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1. Scope and Purpose  
Hertford Regional College draws its staff, students, and other stakeholders from a range of diverse communities. Within these communities, individual stakeholders’ lives include very varied socio-economic, personal, and other conditions. Our educational provision, services and partnerships provide opportunities for those within our communities, with an equally broad range of abilities and aspirations. Working within this complexity, our commitments are demonstrated through our Single Equity Scheme which focuses on the key areas of our service delivery, employment practices and our working practices. 
To meet the needs of staff, students and our other stakeholders, Hertford Regional College strives to embed Equity, diversity & inclusion into all that we do. As part of our ambition to be widely recognised as an anchor institution, we recognise the socially cohesive benefits that can be brought about by equity, diversity & inclusion initiatives. The Single Equity Scheme reflects our passion for equity, diversity & inclusion and also acts as a public commitment to fulfil our legal duties which are to:
1. Eliminate unlawful discrimination, harassment and victimisation and other conduct prohibited by the Act,
2. Advance Equity of opportunity between people who share a protected characteristic and those who do not,
3. Foster good relations between people who share a protected characteristic and those who do not.
This Scheme and associated policies and procedures describe how the College sets out to fulfil its moral, social and legal obligations to put Equity, diversity and inclusion at the heart of everything we do. It is based on the knowledge that discrimination exists within today’s society and prevents people from realising their full potential. The Scheme supports us in our strategic objectives and values and behaviours and applies to all staff and students.
Through this scheme the College seeks to:
· Provide our staff, students and partner organisations (including suppliers and employers who provide work experience opportunities for students) with a clear statement of our intent on Equity matters
· Implement the requirements of the Equity Act (2010) with one comprehensive scheme of good practice for the treatment of its staff, students, and other members of the College community,
· Eliminate any unlawful discrimination in criteria set for admission to courses by unfair treatment regarding access to facilities, services, or other benefits or by any other unfavourable treatment of a learner,
· Eliminate any unlawful discrimination in criteria set for the recruitment and employment of staff,
· Highlight current legislation on Equity to tackle discrimination,
· Make the members of the College community aware of the Scheme and their responsibilities to promote choice, opportunity and progression for all students and staff in accordance with the law,
· Create a working and study environment underpinned by fair and equitable practices and procedures in which all members of the College community can feel comfortable,
· Ensure this scheme is supported by other relevant College policies and procedures.

