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HERTFORD REGIONAL COLLEGE           




           


MINUTES OF THE MEETING OF THE CORPORATION     
WEDNESDAY 19 OCTOBER 2022
1604 PRELIMINARY PROCEDURAL MATTERS

1604.1Attendance, Apologies, Welcome & Introductions
Present:           Vikie Bew





Nick Buckland

(Chair)





Jo Dyne
 




Patience Egbo

Sophia Howells

Ricky Irons

(Until Confidential Item 2.3)
Katie Laffoley

(Until Confidential Item 2.3)
Tony Medhurst

(Until Confidential Item 2.3)
Cecilia Mutuma
(Except Item 1604.4 & until Item 1605.2biv)
John Sills





         

Charlotte Simmonds

Judith Wickes






In Attendance:
Jayne Chaplin 
(Clerk to the Corporation) 
Andrew Clare

(Until Confidential Item 2.3)
Katie Kennedy

(Item 1604.3 only)


Angela McLean
(Until Confidential Item 2.3)

Sue Mountain

(Item 1604.3 only)

Rosie Spackman
(Observer) (Until Confidential Item 2.3)
Apologies:
Louise Burt

Tarun Chotai
New members were welcomed to the meeting and introductions were undertaken.

1604.2 Declaration of Interests & Confidential Items

A Declaration of Interest was received from Tony Medhurst in his capacity as a Director of HRG Ltd, CK Assessment & Training Ltd (Part 2 Agenda) and the Hertfordshire Local Enterprise Partnership Ltd. 
It was then RESOLVED for those Items forming Part 2 of the Agenda to be taken as confidential Items of business, based on the commercially sensitive nature of the matters for discussion.

1604.3 Board Briefing: Higher Education (HE) Update
A presentation was received providing an overview of College HE provision, current numbers and the Office for Students regulatory arrangements for registration and quality monitoring. Discussion included:

· Activities for the promotion of provision, noted to include the College’s consortium work and the use of social media
· Plans for the further development of the College provision
After discussion, the HE Manager and Director of Curriculum were thanked for an interesting and informative presentation

Kate Kennedy left the meeting.

1604.4 Chair’s Update 
In respect of membership matters, members were advised:

· Of the departure of Peter McCallion, Staff Member (Teaching). His contribution to the Board was recognised and its appreciation was extended.
· That following appointment Emma Not subsequently was unable to take up her position. Then advising members that the consequent vacancy had been discussed by the Search Committee and in-line with the Board’s succession plan, its recommendation regarding the appointment of Cecilia Mutuma was presented.
On the recommendation of the Search Committee, it was RESOLVED to APPOINT Cecilia Mutuma as Governor for a term of office of four years.

1604.5 Minutes of the last Meeting
The Minutes of the Meeting held on 6 July 2022 were approved as a correct record and the application of the Chair signature was authorised.
Observing all topics to be covered on the agenda, there were no matters arising on which to report.
1605
STRATEGY & POLICY 
1605.1 Principal’s Report
the Principal’s Report was presented providing an overview of College activities and key local and national policy developments. Reviewing the report, focus included:
· Progress following the establishment of employer led Local Skills Improvement Plans (LSIP) and the Strategic Development Fund (SDF) in response to the government strategy to address skills gaps in local and regional economies. After confirming the success of Hertfordshire Chamber of Commerce in its bid to create and “run” the LSIP, it was noted that individual and joint meetings having taken place with the local colleges. Confirmation then was welcomed of receipt of funds from the SDF, noted to have been invested in innovative equipment and technology to facilitate teaching and learning and enhance the learner  experience, which it was hoped members could observe during curriculum link activities at the Corporation Conference.
· National Policy activities particularly noting developments following the letter to the then Chancellor, Kwasi Kwarteng, on behalf of the sector highlighting three key priorities for the sector, the ONS review and Qualification reform.
Discussion then focused on:

· The timescales within which the outcome of the ONS review was expected, then reflecting further on the potential implications of any reclassification and the nature of the advice being sought by the College in anticipation of its announcement. 
· Subsequent developments in the reform of Qualifications, noting the recent announcement of the removal of some qualifications from September 2024, confirming how College provision would be reviewed accordingly. Then reflecting on previous discussions of the issues identified with the Social Care T Level, it was noted that the whilst matter was being investigated, a definitive solution was yet to be agreed.

After confirming updates would be provided at future meetings, the report was noted.

