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HERTFORD REGIONAL COLLEGE           




           


MINUTES OF THE MEETING OF THE CORPORATION     
WEDNESDAY 20 OCTOBER 2021
1587 PRELIMINARY PROCEDURAL MATTERS

1587.1Attendance, Apologies & Welcome
Present:           Vikie Bew
Nick Buckland

(Chair)

Mike Butler






Jo Dyne

Warren Gordon


 
Ricky Irons 





Peter McCallion

(Up to Item 1585.4; after Item 1589.1c)



Tony Medhurst






John Sills

Charlotte Simmonds

Judith Wickes




In Attendance:
Jayne Chaplin 
(Clerk to the Corporation)


Andrew Clare






Angela McLean
Apologies:
Charlie Moore

1587.2 Declaration of Interests & Confidential Items 

Declarations of Interest were received from:

· Warren Gordon in his capacity as a Director of HRC Cubed.

· Tony Medhurst in his capacity as a Director of HRG Ltd, CK Assessment & Training Ltd (Part 2 Agenda) and the Hertfordshire Local Enterprise Partnership Ltd. 
It was RESOLVED:

· For those Items forming Part 2 of the Agenda to be taken as confidential Items of business, based on the commercially sensitive nature of the matters for discussion.
1587.3 Search Committee, 20/10/21: Board Membership & Governance Arrangements
An overview was received of the business considered by the Search & Governance Committee. After advising members of proposals for the forthcoming Corporation Annual Conference, governance arrangements remaining outstanding were highlighted, making particular reference to the requirement for and the importance of securing the appointment of a Vice Chair of the Corporation by the next meeting. Members were invited to consider further the role and to speak to the Chair. The Committee’s recommendations regarding membership re-appointments then were presented, following which it was RESOLVED:
· To APPROVE the RE-APPOINTMENT of governors John Sills and Charlotte Simmonds as a Board Members for a second term of office of four years with immediate effect.

1587.4 Board Briefing: The Learner Experience
Following the return to on-site learning and the resumption of governor link activities, a presentation was received from the Vice Principal Curriculum & Quality outlining plans for proposed activities commencing in the autumn term. 

In preparation for members’ visits and to focus attention and inform questioning and understanding of the learner experience, in the context of Ofsted’s Education Inspection Framework and a re-focus on the curriculum:
· An overview was provided of the key judgments and criteria used to assess the quality of education, behaviours and attitudes, personal development and leadership and management.

· The expectations of Ofsted, including of governor knowledge and understanding were summarised, highlighting the ways in which this would be assessed during inspection
· The College key strength and areas for improvement were summarised.

Reflecting then on the likelihood of and timescales for an Ofsted Inspection, the availability of preparatory briefings were considered. The opportunity was welcomed for an on-line workshop with a practising Ofsted Inspector, agreeing that the Vice Principal Curriculum & Quality and the Clerk to the Corporation would liaise regarding a suitable date.
The Vice Principal Curriculum & Quality was thanked for an interesting and informative presentation
1587.5 Minutes of the last Meeting
The Minutes of the Meeting held on 7 July 2021 were approved as a correct record and the application of the Chair signature was authorised.
Noting all subjects to be covered on the agenda, there were no Matters Arising on which to report.

1587.6 Chair’s Report
Marking a return to meetings on-site for the first time since March 2020, all were welcomed to the first meeting of the academic year.
1588
STRATEGIC DISCUSSION 

1588.1 Strategy & Policy: Principal’s Report
Providing an overview of College activities, key local and national policy developments, the Principal’s Report was reviewed, particularly noting:
· The continuing collaboration with West Herts College with the new Sunset Studios development in Broxbourne acknowledging the existing and new studio developments in the west of the county and reflecting on the opportunities presented and the need to remain responsive as they arose.
· The first of the Student Focus Groups welcoming confirmation of the delight of students’ return to site, acknowledging the prevailing themes emerging from discussions, which included sustainability and student welfare and mental wellbeing with positive feedback provided about the support provide by the College. 
Questioning of the inclusion of SEN learners in such discussions, members were advised how the approach was adapted as appropriate to allow learner participation to the extent they felt comfortable in so doing with additional, other opportunities available for engagement on different occasions.
Following review and consideration, the report was noted.