2. Statement of Policy
Hertford Regional College is committed to achieving Equity of opportunity, social inclusion and parity of esteem for all who study, work, visit and engage with the College. The College aims to ensure that in celebrating equity, diversity & inclusion it operates fairly, irrespective of a person’s disability, gender, race, age, gender reassignment, sexual orientation, religion or belief, marital status or due to pregnancy and maternity. 
The College is committed to the elimination of discrimination, harassment, and victimisation on any of the above grounds.
What This Means
· There is a responsibility on all students, employees, visitors and individuals who engage with the College to treat each other with dignity and respect,
· The College seeks to recruit a student population and attract a workforce that reflects the diversity of the wider community it serves,
· No student, employee, volunteer, or applicant should be disadvantaged or treated less favourably because of conditions or requirements that cannot be justified, 
· The College will seek to make reasonable adjustments to its arrangements and premises with a view to avoiding substantial disadvantage for disabled individuals compared to able bodied people.
How We Show Our Commitment
· The College will ensure that individuals are treated equally and fairly and that decisions on admission and recruitment, staff selection for training, career progression and management, exclusion from learning or the termination of employment, are based solely on objective and relevant criteria,
· The College will seek to provide a learning and a working environment that is free from unlawful discrimination, harassment or victimisation,
· The College will not tolerate any discriminatory behaviour, which breaches its Single Equity Scheme and will initiate action, which may be of a disciplinary nature if circumstances warrant, against those who contravene them,
· The College will seek to ensure that no one in learning or in its employment is disadvantaged from being able to realise their full potential by taking steps to identify, address, eliminate or minimise any unnecessary or artificial regulations, requirements or conditions that cannot be shown to be directly relevant to maximising an individual’s performance, 
· The College will actively promote Equity, diversity & inclusion to include good relations between diverse groups,
· The College will work to understand the causes of and narrow any identified achievement gaps between different groups of students,
· Through the induction process both staff and students are reminded of Equity, diversity & inclusion. This theme is threaded through our pastoral tutorial scheme and the wider curriculum. Staff will be made aware of the Grievance procedure and students will be made aware of Complaints, comments, and compliments process,
· Both compulsory and non-compulsory training programmes for governors, senior post holders, managers and all staff will be provided to support the Single Equity Scheme,
· Information provided about College programmes will be reviewed to ensure that it is clear and easily understood by all potential students and contains all relevant facts,
· Staff will be made more aware of the cultural assumptions, stereotypes and biases which may exist within curriculum materials and assessment methods and will be supported to develop curriculum materials which reflect a wider range of experience and culture,
· The curricula offer will be reviewed to ensure that the range of opportunities provided reflects the needs of all sections of the community,
· All recorded complaints of an equal opportunities nature, however informal, should be identified through the complaints process and such complaints monitored by senior leaders or the Equity, diversity & inclusion group,  
· Informal complaints or comments of an equal opportunities nature, should be highlighted to the chair of the equity, diversity & inclusion group (normally the Director of Quality) for inclusion in the monitoring of equal opportunities related matters,
· When making a formal complaint or grievance, staff are advised to seek advice from the Human Resources department,
· The College, led by its managers, will monitor, evaluate, action plan and implement good practice in relation to the above issues as part of its self-assessment and annual review procedures. Where appropriate, benchmarks will be set. The Equity, diversity & inclusion group are an important part of this process (please see Appendix 1).

3. Legal Framework
The Single Equality Scheme supports us in meeting our legal obligations/duties as set out in the Equality Act 2010. In addition, we aspire to make our documents more organic and rather than simply discharging our legal obligations, we would wish our Scheme to be the framework to formulate and action discernible change to our approach to potentially discriminatory issues.    
The Equality Act 2010 contains a public sector duty (“the duty”) which consists of the general equality duty with its three main aims, and specific duties designed to help the College meet the general duty by improving the focus and transparency of our activities.  
The General Duty  
In accordance with the general duty the college will, in carrying out our functions, have due regard to the need to:  
A. eliminate all types of discrimination, harassment, victimisation and any other conduct prohibited under the Equality Act; 
B. advance equality of opportunity; 
C. foster good relations.   
Eliminating discrimination and advancing equality of opportunity involves:   
· removing or minimising disadvantages suffered by people due to their protected characteristics;  
· taking steps to meet the needs of people from protected groups where these are different from the needs of other people; 
· encouraging people from protected groups to participate in activities where their participation is disproportionately low;
· taking steps to eliminate harassment related to each protected characteristic; and  
· promoting positive attitudes towards each protected characteristic.  
 ‘Due regard’ involves:   
· thinking consciously about how existing and proposed policies and practices impact on equality. This includes how employees are treated, the design and delivery of services and how financial decisions are made.   
Fostering good relations involves:   
· tackling prejudice and promoting understanding between people from different groups.   
Complying with the duty may involve   
· treating some people more favourably than others, although it is important to ensure that in doing so there is no breach of the non-discrimination provisions of the act.    
The Specific Duties   
In accordance with the specific equality duties, the College will, in summary, publish equality information and prepare and work towards equality objectives. Our current objectives and the action plan to support these objectives are subject to on-going review in the light of legislative changes, regional and local priorities and are therefore subject to change. These will be published on our website along with this Scheme.             
Protected Characteristics  
Our Scheme covers the same groups that were protected under previous equality legislation and are now defined as “protected characteristics”.  These are listed as:  
•	Age 
•	Disability 
•	Gender
•	Race 
•	Gender reassignment 
•	Marriage and Civil Partnership 
•	Pregnancy and Maternity 
•	Religion and  belief 
•	Sexual Orientation  

In addition to the above protected characteristics, the College also recognises socio-economic circumstances have a significant impact on personal achievement and progress.  The College’s catchment area covers several disadvantaged wards and various programmes have been developed to enhance the opportunities of learners in gaining employment. We therefore consider these circumstances as appropriate in our action plans.



