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HERTFORD REGIONAL COLLEGE           




           


MINUTES OF THE MEETING OF THE CORPORATION     
THURSDAY 8 DECEMBER 2022
1608 PRELIMINARY PROCEDURAL MATTERS

1608.1Attendance, Apologies, Welcome & Introductions
Present:           Nick Buckland

(Chair)

Louise Burt




Jo Dyne
 




Patience Egbo

(Via Video conference)
Sophia Howells

Ricky Irons


Katie Laffoley


Tony Medhurst


Cecilia Mutuma
(From Item 1610.1a)
John Sills





         

Charlotte Simmonds
Anatoliy Strembitskyy

Judith Wickes






In Attendance:
Jayne Chaplin 
(Clerk to the Corporation) 
Andrew Clare



Angela McLean


Rosie Spackman
(Observer)

Apologies:
Vikie Bew

Tarun Chotai
The new staff member, Anatoliy Strembitskyy was welcomed to his first meeting and introductions were undertaken.

1608.2 Declaration of Interests & Confidential Items

A Declaration of Interest was received from Tony Medhurst in his capacity as a Director of HRG Ltd, CK Assessment & Training Ltd (Part 2 Agenda) and the Hertfordshire Local Enterprise Partnership Ltd. 
It was then RESOLVED for those Items forming Part 2 of the Agenda to be taken as confidential Items of business, based on the commercially sensitive nature of the matters for discussion.
1608.3 Minutes of the last Meeting & Matters Arising
· The Minutes of the Meeting held on 19 October 2022 were approved as a correct record and the application of the Chair signature was authorised
· Observing all topics to be covered on the agenda, there were no Matters Arising on which to report

1608.4 Chair’s Update 

Reflecting on recent local and national developments the significance was highlighted of:

· The recent announcement from the Office from National Statistics (See Minute 1609.1)

· The increase in Covid numbers and the need to maintain vigilance

· The ongoing impact of rising inflation and the need for the College to continue to provide support where possible.

1609STRATEGY & POLICY 
1609.1 Principal’s Report
Accompanied by the final report on progress in the implementation of the objectives in the College Strategic Plan 2019-22, the Principal’s Report was presented.

Echoing the Chair’s observations of and comments regarding the increasing incidence of Covid, assurance then was provided that the College also remained alert to and was taking appropriate precautionary measures and action regarding Strep A and scarlet fever.
After summarising the final position in the implementation of the objectives in the previous Strategic Plan, the Report was reviewed. Reflecting further on College activities and key local and national policy developments, discussion included:
· The actions and suggestions to be taken forward in the enrolment review and planning process for September 2023 in response to the feedback from the latest Student Focus Groups. Reflecting further on the positive nature and impact of recent schools’ liaison activities, members were advised of the progression of the Schools Bill to the third session of parliament and forthcoming changes to legislation intended to ensure more meaningful encounters with alternative post-16 education and training providers for learners when exploring options and making decisions for the next stage in their education
· The continuation of the work on the LSIP, the positive progress with the SDF with events across the four colleges and the College’s representation at the LEP annual conference
· Insights from the contribution to the British Council’s Going Global Asia Pacific Conference, reflecting on the value of the experience of the Social Value of Transnational Education, specifically partnerships, considered most readily relatable to what the College aimed to achieve for its local communities
· The announcement from the Office for National Statistics confirming the reclassification of colleges as Public Sector bodies with immediate effect. It was reported that that college reserves would be retained, and funds were to be provided for energy efficiency measures, but no immediate action was required. Reflecting on the possible implications, it was noted that further information and guidance would be provided in due course.