1588.2 Strategic Objectives (Reports from Committees)

Received following review by the respective committees, reports and recommendations were presented from:

1588.2a Quality: From Quality Standards & Business Planning Committee, 6/10/21
The Committee Chair provided an overview of the business discussed. Particularly highlighting the emphasis on areas requiring more focused individual attention with a presentation and update on Apprenticeships, members were advised how the Committee had explored the impact of the pandemic on and the action being taken to improve outcomes and the timeliness of Apprenticeships completion. Reports then were received comprising:
(i) 2020/21 Learner Outcomes
Performance against strategic objectives for learner outcomes for 2020/21 to date was summarised.

After noting the position was still being finalised, it was reported that it was anticipated that overall year-end outcomes would be in-line with 2019/20.  Members were advised that current indicators:

· Of College based provision showed a modest decline but an increase in rates in subcontracted provision.
· Highlighted further improvement in GCSE Maths and English high grades by +3.6% and +5.3% respectively. It was noted that both were anticipated to be above the national rate; and high grade outcomes for 19+ learners continued to be significantly higher than for 16-19 year olds.
· Showed rates for College based Apprenticeships provision of 58%, attributed to the impact on areas where learners had withdrawn; and the impact of the pandemic on programme completion of with a number of learners carried forward into 2021/22. 

There was questioning of the College trajectory of improvement and any potential interpretation by Ofsted of the information available, observing the latest available to be for the 2018/19 academic year. After noting it to be a subject of discussion nationally, members were advised of the consideration being given internally to an evidence base to support and to demonstrate a positive, improving trend in College performance.
After confirming that all outcomes would be the subject of detailed review of through the College Self-Assessment process, the report was noted.
(ii) Quality Improvement Plan 

Observing discussion elsewhere on the agenda (Minute 1588.2ai refers), year-end progress summarised in the Quality Improvement Plan was reviewed and noted.

1588.2b Financial: From Resources Committee, 13/10/21
The Committee Chair provided an overview of the business discussed. After highlighting the Committee’s discussion of the HR Report and confirmation of progress in-line with timescales in the implementation of the objectives in the People Strategy Action Plan, reports then were presented comprising:

(i)  2020/21 Year-end
A draft operating position of £730k surplus for the year-end 31 July 2021 was presented, in the context of the Group Budget approved in July 2020 and the target operating surplus for the College of £153k. 

The position was recognised to provide a good basis for the 2021/22 academic year, then noting:

· It was subject to a £43k adjustment in respect of Apprenticeships income that would result in a decrease in the position reported. 
· An ESFA assessment was anticipated of Good to Outstanding, in-line with its criteria.
· Expenditure with pay costs including payment of the one-off pay award discussed and approved previously; and the non-pay savings achieved, recognising it to be attributed to and reflective of the changed operating environment during lockdown and acknowledging how the position would change now the usual working environment had resumed.
After confirming that the year-end audit had commenced with no issues emerging currently, the report was noted.
          (ii) 2020/21 Year to date

Financial Report (October 2021) 
Acknowledged to be too early in the year for the September 2021 Management Accounts to be available, a report was presented summarising the current emerging key themes. There was particular note of:
· Income and 16-18 enrolment with the position reported to be similar to 2020/21 and planned growth not materialising as expected. The potential was recognised for a financial impact of £100k in 2022/23, acknowledging the prudent approach adopted and noting the breadth of factors that could impact on the position going forward.
· Expenditure and the Capital spend to date as part of the schedule of work agreed under the ESFA £695k capital grant income, confirming the expectation for funding to have been spent and delivered as planned.  

