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HERTFORD REGIONAL COLLEGE           




           


MINUTES OF THE MEETING OF THE AUDIT COMMITTEE 
WEDNESDAY 8 MARCH 2022
BY VIDEO-CONFERENCE
698 
PRELIMINARY PROCEDURAL MATTERS
698.1 Attendance, Apologies & Welcome
Present: 
John Sills

(Chair)




Charlotte Simmonds
Judith Wickes


In Attendance: Andrew Clare

(Deputy Principal Finance & Resources) (Except Item 698.3b)
Jayne Chaplin 
(Clerk to the Corporation)
Paul Goddard

(Scrutton Bland - IAS) 
   
        (Except Item 698.3a)
Ryan Pearce

(Scrutton Bland - IAS) 

       (Except Item 698.3a)

Apologies:
Leisyen Cox



All were welcomed to the meeting.


698.2 Declaration of Interests

   No interests were declared

698.3 Private Meetings

698.3a Officers without Auditors Present
 In respect of:

· The IAS, it was confirmed that experience remained positive and continued to add value, particularly highlighting and expressing appreciation for its flexible and responsive approach to the scheduling of reviews. Members were advised that meetings had taken place on-site, during which the opportunity also had been taken to meet with the Principal
· Previous discussions, members were advised that discussions had taken place with the EAS regarding an on-site meeting, intended to also include the opportunity to meet with the Principal. It was noted however that a date was still awaited from the EAS and that activity continued to be initiated by the College

698.3b Auditors without Officers Present

The Internal Audit Service advised members that experience had remained smooth with College Management responding positively. 


698.4 Minutes & Matters Arising
698.4a Minutes of the Meeting 

The Minutes of the meeting of the 23 November 2022 were approved as a correct record and signed by the Chair.

698.4b Matters Arising
After observing those items appearing elsewhere on the agenda (Minutes 699.2b refers), it was confirmed that there were no further matters on which to report. 
699
ACADEMIC YEAR 2022/23

699.1 Audit Activity 

a. Internal Audit: Progress against 2022/23 Audit Plan

Following the Corporation’s approval of the Risk and Assurance Audit Plan for 2022/23, an update was received on activity to date.

Observing those items appearing elsewhere on the agenda (Minute 699.1b refers), progress in the implementation of the Plan was reviewed. After noting the number of reviews scheduled for presentation and the further business to be conducted at the summer term meeting, there was discussion of arrangements, agreeing that the review reports could be circulated as available, to ensure the efficient and effective conduct of business at the meeting.
The update was noted.

b. Internal Audit: Risk & Assurance Review Reports


i   Safeguarding Health Check
A one-day health check review of the controls in place to safeguard learners, the auditor conclusions were noted that the frameworks tested were robust and operating efficiently in practice.
The report findings and conclusions were discussed, noting that due to the nature of the review, no assurance level had been assigned or recommendations made. Members were advised however that one value added point had been proposed and accepted, for statistical data referenced in staff training materials to be reviewed to ensure it contained the latest published figures.
The report was noted. 

ii Estates Management
A review to confirm that the maintenance and security of all site buildings was managed efficiently, effectively and economically and in compliance with statutory regulations. confirmation was provided of a Significant Assurance Opinion.

After noting confirmation of a strong control framework in place around estates operations, the report findings and conclusions were considered. Reflecting on the two Low risk recommendations made to improve the performance of the system of internal controls, there was questioning of the timescales for implementation of the recommendations in the context of the specific risks highlighted, welcoming confirmation that implementation was being expedited for completion ahead of the stated dates

Following discussion, the report was noted.
iii Marketing & Reputation
A review to ensure that an effective marketing strategy was in place and to assess the effectiveness of marketing activities, confirmation was provided of a strong assurance.
After reporting that no recommendations had been made, the report findings were reviewed, reflecting further on the value added point proposing the inclusion of a clear link or reference in Service Improvement Plans to the overarching departmental objectives references in the Marketing and Communications Strategy. 

Following discussion and after confirming the point had been accepted by Management, the report was noted.
iv Financial Controls (Payroll & HR System)
A review to provide assurance that employees were paid accurately and timely and in accordance to contractual terms and to confirm that appropriate processes were being followed to implement the new HR and Payroll system, confirmation was provided of a strong assurance.
The report findings were reviewed. Discussing the two value added points raised where improvements had been identified to enhance efficiencies, the strong controls in place were recognised:

· In reviewing all variances but the merits were acknowledged in a focus on variances over 5% in improving the efficiency of the process

· But the advantages were observed in the adoption of an electronic checklist for reviewing payroll process
Following discussion, the report was noted.

v Strategic Planning
A review to assess the process followed in the development and implementation of the new Strategic Plan and to confirm that it was being effectively embedded, confirmation was provided of a strong assurance with no recommendations raised.
The report findings were reviewed and noted.


c. Other Reviews: ESFA Funding Assurance Report 2021/22 (Free School Meals)

Undertaken by Education & Skills Funding Agency, the recently received report was presented following its funding assurance review relating to the 2021 to 2022 funding year. Focused on funding received in respect of Free School Meals, the findings and conclusions were summarised and reviewed then acknowledging the Satisfactory audit opinion provided.
The report was noted.

d. College Audit Tracker

Covering recommendations from all previous audits, there was review of progress to date in the implementation of the recommendations. 
After recognising good progress overall, discussion focused on:

· Completion dates noting Management confidence that they remained realistic and achievable.

· The similarity between some risks recorded separately.  After acknowledging the likeness, it was confirmed that in future reports, these would be presented as one risk.
Following review, the update was noted.

699.2 Statutory, Regulatory & Compliance 
Reports were considered comprising:
a. Systems and Controls: Financial Regulations 

Setting out the responsibilities for financial management and reviewed periodically in-line with latest Funding Body requirements, members were advised that with updated guidance still appearing following the ONS announcement, it was proposed for the updated Regulations to be presented at the summer term meeting 2023, to avoid duplication of activity and allow time to look at any amendments required along with any linked to the new finance system.
The update was noted.

b. Risk Management
Updated since last presented, the spring term update to the Risk Register was reviewed. 
Focused on the risks assigned a red rating, those recorded were recognised to remain largely unchanged from previous reports but that the commentary had been updated responding to changes to the operating environment. After observing discussion elsewhere on the agenda (Minute 699.1aii refers), review then focused on:
· The upgrading of the rating (to Amber) of the risk in respect of the Prevent Agenda,  responding to the potential impact of the government review of the Prevent programme, noting liaison with the DfE Prevent Advisor continued but that there were changes to practice at present. Members then were advised of the introduction of Tutorial resources on the subject of misogyny, responding to recent Media coverage of the Andrew Tate case
· The risks identified, concluding that the Register reflected the most pertinent risks. Then reflecting on any potential risks not yet appearing in the Register, members were advised how the impact of the reclassification of colleges by the Office for National Statistics was yet to be fully identified as details were still emerging about the scale and timescales over which possible implications would appear; and concerns emerging about plagiarism in the context of AI software in circulation to assist in the production of assignments.
After discussion, the update was noted.
700
OTHER BUSINESS & NEXT MEETING


700.1 Any Other Business

There was no other business.

700.2 Dates of the Next Meetings 

Wednesday 21 June 2023, 5.00pm
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         Signed:                                                                                    Date:
 21 June 2023
                            John Sills, Committee Chair
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