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HERTFORD REGIONAL COLLEGE CORPORATION

QUALITY, STANDARDS & BUSINESS PLANNING COMMITTEE
MINUTES OF THE MEETING, WEDNESDAY 5 OCTOBER 2022
763 PRELIMINARY PROCEDURAL MATTERS

763.1 Attendance, Apologies for Absence & Membership Changes
Membership:

Vikie Bew (Chair)

Tarun Chotai

(Until Item 764,2iii)



Katie Laffoley

Tony Medhurst 
Rosie Spackman

In Attendance:
Jayne Chaplin

(Clerk)
Katrina Dougherty
Angela McLean
Richard Roberts
(Item 763.3 only)
Alex Townsend

Apologies:

Nick Buckland
Louise Burt
Peter McCallion 
After welcoming new members to the meeting, introductions were undertaken.
763.2 Declarations of Interest & Confidential Items

There were no Declarations of Interest or Confidential Items.
763.3 Briefing & Update: “The Multiply Programme”

A presentation was received providing an overview on the College’s plans for delivery of the government’s Multiply Programme as part of its ‘levelling up’ agenda:
· Advising how national programme was intended to improve numeracy and the funding available during the three-year programme.
· Noting the College’s planned programmes and arrangements across the funding strands and success measures for delivery, which included work with employers to improve workforce skills, local stakeholders working with individuals and parents to assist their children and their own progression.
Questioning included:

· The staffing required for delivery noting how the flexibility existed for delivery to be met from existing resources.

· The likelihood and extent of any progression opportunities advising members how these would be maximised where presented but that longer-term benefits were anticipated through the development and establishment of relationships

After discussion, the Chair extended the Committee’s thanks to the Vice Principal Enterprise & Innovation and the Director of Apprenticeships & Commercial Development for such and interesting and informative presentation.
The Director of Apprenticeships & Commercial Development left the meeting.
763.4 Minutes of the Last Meeting & Matters Arising

The Minutes of the meeting held on 8 June 2022 were confirmed as a correct record and the application of the Chair’s signature was authorised. Matters arising were reviewed, noting confirmation that all outstanding actions now were concluded.
764 2021/22: YEAR-END OUTCOMES & QUALITY IMPROVEMENT  
764.1 Strategic Objectives
Supported by the latest position following circulation of papers, an interim report was received summarising the predicted outcomes for 2021/22.
In the context of the return of exams for the first time since 2018/19, after two years of disruption during the Covid-19 pandemic, the current headline data was summarised, reporting since the previous year:
· A small decline in GCSE English and maths outcomes although high grade achievement in Maths had performed better than English where 16-18 English has seen the greatest decline, but outcomes for 19+ learners had continued to be significantly higher.
· A small decline across vocational outcomes.
· A small increase in Apprenticeships achievement was predicted.
After noting the potential for grade improvement in those areas where remarking had been requested, performance across the curriculum areas was reviewed further, recognising the impact across all areas. The College position was considered, noting it to be in-line with performance reported nationally. 
In the context of previous discussions of factors emerging to affect success at higher levels, performance was considered. It was observed how the data highlighted the impact of grade inflation, the diminished opportunities to acquire the resilience, study or exam skills and a decline in overall retention with learners discontinuing studies. 
All recognising the imperative for the situation to be prioritised and reversed:

· The critical nature of the support measures was acknowledged, considered essential to providing the confidence and skills for student success, noting how the situation would be closely monitored and intervention action taken, as necessary. The offer was welcomed of ongoing input from the student members regarding where such support could be best directed.
· There was discussion of the forthcoming College Self-Assessment Panel meetings reflecting on those areas where focused attention by and input from governors would provide the greatest value. It was agreed that Management would advise members where their energies would be best directed.
After confirming that the position was still being finalised with further reporting and analysis to be presented once concluded, the report was noted.
764.2 Quality Improvement Report

An overview of College provision and activity was presented, particularly noting in respect of:
(a) Further Education

(i) The Quality Improvement Plan (QIP) 

After observing discussions elsewhere on the agenda (Minute 764aii refers) progress at year-end was reported, then summarising those areas where action was being carried forward 2022/23 for further improving: 
· Maths and English Attendance, noting the internal arrangements for the sharing of good practice, improvement strategies and commending the establishment of external links to facilitate the sharing of practice, independent review and scrutiny.
· Apprenticeships achievement and (value added) improving high grades 
· The continued improvement in standards of teaching, learning and assessment (See also Minute 642aii) 

The introduction of one additional priority then was reported, focusing on equality, diversity and inclusion through the review and revamping of existing processes and groups with objectives to be agreed following an audit of best practice.
The report was noted.

(ii) Teaching, Learning & Assessment (TLA) Report
After observing discussion elsewhere on the agenda (Minute 764.2ai refers) year-end progress was summarised along with an overview of the current position and developments for 2022/23, particularly:

· Acknowledging the lesson observation profile at the 2021/22  year-end of 40% highly effective, 57% effective, 2% not yet effective, noting that analysis highlighted a need to further improve teaching practice in respect of stretch & challenge, personalised planning, the use of homework/independent study, target setting and English and Maths.
· Noting in the 2022/23 year to date, ninety teaching staff had selected themes for supported experiments based on the five key areas identified in the observation judgments, in-line with the new strategy and framework. Members then were advised how the first observation window was imminent, supported by a system of ‘drop-ins’, operating in parallel, replacing ‘learning walks”.
Following discussion, the report was noted.

(iii) 2021/22 Complaints

It was reported that the procedure was considered to work well and was robust overall, noting that the number of complaints had significantly decreased, highlighting that although the majority related the quality of teaching, the number had decreased in contrast with those relating to pastoral and curriculum support, enrolment, tuition fees, appeals and course content.
The report was noted.

Tarun Chotai left the meeting.

b) Higher Education (HE) Update
After observing discussion elsewhere on the agenda (Minute 765a refers), recent activity and developments were summarised. Particularly highlighting the introduction of changes to quality standards and monitoring by the HE regulatory body the office for Students, members were advised that a briefing was to be provided at the forthcoming meeting of the Corporation.
The update was noted.
(c) Apprenticeships Update
See Minutes 764.1 and 765.1.
765 ACADEMIC YEAR 2022/23 
765.1 Year to Date Enrolment 
Providing a report on the position for enrolments for the current year, along with an oral update on subsequent changes, members were advised:
· Whilst numbers enrolled on 16-19 Full Time Study programmes currently exceeded the 2022/23 funding allocation and financial target, the potential was recognised for withdrawals before the day 42 funding qualifying period. As the College’s largest funding stream, activity was noted to be ongoing to maximise the allocation to safeguard funding for the following year. An overview was provided and there was discussion of those areas currently significantly below target, noting a more detailed report would be provided at the next meeting. 

· That HE enrolments were below target but in-line with numbers in the previous year, particularly noting where creative courses had underrecruited, highlighting the effect of schools’ reduction in their creative offer along with fierce competition from universities. Reflecting on programme numbers there was questioning of any potential impact on the viability of smaller group size. After acknowledging it to be of concern, members were advised of the action taken to maintain numbers and viability.
· Of positive recruitment in Apprenticeship provision (college delivered), meeting target and particularly strong in Electrical. 
The report was noted.
766 OTHER BUSINESS & NEXT MEETING 

766.1 Any Other business
None advised.
766.2 Dates of Next Meetings
All by Microsoft Teams:

Wednesday 30 November 2022, 5.30pm 

Wednesday 1 March 2023, 5.30pm 
Wednesday 14 June 2023, 5.30pm 
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