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HERTFORD REGIONAL COLLEGE CORPORATION

MINUTES OF THE MEETING OF THE 

QUALITY, STANDARDS & BUSINESS PLANNING COMMITTEE

WEDNESDAY 1 DECEMBER 2021
754 PRELIMINARY PROCEDURAL MATTERS

754.1 Attendance, Apologies for Absence, Welcome & Introductions
Membership:

Vikie Bew

(Chair)

Ricky Irons



Tony Medhurst 

In Attendance:
Nick Buckland
Menna Bradford

Jayne Chaplin

(Clerk)
Katrina 
Angela McLean

Pete Sharrocks
Dougherty
Apologies:

Charlie Moore

Absent:

Pete McCallion

All were welcomed to the meeting and introductions were undertaken.
754.2 Declarations of Interest & Confidential Items

There were no Declarations of Interest or Confidential Items.
754.3 Briefing & Update: Ofsted Inspection

A presentation was received providing an overview of the grade profile and summary conclusions from the recent Ofsted Inspection, including:
· Observations of the learner experience and why the College was considered a good provider, particularly highlighting how it was considered that learners on full-time programmes worked and learned in a culture of high expectations and aspirations, Apprentices received relevant and industry standard practical skills, used immediately in their workplace; and learners with high needs were integrated effectively into College life.
· Confirmation that the College safeguarding arrangements were effective with learners and apprentices in a community considered to safe and in an environment where they understood what constituted inappropriate behaviour and felt concerns were taken seriously.
· Where the College needed to improve, noting the need to ensure adult learners on part-time qualifications had access to the wider opportunities available to younger learners; and for attendance of learners in English and maths lessons to be improved.
After commending the tremendous amount of work involved and time invested in securing such a positive outcome:

· The overall approach and its emphasis on the curriculum and the learner experience was welcomed. Experiences then were shared of the inspection process and its focus, particularly observing how follow-up meetings or questioning of governors had been unnecessary, which was considered to be reflective of the inspectors’ satisfaction with the Corporation’s knowledge and understanding of the College and its students.
· There was questioning of the conclusions regarding the adult learner experience, noting where the inspection process had highlighted where the experience for such learners had not been wholly consistent with that of full-time learners. 
· There was discussion of next steps. After confirming that the Corporation would be updated at its forthcoming meeting, members were advised that action had commenced in addressing the issues identified with learner feedback to be sought to confirm progress in parallel with a focus on action to secure Ofsted Outstanding.
After discussion, the Chair extended the Committee’s thanks to the Vice Principal Curriculum & Quality for the update.
754.4 Minutes of the Last Meeting & Matters Arising
The Minutes of the Meeting held on 6 October 2021 were confirmed as a correct record and the application of the Chair’s signature was authorised. Matters arising were reviewed, noting the one item identified remained an ongoing activity.
755 YEAR-END 2020/21: PERFORMANCE & COMPLIANCE 

Reports were received comprising:

755.1 Quality: FE Provision: 2020/21Self-Assessment Report (SAR)
Providing an overview of the overall quality and standard of provision, the College SAR was presented following scrutiny via a Validation Panel meeting attended by Management and the Chair of the Corporation. 

(a) College Self-Assessment Report 

After noting the inclusion of brief explanatory text providing context for and key actions, there was consideration of the proposed profile of Grade 2 for the key judgements. Reviewing the strengths, areas for improvement and the rationale for the grade profile proposed, discussion included:
· The report and grade profile in the context of the recent Ofsted Inspection, noting the need to maintain a distinction between the report, which was a review of performance for 2020/21 and the focus on current year performance based on observations at the time of inspection. Members were advised however that in coinciding with the review process, actions would form part of the Quality Improvement Plan and experience from the inspection would inform improvements to the College future self-assessment process.
· Progress against 2020/21 improvement priorities in respect of Apprenticeships and the oversight exercised by the Committee. Responding to questioning of particular issues still requiring the attention of the Corporation, confirmation was provided that the focus on quality improvement generally would continue and on Apprenticeships specifically as it formed one of the strategic objectives for the year.
Following discussion, and concurring with the grade profile and conclusions presented, it was RESOLVED to RECOMMEND for the Corporation to:

· APPROVE the College 2020/21 Self-Assessment Report.