4. College Values
As an employer and a learning organisation, we will demonstrate the following TEAM HRC values:
· Trust – We gain the trust and confidence of our colleagues and customers,
· Enterprise – We are enterprising in the way we think commercially and respond to our customers,
· Ambition – We are ambitious, setting realistic yet challenging goals to bring out the best in ourselves and our learners,
· Motivation – We show our motivation by acting with energy, enthusiasm and a personal drive to succeed,
· Heart – We recognise that learners, customers and colleagues are the heartbeat of our organisation,
· Respect – We show respect for ourselves and others by valuing diversity, treating others with courtesy and working collaboratively,
· Commitment – we are committed to the college and furthering its position within the communities it serves.
In addition to these values to promote good behaviour we have our BRAVO code (Be safe, Respect, Always polite, Visible ID, On Time) and we actively promote the four British values via tutorial, curriculum and enrichment.

5. Equity, diversity & inclusion aims
The College will aim to: 
· continue to develop and raise awareness of equal opportunities across all aspects of the organisation and to work towards staff and students demonstrating confidence in, and commitment to equity, diversity, and inclusion,
· develop and share good practice in embedding the principles of equity, diversity, and inclusion across all aspects of the organisation,
· work with learners, staff and external agencies to address the barriers faced by particular groups of people and to allow full participation in the promotion of equity and diversity,
· monitor, measure and evaluate the impact of equity and diversity policies, provision and action plans,
· Encourage people from protected groups to participate in public life or in other activities where their participation is disproportionately low.

6. Organisational targets
The College will prioritise actions in three main strategic areas:  
1. Students – Recruitment, teaching & learning and student services 
2. Employees – Recruitment, CPD and reward 
3. Central and professional services – Communications and marketing, facilities and procurement. 