After consideration, the Report was noted.
1610
COMPLIANCE & PERFORMANCE MONITORING

1610.1 From Committees
Received following review by the respective committees, reports and recommendations were presented from:

1610.1a Quality: Quality Standards & Business Planning (QSBP) Committee, 06/12/22
After noting those matters appearing elsewhere on the agenda (Minute 1611.1 refers), the Committee Chair provided an overview of the business considered. 
After highlighting the consideration of and its recommendations regarding performance for the year-end 2021/22, the Committee’s discussions of activity in the year to date were summarised, drawing members’ attention to:

· The presentation provided on the College’s work with the Skills Builder Partnership to improve target setting and develop learner employability skills
· Enrolment, particularly noting where compared with the previous year there had been improved 16-18 and HE numbers but the financial target had not been achieved
· The work underway in implementing the objectives in the Quality Improvement Plan and the analysis of and action responding to modest declines reported in retention and attendance. Reflecting on the changed approach to the teaching and assessment process, there was questioning how quality was maintained. Highlighting the processes in place to identify and monitor the progress of supported experiments, members were advised that whilst still its early stages, indications currently were positive
· Curriculum planning and subsequent HE developments noting the decision not to apply for TEF in the current round after concluding that further preparatory time was required to ensure an application supported by sufficiently robust evidence and data to secure TEF status
·  The key risks to delivery from challenges with staff recruitment and retention.
Cecilia Mutuma joined the meeting.

Reports then were presented comprising:

(i) 2021/22 College Self-Assessment Report (SAR)

After noting the inclusion of brief explanatory text providing context for and key actions, there was consideration of the proposed profile of Grade 2 for the key judgements, the strengths, areas for improvement and the rationale for the overall grade profile proposed.
Following discussion, and on the recommendation of the QSBP Committee, it was RESOLVED to:

· APPROVE the College 2021/22 Self-Assessment Report.

(ii) 2021/22 Corporation Self-Assessment Report

Highlighting the contribution of the Corporation towards the leadership and management element of the College SAR, its Self-Assessment Report was considered, noting the key strengths and areas identified for improvement and to form the focus of attention for 2022/23.

On the recommendation of the QSBP Committee, it was RESOLVED to:

· APPROVE the Corporation 2021/22 Self-Assessment Report and inclusion of the text within the College Self-Assessment Report.


1610.1b Audit Committee, 23/11/22

After noting those matters appearing elsewhere on the agenda (Minute 1611.3 refers), the Committee Chair provided an overview of the business considered. Particularly highlighting:
· Discussion of further amendments to the Post-16 Audit Code of Practice 2021/22, concerning clarification of ESFA expectations of reporting accountants regarding the reporting of impropriety and detail on the reporting of any actual or suspected case. It was noted that the Committee’s Terms of Reference had been updated accordingly
· Progress with the Internal Audit plan for the year, noting the presentation of two reports, including GDPR compliance follow-up and health check, which confirmed satisfactory progress in the implementation of recommendations

· The rescheduling of two reviews to the spring term, considered appropriate by the Committee with no impact on completion of the Plan for the year.
Reports then were presented in respect of:
(i) Financial Year-end 31.07.22
Presented for approval following review by the Audit and Resources Committees, the audited financial position for the year-ended 31 July 2022 confirmed:
· A Group deficit of £463k compared to a deficit of £293k for the year to July 2021
· An operating position for the Group, excluding FRS 102 pension adjustments of a surplus of £807k compared with a surplus of £789k for 2021
· An increase in total income to £20,549k (2021: £19,605k), with an increase in total expenditure to £21,012k (2021: £19,831k)
· The LGPS pension scheme recording an actuarial gain of £13,945k (2021: £398k) 
· The Net Asset base of the Group had increased overall to £41,172k (2021: £27,690k), largely resulting from the reduction in the pension scheme liability.
Comprising the Internal Audit Annual Report, the Audit Management Report, the Management Representation Letter and the Audit Committee Annual Report, the Audit Pack then was considered, noting:

· In its Annual Report, the opinion of the Internal Audit Service that the College had an adequate and effective framework for risk management, governance, and internal control.
· The intention of the Financial Statements Auditors to issue an unqualified audit opinion of the accounts to 31 July 2022. 
Its confirmation then was noted that no control points had been identified, no instance of fraud or irregularity had been found, there were no material misstatements that had not been corrected and no areas had been identified of non-compliance with laws and regulations or inappropriate accounting policies or practices. It was further confirmed that the Financial Statements met the required regularity requirements with the Regularity Audit opinion finding that in all material respects, the expenditure disbursed, and income received by the College had been applied to the purposes identified by Parliament and financial transactions conformed to the authorities governing them.
· The representations in the Management Letter of Representations contained routine matters with no material changes from previous years.
· The assessment of the Audit Committee of the adequacy of the current and future sources of funding or support for the College needs over the coming twelve months and its conclusion was that no further disclosures were required in the Financial Statements regarding the College’s ability to continue as a Going Concern.
· In its Annual Report, the satisfaction of and assurance to the Corporation from the Audit Committee in the adequacy and effectiveness of the Corporation’s assurance arrangements, assurance over subcontracting, framework of governance, risk management and control processes for the effective and efficient use of resources, solvency, and the safeguarding of assets. 
Members then were advised that since review by the respective committees:

· And following the Office for National Statistics announcement that FE Colleges and their subsidiaries would be reclassified as forming part of central government sector with immediate effect, there was one Post Balance Sheet Event to note. It was confirmed however that there would be no impact on the results prepared within the financial statements, arising after the end of the reporting period.
· And just preceding the meeting, here had been communication from the Financial Statements Auditors concerning the Going Concern assessment, noting the College view that no amendment was necessary.
Following review and on the recommendation of the Audit and Resources Committees, it was RESOLVED to:
· APPROVE the Financial Statements for the year-ended 31 July 2022 and AUTHORISE signature by the Chair of the Corporation and the Principal.
· CONFIRM and APPROVE the representations contained in the Management Letter of Representations and AUTHORISE signature by the Chair of the Corporation and the Principal.


1610.1c Resources Committee, 23/11/22
The Committee Chair provided an overview of the business considered. Reports then were presented in respect of the 2021/22 year-end draft position and activity in year to date 2022/23, comprising:

(i) Year-end 31/07/22: Financial Statements 

See Minute 1610.1b

(ii) 2022/23 Year to Date: Sub-Contracting Update 

Updating members on progress with sub-contracted activity, members were advised that no contractual adjustments currently were recommended. Performance then was noted to be in-line with the approved contractual profiles and discussions with the College’s preferred partner were continuing in the context of the subcontracting reduction plan for delivery in-line with the 25% cap on activity. After observing the recording of a single welfare concern, assurance was provided that meetings had taken place with notes and resources shared with all partners.
The position to date was noted.

(iii) 2022/23 Year to Date: Financial Report (October 2022)
The Financial Update for October 2022 was presented, showing in the context of the Budget approved for the College for the year of a target operating surplus of £308k, performance to date to be £62K ahead of budgeted expectation, with a surplus of £203K against a budgeted surplus YTD of £142K.  
In the context of discussions elsewhere on the agenda (Part 2 refers) and whilst acknowledging the favourable variance to be positive, members were advised:
· That it had been considered prudent to revise the forecast for the year based on the current operating environment and the instability of challenging market conditions, confirming an updated forecast of £6k for the year. 
Responding to questioning of the extent to which the revised forecast was considered achievable, members were advised how the position was considered a realistic assessment based on information currently available.
· How in respect of income, the impact of the ESFA 16-18 shortfall in recruitment in the current year would appear in 2023/24 and AEB direct delivery needed to increase to ensure the allocation and budget was met, although the risk of non-delivery was reduced by costs included in the budget for delivery

· Following previous discussions of expenditure and subsequent developments, a four-year energy contract had been signed following negotiations to secure the best rate. It was noted however that whilst the Government had implemented partial subsidies for businesses, costs for the year were expected to be more than £660K higher than the original budgeted expectation, with the focus going forward on reducing energy consumption.

The update was noted.

