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HERTFORD REGIONAL COLLEGE CORPORATION

MINUTES OF THE MEETING OF THE SEARCH COMMITTEE

WEDNESDAY 19 OCTOBER 2022
1. PRELIMINARY PROCEDURAL MATTERS

1.1
Attendance, Apologies for Absence & Agenda Order
Membership:

Vikie Bew

Nick Buckland

(Chair)

Jo Dyne


Tony Medhurst 


John Sills

Attendance:

Jayne Chaplin

(Clerk)
1.2 Declarations of Interest


None advised.
1.3 Minutes of Previous Meetings & Matters Arising
Minutes - the Minutes of the meeting held on 6 July 2022 were agreed as a correct record and the application of the Chair’s signature was authorised.
Matters Arising - with all topics covered on the agenda, there were no matters arising on which to report.
2. ITEMS FOR FORMAL REVIEW OR APPROVAL 

2.1 Board Membership & Recruitment 
A report was presented providing an update on Corporation membership and the latest Board Profile, highlighting in respect of:

2.1.1 Board membership:
· Two vacancies had arisen as following appointment as Business Member, Emma Not, had been unable to take up her position and Peter McCallion, Staff Member (Teaching), had submitted his resignation
· The terms of office of the staff governor (support) and student members would end in June and July 2023 respectively, confirming recruitment arrangements would commence in the spring term 2023
2.1.2 The Board Profile, updates had been made following recent membership changes:
· Now reflecting professional expertise and experience in property management, law and HR, via the co-opted member.
· Showing how the Board was increasingly reflective of the College communities with greater diversity highlighted across all characteristics with greater ethnic diversity, a declared disability profile and a relatively even gender balance. It was noted that whilst the age profile was greatly improved, there was an absence of any Board presence in the 22-30 age group
Reviewing the report:

2.1.3 Members considered the areas of professional expertise identified in the Board profile, reflecting on any additional expertise considered necessary to inform further recruitment activity. Whilst an absence of direct expertise in Quality Assurance was acknowledged, a sufficient breadth of indirect experience within the Board was observed to ensure challenge and strategic decision-making. Then reflecting:

· On the vacancy on the Audit Committee, it was noted that membership comprised the financial expertise required by the Post-16 Audit Code of Practice, but that wider experience and thinking would enhance discussion and challenge.

· The breadth of expertise across the Committee structure in general, acknowledging the merits of periodically reviewing memberships but observing the potential impact on and the need to maintain the overall skills mix and effectiveness of individual committees when making changes. The benefits then were recognised of co-opted appointments in further strengthening committee expertise and facilitating continuity, concluding for recruitment now to concentrate on succession planning that would further enhance expertise in this way with focus quality, financial and risk management.
2.1.4 Members reflected further on search and recruitment activity in the context of recent developments and the Board Profile and the focus on enhancing the pool of candidates interested in Board membership to facilitate succession planning. The need was recognised however to address the current Board vacancies with the focus on succession planning activities then to resume:

· Noting that recruitment for the Staff Member (Teaching) would commence after the half term break with the objective of the appointment of a new member for the December meeting of the Corporation.
· Reflecting on options to address the Business member vacancy and the priorities highlighted in the Board profile, considering any immediate imperative for the recommencement of search activity. After recognising the need to replace the skills now lost, the HR expertise and experience of the co-opted Member, Cecilia Mutuma, was recognised to be an appropriate, direct replacement. Concluding that this negated the need for fresh search after such recent recruitment activity, the practicalities were considered, and the action required was noted ahead of formal recommendation regarding appointment to the Board.
Following discussion, it was RESOLVED to RECOMMEND for the Corporation to APPROVE:

· The APPOINTMENT of Cecilia Mutuma as Governor for a four-year term of office.

2.2 Maintaining Strong Governance
In the context of sector governance reforms and the challenges of and anticipating further changes in the current operating environment, reports were presented comprising:
2.2a Developing Governance Practice & Priorities 
Following the inclusion in and previous discussions of reforms to achieve “consistency in the standards of governance” in the Skills & Post-16 Education Act 2022, and  following review of new and updated documentation setting out government expectations, published by the Department for Education, proposals were presented regarding the suggested way forward.

The priorities and action plan and timescales within which to respond were summarised, noted to be focused on:

· Governance practice and processes
· The development of knowledge and behaviours, discussing the expectations for in-role development in the context of the competing pressures on members’ time, agreeing the overall approach proposed to ensure the consistent identification and delivery of training and appropriate recording of activities in-line with requirements 
· The monitoring and review of performance, agreeing the action proposed to further develop the Corporation’s approach to self-assessment, then discussing the requirement for and nature of an external governance review, noting its focus was at the Corporation’s discretion. In the context of the ambitions and vision in the College Strategic Plan, the specific challenges faced by the sector and the nature of the wider operating environment outside the Board’s sphere of influence, the need was highlighted for such a review to be distinct from the more traditional audit of governance. Emphasising the imperative for such a review to add value and inform Board thinking, practice and arrangements, the merits were recognised of and a preference was expressed for seeking a perspective from outside the sector.

· The duty to review local skills needs, observing the recent strategic planning process to be largely reflective of requirements but acknowledging the need for review to ensure integration of the provisions of the duty, if identified as required. Discussing the new duty further, it was noted that new guidance was expected, sharing details regarding the expectations already emerging, confirming that further information would be reported as it became available.
Following discussion, it was RESOLVED to RECOMMEND for the Corporation to:
· APPROVE the Governance Plan and the priorities for 2022/23 

2.2b Corporation Annual Conference
 January 2023: Arrangements
An oral report was received regarding the arrangements proposed for the forthcoming Annual Corporation Conference were considered.


After reflecting on the success of the 2022 Conference, the preference was expressed for the retention of the opportunity for more informal but direct interaction with each other and with students and staff, which it was considered invaluable in promoting a better understanding of and input into ensuring the best possible quality experience for learners. Reflecting on the possible the programme for 2023, it was agreed for content to also include the usual sector and policy updates.
Members were thanked for their input, and it was confirming that the programme would be produced in due course.
3. ANY OTHER BUSINESS & NEXT MEETING 

3.1 Any other business

No other business was raised. 
3.2 Dates of Next Meetings
Wednesday 8 December 2022

Wednesday 22 March 2023
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'STATEMENT OF CORPORATE GOVERNANCE AND INTERNAL CONTROL.
(CONTINUED)
consideration of risk and control and receives reports thereon from the senior management team and
the Audit Committee. The emphasis s on obtaining the relevant degree of assurance and not merely
reporting by exception, AL its December 2021 meeling, the Corporalion carried out the annual 210272022 1048
assessment for the year ended 31 July 2021 by considering documentation from the senior
1 management team and internal audit and taking account of events since 31 July 2021
Based on the advice of the Audit Committee and the Principal, the Corporation is of the opinion that the:
College has an adequate and effective framework for govemance, isk management and control, and
4 has fulfiled its statutory responsibilty for “the effective and efficient use of resources, the solvency of 4 21/02/2022 17:36
the institution and the body and the safeguarding of their assets'.
Going Concern
2170272022 1555

After making appropriate enquiries, the Corporation considers that the College has adequate resources
to continue in operational existence for the foreseeable future, For this reason, it continues to adopt

the going concern basis i preparing the firancial statements,
gone prepanng 21/02/2022 15:22

Approved by order of the members of the Corporation on 9" December 2021 and signed on behalf by
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Wednesday 5 July 2023
Date:
Date: 22 March 2023





 

Nick Buckland OBE, Committee Chair
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