subcontractor delivery partners had been classified as safe and that robust controls were noted to be in place.
1586 OTHER BUSINESS & DATE OF NEXT MEETING

1586.1 Any Other Business

None reported.

1586.2 Dates of Next Meetings

Wednesday 20 October 2021

Thursday 9 December 2021 (followed by dinner)

 Friday 28 January 2022 (Annual Conference)

 Wednesday 23 March 2022


 Wednesday 6 July 2022

With the business forming Part 1 concluded, the meeting moved to the Part 2 confidential agenda at this point.
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consideration of risk and control and receives reports thereon from the senior management team and
the Audit Committee. The emphasis s on obtaining the relevant degree of assurance and not merely
reporting by exception, AL its December 2021 meeling, the Corporalion carried out the annual 210272022 1048
assessment for the year ended 31 July 2021 by considering documentation from the senior
1 management team and internal audit and taking account of events since 31 July 2021
Based on the advice of the Audit Committee and the Principal, the Corporation is of the opinion that the:
College has an adequate and effective framework for govemance, isk management and control, and
4 has fulfiled its statutory responsibilty for “the effective and efficient use of resources, the solvency of 4 21/02/2022 17:36
the institution and the body and the safeguarding of their assets'.
Going Concern
2170272022 1555

After making appropriate enquiries, the Corporation considers that the College has adequate resources
to continue in operational existence for the foreseeable future, For this reason, it continues to adopt

the going concern basis i preparing the firancial statements,
gone prepanng 21/02/2022 15:22
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Signed:    Date: 20 October 2021

                           Nick Buckland, Chair of the Corporation
1