1611 STATUTORY, REGULATORY & COMPLIANCE

1611.1 Equality & Diversity Annual Report

Outlining how the College met the public sector general and specific equality duties, along with its key achievements in 2021/22 and the objectives for 202/23. 

The report contents were reviewed and on the recommendation of the QSBP Committee, it was RESOLVED to:

· APPROVE the Equality & Diversity Annual Report.
1611.2 Health & Safety Annual Report

Providing an overview of the arrangements, developments and activities for the year, the report was reviewed. After noting the Committee’s discussion of the accident statistics and its observations regarding the recording of “near-misses”, clarification was sought and provided regarding the one RIDDOR reportable incident and the insurance recall, noting this formed part of the College routine inspection regime.
After consideration, the Report was noted.

1611.3 Risk Management Update

The termly risk management update was presented following consideration by the Audit Committee. Focused on those risks assigned a red rating, there was particular note of:

· Its discussion of rising inflation and the focus on reducing energy consumption after approval a four-year 4-year energy contract; and observation of the potential collective impact on achievement of Plan of the areas of risk identified
· The potential implications of power shortages/cuts due to national shortages at peak time and the risk and contingency planning underway. 
After advising members that an in-depth review of the Risk Register was scheduled for the Committee’s its next meeting, the update weas noted.


1611.4 Health, Safety & Welfare (Safeguarding & Prevent): Autumn Term Update (2)
In the context of the Corporation’s overall responsibility for ensuring the sufficiency of the measures were in place for the safeguarding of children and vulnerable adults, the Nominated Governor for Safeguarding presented the second update of the term. 
Summarising activities and emerging issues:
· Referrals to date were highlighted. Reflecting on trends with referrals in multiple categories, members were advised how initial appearances suggested a decline in psychological/ emotional issues, considered to be due to the introduction of three new categories. Then discussing those relating to mental health, there was note of the variety of interventions in place, including counselling. Members then were advised that further investigation into any potential under-reporting was taking place to ensure that communications and reminders could be appropriately targeted. Reflecting on sub-contracted activity, members questioned how Management obtained confidence that partnership activity was in-line with College standards. Members were advised that whilst regular monitoring had been an integral part of College processes with weekly reviews of referrals, regular management reviews and support, this now was a more overt feature in reports.
· Members were advised of the emergence of a spike in cases of homelessness and how the College was working to provide support. Discussing factors contributing to such an increase, it was noted that further analysis was required but that a combination of issues was suspected, potentially exacerbated by the pandemic and as economic challenges worsened, an expectation for the situation to escalate further.

Following review and consideration, the report was noted.
1612 OTHER BUSINESS & DATE OF NEXT MEETING

1612.1 Any Other Business

None advised.

1612.2 Dates of Next Meetings

Friday 27 January 2023 (Annual Conference)

Wednesday 22 March 2023


Wednesday 5 July 2023

With the business forming Part 1 concluded, the meeting moved to the Part 2 confidential agenda at this point.
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(CONTINUED)
consideration of risk and control and receives reports thereon from the senior management team and
the Audit Committee. The emphasis s on obtaining the relevant degree of assurance and not merely
reporting by exception, AL its December 2021 meeling, the Corporalion carried out the annual 210272022 1048
assessment for the year ended 31 July 2021 by considering documentation from the senior
1 management team and internal audit and taking account of events since 31 July 2021
Based on the advice of the Audit Committee and the Principal, the Corporation is of the opinion that the:
College has an adequate and effective framework for govemance, isk management and control, and
4 has fulfiled its statutory responsibilty for “the effective and efficient use of resources, the solvency of 4 21/02/2022 17:36
the institution and the body and the safeguarding of their assets'.
Going Concern
2170272022 1555

After making appropriate enquiries, the Corporation considers that the College has adequate resources
to continue in operational existence for the foreseeable future, For this reason, it continues to adopt

the going concern basis i preparing the firancial statements,
gone prepanng 21/02/2022 15:22
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Signed:                    



Dated: 22 March 2023



 Nick Buckland OBE, Chair of the Corporation
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