1605.2 From Committees
Received following review by the respective committees, reports and recommendations were presented from:

1605.2a Quality: Quality Standards & Business Planning (QSBP) Committee, 05/10/22
After noting those matters appearing elsewhere on the agenda (Minutes 1604.3, 1605.1 and 1605.2biii refer), the Committee Chair provided an overview of the business considered. 
Particularly highlighting the current headline year-end data for 2021/22 showing small declines in GCSE English and maths and vocational outcomes, the Committee’s discussions of performance were summarised, drawing members’ attention to:

· The impact on outcomes across all areas then advising members how College performance overall echoed the position being reported nationally.
· Factors seen to be impacting on success at higher levels, particularly the effects of grade inflation, the diminished opportunities to acquire the resilience, study or exam skills and a decline in overall retention with learners discontinuing studies. 
The update was noted.

1605.2b Resources Committee, 12/10/22
The Committee Chair provided an overview of the business considered, particularly the impact highlighted in the HR Report of challenges with recruitment as a cultural shift emerged post-pandemic with lifestyle choices becoming as important as pay and discussion of the ways in which the College was responding. Reports then were presented in respect of the 2021/22 year-end draft position and activity in year to date 2022/23, comprising:


(i)  2021/22 Year-End: Financial Performance
In the context of the Group Budget set in July 2021 of a target operating surplus for the College of £177K members were advised how the draft results at the end of July 2022 showed a College surplus of £630K against budgeted surplus of £177K, recognised to be £453K ahead of budgeted expectation. 

The favourable variance against budget was noted. After observing the provision made in the 21/22 budget for a one-off £500 payment to staff, it was confirmed this would be made in December 2022. The position then was reviewed in more detail, noting the potential for the position to improve further once the final funding return for the year was confirmed and because of pay and non-pay savings. Then highlighting in respect of the latter how the possibility of supply issues reported previously subsequently materialised, the delay was noted in the completion of some projects within expected timescales with matters to be concluded during half term, in-line with the contingency plans put in place.
After confirming that the year-end audit had commenced with no issues emerging currently, the report was noted.
 
(ii) FRS10 Pension Valuation (update)
In the context of the requirement to include in the College Financial Statements the valuation and movements of the College pension schemes in-line with Financial Reporting Standard (FRS) 102, an update was provided on the latest valuation and proposals were presented for a revised adjustment and valuation.
After explaining how over the previous four years, the College schemes had shown significant variations and an increasing deficit, with the last report to 31 July 2021 showing a deficit for the College part of the scheme of  £13.6m, members then were advised how the latest annual valuation, to 31st July 2022, now showed a significant movement to a surplus position.

Based on assumptions of CPI inflation over the 12 months to September with the valuation of the report reflecting the valuation and obligations to 31 July 2022, it was recognised how the expected CPI was forecasted to be well above the 2.75% assumption. Members then were advised of the Committee’s consideration of the proposed adjustment to pension disclosures, for a revised adjustment and valuation based on amendment to the CPI pension increase to 9.9% assumptions and an increase to the obligations to £46.5m to give a deficit of £960k.

After responding to questioning with clarification provided, on the RECOMMENDATION of the Resources Committee, it was RESOLVED to:

· APPROVE the proposed adjustment to pension disclosures as presented.
(iii) 2022/23 Year to Date: Financial Snapshot

Summarising year to date enrolment, members were advised that it largely remained too early to provide definitive feedback with numbers being the subject of continual adjustment, but currently: 

· 16-18 numbers were the highest they had been for some years although focus was on achievement of the 1900 on which the Financial Plan for 2022/23 was based to provide a more secure position going forward  

· Apprenticeship numbers were in-line with target but that it was important to maintain momentum over the coming months
· Higher Education numbers were below target and there was a decline in the High Needs Learner applications compared with those expected and included in the Financial Plan, noting further work on the latter was being completed on numbers and associated funding along with staffing requirements to mitigate the impact on the loss of income.

Reflecting on the Budget for the year, current numbers and any impact on income and pay and non-pay costs, discussion then focused on energy costs, recognising how these would be significantly higher than budgeted. An oral update then was provided on subsequent negotiations with energy suppliers, noting negotiations had been taking place to secure new contracts for the supply of energy

Highlighting significant, daily fluctuations in contract price and the hugely complex nature of the pricing structure, members were advised of the discussions that had been taking place with brokers to explore the options available summarising details of one supplier, Northern Gas and Power, offering the most competitive terms on a three-year contract, which would contain energy costs with an overall reduction anticipated over the three-year period. 