After review and consideration, the report was noted.
         Sub-contracted Provision 

A report was presented updating members on progress with the current year College Apprenticeship, AEB, Programmes of Study and HE subcontracting activity. It was confirmed that no contractual adjustments currently were recommended and performance was in-line with the approved contractual profiles.
The position to date was noted.
1589 ITEMS FOR FORMAL REVIEW/APPROVAL - STATUTORY & COMPLIANCE

1589.1 Safeguarding & Prevent
In the context of the Corporation’ overall responsibility for ensuring that sufficient measures were in place to safeguard children and vulnerable adults, the Nominated Governor for Safeguarding presented reports:

(a) Arrangements: College Policy & Procedures

Setting out the arrangements and measures for the safeguarding of children and vulnerable adults, the College Policy and Procedures. Members were advised how these had been updated in-line with latest Keeping Children Safe in Education Guidance, to reflect the inclusion of provision of or amendment to arrangements regarding peer to peer abuse, sexual harassment and the promotion of on-line safety.
After consideration it was RESOLVED to:

· APPROVE the updated College Safeguarding & Prevent Policy and Procedures
 (b) 2020/21 Annual Report

Summarising the management of the arrangements, measures, activities and developments during 2020/21 and the priorities for 2021/22, the Safeguarding and Prevent Annual Report was reviewed. 
There was particular discussion of the College Sexual Harassment and Assault Student Survey undertaken on an anonymous basis following publication of the Ofsted Report. Whilst noted to be less than those reported in the Ofsted report, the Survey findings highlighting a minority of a students to have experienced unacceptable behaviour during the previous year, were observed to be concerning. Responding to questioning of College plans in response to the Survey, it was confirmed that additional measures had been introduced and that it was planned for the Survey to be repeated at an appropriate time during 2021/22.

The report was noted.

          (c) 2021/22 - Autumn Term Report
Providing an overview of activities and development in the year to date, including in respect of sub-contracted provision, the autumn term Safeguarding & Prevent Report was presented, noting in particular:
· An increase in referrals, compared with the same point in 2020/21. The complexity of referrals was recognised, noting where across multiple categories and how Psychological/Emotional issues and welfare remained the predominant reason for referral with student support continuing and remaining a priority. There was discussion of referrals by department and emerging trends and areas of concern observing the need for continued vigilance and monitoring. 
· Strategies  to address safeguarding issues including the introduction of a new anonymous reporting system called Whisper to allow students to report any concerns via text or online with anonymity; and sexual assault and harassment training for Staff
· Following recommendations made after the Ofsted Monitoring visit in the spring term, focused on subcontractor delivery, an internal review was undertaken and actions was immediately taken. Members then were advised that a recently completed Internal Audit Service Review of Safeguarding had confirmed all actions to be have been completed and that no further recommendations had been made.

Following review and consideration, the report was noted.

1590 OTHER BUSINESS & DATE OF NEXT MEETING

1590.1 Any Other Business

None reported.

1590.2 Dates of Next Meetings

Thursday 9 December 2021 (followed by dinner)

 Friday 28 January 2022 (Annual Conference)

 Wednesday 23 March 2022


 Wednesday 6 July 2022

With the business forming Part 1 concluded, the meeting moved to the Part 2 confidential agenda at this point.
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'STATEMENT OF CORPORATE GOVERNANCE AND INTERNAL CONTROL.
(CONTINUED)
consideration of risk and control and receives reports thereon from the senior management team and
the Audit Committee. The emphasis s on obtaining the relevant degree of assurance and not merely
reporting by exception, AL its December 2021 meeling, the Corporalion carried out the annual 210272022 1048
assessment for the year ended 31 July 2021 by considering documentation from the senior
1 management team and internal audit and taking account of events since 31 July 2021
Based on the advice of the Audit Committee and the Principal, the Corporation is of the opinion that the:
College has an adequate and effective framework for govemance, isk management and control, and
4 has fulfiled its statutory responsibilty for “the effective and efficient use of resources, the solvency of 4 21/02/2022 17:36
the institution and the body and the safeguarding of their assets'.
Going Concern
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After making appropriate enquiries, the Corporation considers that the College has adequate resources
to continue in operational existence for the foreseeable future, For this reason, it continues to adopt

the going concern basis i preparing the firancial statements,
gone prepanng 21/02/2022 15:22
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Signed:                                       Date: 9 December 2021


                Nick Buckland, Chair of the Corporation
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