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HERTFORD REGIONAL COLLEGE CORPORATION
MINUTES OF THE MEETING OF THE SEARCH COMMITTEE

THURSDAY 9 DECEMBER 2021
1. PRELIMINARY PROCEDURAL MATTERS

1.1
Attendance, Apologies for Absence & Agenda Order
Membership:

Vikie Bew

Nick Buckland

(Chair)

Jo Dyne


Tony Medhurst 


John Sills







Apologies:

Jayne Chaplin

(Clerk)
1.2 Declarations of Interest


None advised.
1.3 Minutes of Previous Meetings & Matters Arising
Minutes

The Minutes of the meeting held on 20 October 2021 were agreed as a correct record and the application of the Chair’s signature was authorised.
Matters Arising
With all other topics covered on the agenda, there were no further matters arising on which to report.

2. ITEMS FOR FORMAL REVIEW OR APPROVAL 

2.1 Board Membership: Recruitment & Succession Planning
A report was reviewed providing an update on an update on Board membership, its latest profile, recruitment activity and progress in the implementation of the Corporation Succession Plan.
In respect of:

2.1.1 Board membership, it was reported that:
· There were two current Business member vacancies, noting that following discussions with two applicants, one had confirmed a wish to proceed and was presented for consideration

· That two student governors now were in place

· Business Member Warren Gordon would depart in December 2021 and that recruitment continued.
2.1.2 Board vacancies and applications, reflecting on current and forthcoming strategic influences, the environment within which the College and the Board was operating, the continued fulfilment of statutory responsibilities and the breadth of expertise and experience of the current membership outlined in the Board profile, the application for Board membership then was considered:

· Recognising the professional financial and audit expertise and experience that would be brought to the Board by Tarun Chotai as a Qualified Chartered Certified Accountant possessing extensive knowledge and experience of the Not-for-Profit, Care, Charity, Disability, Education, Regulatory bodies along with experience of the SME sector.
· Acknowledging how such specific knowledge and experience would strengthen the monitor and challenge of financial and audit matters at Board and Audit or Resources Committee, particularly noting non-executive positions held with membership of Audit and Risk committees.
· Observing particular interest expressed in SEND and direct experience working in such sectors and the insight that would enhance Board discussion and thinking in this regard.
2.1.3 Outstanding governance arrangements, Governor Jo Dyne had confirmed a willingness to undertake the role of Vice Chair of the Corporation and Chair of the Remuneration Committee.
Following discussion, it was RESOLVED to RECOMMEND for the Corporation to:

2.1.4 APPROVE the APPOINTMENT of:
· Tarun Chotai as a Business Member for a term of office of four years.
· Jo Dyne as Vice Chair of the Corporation and Chair of the Remuneration Committee for a period of one-year.
3. ANY OTHER BUSINESS & NEXT MEETING 

3.1 Any other business

No other business was raised.
3.2 Date of Next Meeting

Wednesday 23 March 2021

Wednesday 6 July 2022
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'STATEMENT OF CORPORATE GOVERNANCE AND INTERNAL CONTROL.
(CONTINUED)
consideration of risk and control and receives reports thereon from the senior management team and
the Audit Committee. The emphasis s on obtaining the relevant degree of assurance and not merely
reporting by exception, AL its December 2021 meeling, the Corporalion carried out the annual 210272022 1048
assessment for the year ended 31 July 2021 by considering documentation from the senior
1 management team and internal audit and taking account of events since 31 July 2021
Based on the advice of the Audit Committee and the Principal, the Corporation is of the opinion that the:
College has an adequate and effective framework for govemance, isk management and control, and
4 has fulfiled its statutory responsibilty for “the effective and efficient use of resources, the solvency of 4 21/02/2022 17:36
the institution and the body and the safeguarding of their assets'.
Going Concern
2170272022 1555

After making appropriate enquiries, the Corporation considers that the College has adequate resources
to continue in operational existence for the foreseeable future, For this reason, it continues to adopt

the going concern basis i preparing the firancial statements,
gone prepanng 21/02/2022 15:22

Approved by order of the members of the Corporation on 9" December 2021 and signed on behalf by
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Signed:                                                             


              Nick Buckland, Chair, Search Committee
Dated: 23 March 2022
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