Under these strategic areas, the College will aim to: 
· reduce any disparity in the success rates of different learner groups by deciding on and monitoring Key Performance Indicators,
· reduce any disparity in the recruitment, internal progression and participation in continuous professional development activities in the employment of staff,
· Ensure the safety, wellbeing and inclusion of staff and students across all protected characteristics. 
The annual Equity, diversity & inclusion report and associated action plan are the key documents for reviewing progress and setting actions for the year ahead.
7. Roles and responsibilities
All individuals at Hertford Regional College have a responsibility for the successful operation of this Scheme and associated procedures. This includes staff, learners, customers, Governors and other stakeholders.
Where adherence to the principles of this Scheme and associated policies and procedures falls below what is expected, individuals are encouraged to be vigilant and report instances and concerns. We commit to investigate all concerns and act as appropriate through our relevant processes.
8. Leadership and management
The College’s commitment to equity, diversity & inclusion is driven at the highest level by Governors and the Senior Leadership Team who are committed to supporting and driving developments. The Director of Quality chairs the Equity, Diversity & Inclusion group and Governors are aware of the Corporation’s legal responsibilities relating to the Equality Act and regularly review the College’s progress against the Equality Objectives. Governors receive and respond to the monitoring information on staff and learners.  
As an employer, the Corporation is committed to ensuring that the procedures for recruitment, training and promotion of staff demonstrate the best practice in terms of equality and diversity.  Members of the Senior Leadership Team are committed to creating a positive, inclusive ethos in the College.  They take a lead in challenging discriminatory behaviour on the part of the managers, staff or students and take responsibility for ensuring that all aspects of College policy and activity are sensitive to equal opportunity issues.    
Strong strategic direction from senior leaders and Governors ensures a culture of mutual respect is promoted effectively and staff, at all levels, are informed and aware of their responsibilities in relation to equality.   
9. Staff training and development
The College recognises that one of the key factors in ensuring that our Single Equity Scheme is a success is underpinned by the need to educate, train and raise awareness of our Scheme and any action plans. We will seek to undertake this by a number of mechanisms, building on the on-going initiatives within the College.   
The College ensures the effective promotion of diverse training and development methods to engage staff in all areas of training including equity, diversity & inclusion training. Staff training in the requirements of equality legislation is integrated as part of the induction for all new employees and Governors. The on-line training is a mandatory requirement for all staff.  Where there is a need to raise awareness or train staff in relation to equality and diversity in its widest sense these will be facilitated as appropriately as part of our training priorities/plan.
10. Student involvement
Students may influence the equity, diversity & inclusion agenda by:
· Contributing to various learner forums,
· Completing surveys,
· Contributing to Student Council meetings,
· Contributing to matters arising via the Equity, diversity & inclusion group,
· Raising issues through their personal tutor, student governor or student liaison officer.
11. Accountability
The Vice Principal Curriculum & Quality is responsible to the Equity, Diversity & Inclusion Group (Appendix 1) for the legal currency, publication and monitoring of this Scheme.
Working in accordance with the College Equality and Diversity Framework (Appendix 2) the Equity, Diversity & Inclusion Group is responsible for providing:
· Advice on College equality policies and procedures to ensure that they are in line with legal requirements and best practice guidance,
· Monitoring the effectiveness of College equality, diversity & inclusion strategies and advising governors and managers on their further development,
· Analysis and evaluation of the effectiveness of strategies designed to ensure fair access to services and to close any equality gaps,
· Advising on the extent to which the advancement of equality of opportunity is consistent across all areas of the College,
· Advising on appropriate strategies for recruitment and employment of staff
· Advice on the delivery of relevant staff development and training,
· The whole workforce is responsible for ensuring the College remains an Equal Opportunities compliant learning provider,
· All our learners are responsible for their behaviour in accordance with the College’s Improving Behaviour campaign (BRAVO), as located on Staffnet/Moodle. 
12. Consultation
Prior to ratification by the Board of Corporation this policy will have been considered by the following:
· The Equity, Diversity & Inclusion Group,
· Senior Leadership Team,
· Student Voice.
13. Equality & Diversity Impact Statement
The Single Equality Scheme enables the College to meet its duties and advance equality of opportunity. It complies with the Equality Act and represents good practice. 
The Scheme objectives will be implemented through cultural change, the development of competencies, coaching and other organisational development tools.

14. Appendix 1: Composition of the Equity, Diversity & Inclusion group
The College Equity, diversity & inclusion group will be comprised of: 
· Director of Quality (Chair)
· VP Curriculum and Quality
· Volunteer representatives from across curriculum and corporate services areas of the college.
The group should meet 5 times each academic year to work against the following objectives: 
· Actively seek to understand the experiences of a variety of stakeholders in relation to EDI,
· Monitor and collect evidence as to how all areas of the college practice the agreed EDI standards,
· Establish priorities and develop strategies to improve EDI related matters in all areas of the college as necessary (contributing to the Colleges Quality improvement plan), 
· Review evidence in line with the Education Inspection Framework and Equity Act, producing an annual public report with overall action plan and objectives,
· Review progress internally, producing a progress report with action plan and objectives that can be shared with all staff.  

15. Appendix 2: College equity, diversity & inclusion framework




	







Equity, diveristy & inclusion group objectives / actions and impact


Single Equality Scheme


Monitoring of partcipation and achievement


Staff, student and stakeholder voice


Staff continued professional development


Impact assessments


Cross-College objectives / actions and impact
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