(b) Corporation Self-Assessment Report

Highlighting the contribution of the Corporation towards the leadership and management element of the College SAR, its Self-Assessment Report was considered.

After acknowledging it to be reflective of members’ feedback and in-line with the observations within the College SAR, there was review of the key strengths and areas identified for improvement, concurring with the overall comments and conclusions and those areas forming the focus of attention for 2021/22.

Following discussion, it was RESOLVED to RECOMMEND for the Corporation to:

· APPROVE the Corporation 2020/21 Self-Assessment Report and the inclusion of the text within the College Report.

755.2 2021/22 in-year Performance
Reports were reviewed:
(a) Funding & Targets: Enrolment Update 

A report was reviewed providing an update on the current position for enrolments and applications for the 2021/22 academic year.

Focusing on those areas of most significant change and any potential future impact, there was particular discussion of 16-18 enrolments confirmed to be behind target. Whilst noting confidence in achievement of the funding allocation for the year, there was recognition of the implications for and impact on the forthcoming year in not meeting the budgeted target for the year. Reviewing the position in more detail, there was consideration of:

· Underlying reasons for student withdrawal and the identification of any particular trends. After noting the biggest impact on Construction, Art & Design (ARDE) and Motor Vehicle, the significance then was observed as the largest of the College curriculum areas, questioning the minimising of withdrawals. Noting the main reasons cited for withdrawals included ‘transfer to another provider’ with the expense of travel costs also considered prohibitive; and the commencement of  employment there was questioning of the transfer rates. After reporting on strategies for learner retention, members were advised how ultimately some learners would revert to their first options irrespective of the support provided by the College. 
· The maximising of progression opportunities. Then sharing highlights from the most recent MiDES Progression Report, members reflected on College performance in the context of comparator groups and those areas requiring further exploration.
· Maximising future recruitment. Members were advised of the investment in curriculum planning informed by the analysis of opportunities, changes and threats to current provision and liaison with employers. It was noted however that whilst numbers to date had not materialised as anticipated, latest demographic data suggested increased numbers from 2022/23. 
The report was noted.
(b) Quality Monitoring & Improvement
(i) Strategic Objectives Update
Performance against strategic objectives for learner outcomes for 2021/22 to date was summarised, noting
· Retention for all funded learners currently to be very high at 99.3%
· Overall whole College attendance to be 90.2%. Members were advised however that whilst below the College target, it was above attendance at the equivalent time last year (88.4%) and had improved since the start of term.

Members then explored with Management more specific areas requiring further consideration:

· Reflecting on those areas with retention below the College average, particularly the continued impact of legacy apprenticeship performance on data over subsequent years but noting the potential for new starts for 2022/23 onwards to impact retention and achievement outcomes in their planned end year.
· Discussing those curriculum areas with the lowest overall attendance, highlighting where risks remained in Electrical, Construction and Motor Vehicle, Engineering and Workwise, noting that in all cases but the latter that this was predominantly due to attendance to English and Maths classes as part of the study programme. It was noted that whilst Ofsted had acknowledged that rates had increased, further improvement was required. The factors inhibiting attendance then were explored further. Responding to questioning, the action to expedite improvement was noted to be tailored to respond to the particular issues encountered by the individual cohorts. 
Following review, the report was noted.

(ii) College Quality Improvement Plan (QIP) & Teaching, Learning & Assessment Report

After observing discussion elsewhere on the agenda (Minute 755.2bi refers), year to date progress was summarised. After noting the actions underway, it was confirmed that more information would be available as the year progressed and the Plan would be amended to reflect areas requiring improvement arising from the Ofsted inspection, agreeing that it would be the subject of more detailed review at the Committee’s next meeting.
The update was noted.
755.3 Statutory & Compliance
(a) Policies & Procedures 
In the context of its responsibilities for ensuring the College had in place adequate and effective frameworks for ensuring the quality of and standards for the academic performance of its learners, updated policies and procedure were presented. After confirmation of changes comprising only minor changes to titles and dates and following review, it was RESOLVED to APPROVE the College:
· Assessment Procedure
· Internal Verification Policy
· Internal Verification Policy
756 OTHER BUSINESS & NEXT MEETING 

756.1 Any Other business
None advised.
756.2 Dates of Next Meetings
Wednesday 2 March 2022

Wednesday 8 June 2022
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