Explaining how the precise details were being finalised along with the impact on the College budget over that period, the need was recognised to act quickly once the precise terms and costs were agreed. The arrangement proposed to allow for expedited approval to proceed then was considered.
Following review and discussion and on the RECOMMENDATION of the Resources Committee, it was RESOLVED:

· To APPROVE the proposal for the College to finalise terms with the preferred energy supplier, Northern Gas and Power and to AUTHORISE the Committee Chair and the Corporation Chair to provide the necessary approvals once terms were finalised.
(iv) 2022/23 Year to Date: Sub-Contracting Update 

The initial autumn term report was presented updating members on progress with the current year College sub-contracting activity. It was confirmed that no contractual adjustments currently were recommended, and performance was in-line with the approved contractual profiles.
The position to date was noted.

Cecilia Mutuma left the meeting

1605.2c Search & Governance Committee, 19/10/22
After observing those matters discussed elsewhere on the agenda (Minute 1604.4 refers), an oral report was provided outlining plans for recruitment in-line with the Board’s succession plan and responding to governance reforms, the priorities and action  proposed, which following the Committee’s consideration, were presented for adoption. 
On the recommendation of the Search & Governance Committee, it was RESOLVE:
· To APPROVE the Governance Priorities and Action Plan.
1606 STATUTORY, REGULATORY & COMPLIANCE

1606.1 Health, Safety & Welfare (Safeguarding & Prevent)
In the context of the Corporation’s overall responsibility for ensuring the sufficiency of the measures were in place for the safeguarding of children and vulnerable adults, the Nominated Governor for Safeguarding presented reports comprising:

i 2021/22 - Annual Report 

Summarising the arrangements, measures, activities and developments during 2021/22 and the priorities for 2022/23, the Report was reviewed, noting:

· Confirmation that College arrangements and frameworks were robust and effective following review by the external auditors and Ofsted.
· The analysis of referrals by ethnicity particularly observing the ethnic mix of referrals generally to be representative of the mix of the college; and those specific groups appearing to be over or underrepresented to be attributed to small student cohorts

· The work with local authorities to monitor and support the achievement of care experienced learners


The report was noted.


ii 2022/23 - Autumn Term Update
After summarising year to date activities and emerging issues, there was particular note of:
·   
The 15% decrease in referrals to date compared with the same point in the previous year observing how welfare referrals remained approximately in-line with last year 
· Present trends observing the frequency of psychological/emotional welfare issues and the high number for criminality, noted to be a common occurrence at the start of the year with students declaring previous convictions. 
· The continued focus on support and education for students around Mental Health and wellbeing.
· The decline in Sexual abuse reports and sexual harassment numbers, which members were advised remained in-line with those recorded in the previous year
· Forthcoming plans and priorities and the schedule of activities promoting Prevent and British Values 

Following review and consideration, the report was noted.
1607 OTHER BUSINESS & DATE OF NEXT MEETING

1607.1 Any Other Business

None advised.

1607.2 Dates of Next Meetings

Thursday 8 December 2022 (followed by dinner)

Friday 27 January 2023 (Annual Conference)

Wednesday 22 March 2023


Wednesday 5 July 2023

With the business forming Part 1 concluded, the meeting moved to the Part 2 confidential agenda at this point.
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'STATEMENT OF CORPORATE GOVERNANCE AND INTERNAL CONTROL.
(CONTINUED)
consideration of risk and control and receives reports thereon from the senior management team and
the Audit Committee. The emphasis s on obtaining the relevant degree of assurance and not merely
reporting by exception, AL its December 2021 meeling, the Corporalion carried out the annual 210272022 1048
assessment for the year ended 31 July 2021 by considering documentation from the senior
1 management team and internal audit and taking account of events since 31 July 2021
Based on the advice of the Audit Committee and the Principal, the Corporation is of the opinion that the:
College has an adequate and effective framework for govemance, isk management and control, and
4 has fulfiled its statutory responsibilty for “the effective and efficient use of resources, the solvency of 4 21/02/2022 17:36
the institution and the body and the safeguarding of their assets'.
Going Concern
2170272022 1555

After making appropriate enquiries, the Corporation considers that the College has adequate resources
to continue in operational existence for the foreseeable future, For this reason, it continues to adopt

the going concern basis i preparing the firancial statements,
gone prepanng 21/02/2022 15:22
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Signed:                    




Dated: 8 December 2022
                           Nick Buckland, Chair of the Corporation
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