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HERTFORD REGIONAL COLLEGE CORPORATION
MINUTES OF THE MEETING OF THE SEARCH COMMITTEE

WEDNESDAY 20 OCTOBER 2021
1. PRELIMINARY PROCEDURAL MATTERS

1.1
Attendance, Apologies for Absence & Agenda Order
Membership:

Vikie Bew

Nick Buckland

(Chair)

Jo Dyne


Tony Medhurst 


John Sills


(Except Minute 2.1.5)




In Attendance:
Jayne Chaplin

(Clerk)
1.2 Declarations of Interest


John Sills declared an interest in Item 2.1 (Minute 2.1.4 refers)
1.3 Minutes of Previous Meetings & Matters Arising
Minutes

The Minutes of the meeting held on 7 July 2021 were agreed as a correct record and the application of the Chair’s signature was authorised.
Matters Arising
With all other topics covered on the agenda, there were no further matters arising on which to report.

2. ITEMS FOR FORMAL REVIEW OR APPROVAL 

2.1 Board Membership: Recruitment & Succession Planning
A report was presented providing an update on an update on Board membership, its latest Profile, recruitment activity and progress in the implementation of the Corporation Succession Plan.
In respect of:

2.1.1 Board membership, members were advised that:
· There were two Business Member vacancies noting that whilst discussions had been taking place with two applicants, the recruitment process was not yet concluded;
· Of three Student Member candidates identified, two candidates subsequently withdrew but further activity now had identified a second candidate who had confirmed a wish to proceed to Board membership.  
· During the remainder of academic year the terms of Business Members John Sills and Charlotte Simmonds were due to expire in October 2021, confirming both had confirmed a wish to be considered for re-appointment; and Warren Gordon was scheduled to leave the Board in December 2021 after completing his final term of office. In anticipation of the vacancy created by Warren’s departure, it was reported that a previously anticipated application subsequently had not materialised and recruitment therefore was continuing. 
The avenues explored during candidate search were questioned. The limitations in the success of each were shared, highlighting challenges in identifying candidates with specific expertise and sufficient professional experience, instances of positions initially accepted and subsequently declined and members moving on ahead of the end of their appointed term following changed professional or personal circumstances. Satisfaction then was expressed in the range of search options available and being used. 
2.1.2 The updated Board Profile, discussion included:
·   The breadth of professional expertise, observing the absence in or the desirability of supplementing skills to strengthen particular areas. The need then was recognised for a continued candidate search focus on specific expertise in Finance, HR, Quality Assurance; and Law with the forthcoming departure of Warren Gordon. It was concluded that the areas identified remained relevant and accurate. 
·   The Board’s diversity in the context of the learners, staff and the College community, observing both how membership now was more reflective its community and the impact of and perceptions created by any changes in such a small cohort. The action taken to establish a more diverse membership was recognised along with further work being taken to positively encourage applications from across the community. 
2.1.3 The Board Succession Plan, progress in the implementation of objectives was considered noting it to be broadly on track overall for autumn term period. there was particular note of:
·   The conversations continuing with remaining Board members about those leadership roles still to be addressed, particularly recognising the requirement to and the need for the Board to appoint a Vice Chair of the Corporation. There was discussion of the responsibilities required of the position, noting how the position generally only became prominent in the event of the incapacity/unavailability of the Corporation Chair. Reflecting further on the potential time commitment required of the role and the potential barriers to governors coming forward, members were advised how the time commitment increased only if the Chair’s absence was for a more prolonged period of time and that the role was distinct from participation in other activities undertaken according to individual availability, recognising the competing pressures on members’ time. It was confirmed that the importance of securing an appointment would be highlighted and reiterated at the forthcoming meeting of the Corporation in order to ensure such an appointment at the earliest opportunity.
·   The learning and development activities provided and undertaken during the autumn term, in-line with the priorities for 2021/22.
2.1.4
Membership reappointments, consideration was given to the candidates seeking reappointment in the context of strategic influences, the operating environment within which the College and the Board was operating, the continued fulfilment of statutory responsibilities and the breadth of expertise and experience of the current membership. Reflecting on:
John Sills left the meeting 
· The professional financial expertise and experience brought to the Board by John Sills as a qualified accountant with commercial and operational experience in corporate and charity sectors. His strategic knowledge and experience was observed to have been well suited to and strengthened the monitor and challenge of financial and audit matters at Board and Audit Committee There was particular recognition of his contribution to the Board through his role as Chair of the Audit Committee, membership of the Search and Remuneration committees and the active part played both in meetings and supporting the College through his links with curriculum areas. Observing how John’s expertise and experience not only remained an invaluable asset but would also provide continuity of local and Board knowledge, considered especially critical during the current period of change in membership, it was agreed that reappointment for a further term was to be recommended.
John Sills re-joined the meeting

· The knowledge and expertise Charlotte Simmonds had brought to the Board in enterprise and the environment along with experience of apprentices in the construction/engineering area and its focus in her work in parliament, considered to have provided strength to strategic discussion and decision-making both at Board and Committee level. There was particular recognition of her contribution to the Board initially through her membership of the Quality, Standards & Business Planning Committee and more recently, the Audit Committee; and in supporting the College through her links with curriculum areas. Concluding that Charlotte’s expertise and experience not only remained an invaluable asset but similarly would provide critical continuity of local and Board knowledge during the current period of change in membership, it was agreed that reappointment for a further term was to be recommended.
Following discussion, it was RESOLVED to RECOMMEND for the Corporation:
2.1.5 To APPROVE the RE-APPOINTMENT of John Sills and Charlotte Simmonds for a further, second term of office of four years.
2.2 Corporation Annual Conference
 Jan 2022: Arrangements


An oral report was received outlining the arrangements proposed for the forthcoming Annual Corporation Conference were considered.


After reflecting on the success of the 2021 Conference, notwithstanding the online nature of the event during the Government Lockdown restrictions, the preference for and benefits of an on-site event was acknowledged, confirming that this was to be assumed unless circumstances nearer to the time dictated otherwise. 
The retention was requested of the opportunity for more informal but direct interaction with each other and with students and staff, considered invaluable in promoting a better understanding of and input into ensuring the best possible quality experience for learners. 
There then was consideration of proposed arrangements for the programme for 2022, reflecting on and agreeing the suggested content include:
2.2.1 The next College Strategic Plan, intended to provide the platform for the commencement of the exploration of and reflection on the current and anticipated future strategic and operational influences and the opportunity to offer input into its proposed content.
2.2.2 An opportunity for the Corporation to reflect on and provide feedback about its governance arrangements going forward, in the context of the Government FE White Paper.
Observing the challenges of and anticipating further changes in the current operating environment, there was discussion of the feasibility of and merits in a second follow-up event. It was concluded that providing additional time before the end of the academic year would prove an invaluable opportunity for further review of outcomes from the Conference and the Strategic Plan in advance of formal approval by the Corporation.
After thanking members for their input, the Principal confirmed that the Conference content would be considered in the context of the preferences expressed and the programme for the day would be produced in due course.

3. ANY OTHER BUSINESS & NEXT MEETING 

3.1 Any other business

No other business was raised.
3.2 Date of Next Meeting

Wednesday 9 December 2021
Wednesday 23 March 2021

Wednesday 6 July 2022
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