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HERTFORD REGIONAL COLLEGE




 
MINUTES OF THE MEETING OF THE RESOURCES COMMITTEE

WEDNESDAY 28 JUNE 2023
BY VIDEO-CONFERENCE
409 
PRELIMINARY PROCEDURAL MATTERS

409.1 Attendance & Apologies for Absence

Members Present:
Jo Dyne (Chair)
Patience Egbo

Sophia Howells 

 




Tony Medhurst (Principal)
Cecilia Mutuma



In Attendance:        
Andrew Clare (Deputy Principal Finance & Resources)   



Jayne Chaplin (Clerk to the Corporation)



Sue McGrath (Interim Director of HR)

Apologies:


Nick Buckland


409.2 Declaration of Interests and Part 2 Agenda Items


Declarations of interest were received from:

· Andrew Clare, as a Director of CK Assessment & Training Ltd and HRG Ltd
· Tony Medhurst as a Director of CK Assessment & Training Ltd, HRG Ltd and the Hertfordshire Local Enterprise Partnership Ltd.
    
 
It was RESOLVED for Items forming Part 2 of the Agenda to be taken as confidential items.
409.3   Minutes of the Resources Committee, 15 March 2023 & Matters Arising
409.3a Minutes

The Minutes of the Resources Committee Meeting held on 15 March 2023 were agreed as a correct record and the application of the Chair’s signature was authorised.


409.3b Matters Arising
In respect of the Land Registration (Minute 369.3), it was noted that it remained in the hands of the College Solicitor, confirming that the matter would be pursued as a response was still awaited. 
Observing all remaining matters to be concluded or the subject of discussion elsewhere on the agenda, it was confirmed that there was nothing further on which to report. 
410
GROUP PERFORMANCE: THE COLLEGE

Reports were presented in respect of:

410.1 Financial Performance - 2022/23 Year to Date

a. Financial Report (May 2023)
The Financial Report for May 2023 was presented.
In the context of the Budget approved for the College of a target operating surplus of £308k, members were advised:
· Of a year to date position ahead of expectations, reporting a surplus of £240k, ahead of budgeted expectation by £89K

· In the context of a considerably unstable market, of a forecast review indicating a Group Forecast operating surplus £233K with a decline in operating surplus for the College of £(75)K against budget, noting the position continued to be monitored regularly.
After recognising how the revised position continued to reflect the combined effect of lower than expected budgeted income and higher budgeted costs, the key variances were reviewed further:
· Discussing costs, recognising that despite securing the best energy contract available, costs for the year still were expected to exceed the budgeted expectation although the impact of lower costs during the warmer months was now emerging; but expressing concern about the challenging recruitment market and the impact of increased vacancies.
· Recognising cash position currently to be strong attributed to significant grant funding but acknowledging how the position would decrease as the funds were committed.
After responding to further points of clarification, the update was noted.


(b) Subcontracted Activity
Updating members on progress with the current year College Apprenticeship, AEB, Programmes of Study and sub-contracting activity, and presenting the arrangements proposed for 2023/24, the summer term report was considered. Discussion included:

(i) Year to date activity, reviewing:
· The contract variation recommended for Aspire Sporting Academy, which proposed an increase in contract value of £269,344, linked to the AEB exemption case submitted in March 2023.
· Quality monitoring, compliance and contract administration activity, noting confirmation of no issues of concern and no safeguarding matters reported since the last update. After then advising members that subject to addressing a couple of minor points, the recent subcontracting standards audit had been positive, there was discussion of the review, agreeing that the opportunity to review the report would be helpful, requested for it to be shared with members at the Committee’s next meeting.
(ii) The subcontracting arrangements proposed for 2023/24, reviewing: 
· In the context of the subcontracting standard, amendments to the Subcontractor Fees & Charges Policy and the associated administration documentation and linked policies to ensure continued compliance with latest requirements
· Partner contracts and valuations proposed in-line with the respective funding allocations, recognising the prudent approach taken overall to provide flexibility in responding once numbers were confirmed in the autumn term. The award of the contact to CK Assessment & Training Ltd and Tottenham Hotspur Football and Athletic Club (ESFA 16-19 funding) was noted.
Then subject to successful due diligence, there was discussion and questioning of the proposed award of GLA AEB funded contracts, to the Aspire Sporting Academy, CK Assessment & Training Ltd,  Learning and Skills Solutions, New Generation Training and Consultancy and SPS Training Solutions, and the award of an ESFA AEB funded contract to CK Assessment and Training
· In the context of the 25% subcontracting cap, the current position, then noting following ESFA approval of the exemption for Apprenticeship subcontractors for delivery in 2023/24, the forecast percentage of subcontracted Apprenticeship provision would be at 41%.
Then reflecting on the meeting calendar and the approvals process for any subsequent arrangements, it was it was agreed for updates to be provided as appropriate and for the Corporation to be requested to authorise the Committee to provide any approvals required ahead of the next scheduled meeting.

Following discussion, it was RESOLVED to RECOMMEND for the Corporation: 
(iii) To APPROVE, in respect of 2022/23 provision, the variation to the subcontracted contract value in respect of Aspire Sporting Academy
(iv) To APPROVE the arrangements proposed for 2023/24 comprising:
· The updated Subcontracting documentation and the Subcontractor Fees & Charges Policy
· The partners, contracts and valuations as outlined for sub-contracted delivery in-line with the College allocations for ESFA 16-19 funding, GLA AEB funding and ESFA AEB funding
(v) AUTHORISE the Committee to provide any additional approvals required ahead of its next scheduled meeting.

410.2 2023/24 Arrangements

a. Fees Policy


The College Fees Policy for 2023/24 was presented.

Outlining the approach to the setting and operation of fees associated with academic provision for the period 1 August 2023 to 31 July 2024 and prepared in-line with funding body recommendations, the main changes to the Policy were summarised, particularly noting the most substantive amendments to concern arrangements regarding International Students (Non-EU).

Following discussion, it was RESOLVED to RECOMMEND to the Corporation:


i 
APPROVAL of the College Fees Policy for 2023/24.

b Financial Plan & Budget 

Presented in the context of the approach to the College Group and updated budget assumptions the Budget and Financial Plan were received, proposing:

i 
In the context of a Group Budget of an operating surplus of £232k, a College operating surplus of £182k for 2023/24.
ii
Over the life of the Plan, achievement of financial objectives, the maintaining of a Financial Health assessment of “Outstanding” and compliance with Bank Covenants.

After summarising the changes to the Budget Assumptions, the updated Budget, and Plan were reviewed. Discussion included:
iii 
The Budget Assumptions forming the basis for the Plan, highlighting where these had been updated following subsequent confirmation of allocations for the year and updated information as the budget setting process concluded.
iv
College performance in the context of the Plan with an increased budget of £237k  proposed for the College for 2024/25, highlighting how pursuit of growth continued but the risks were acknowledged with lower HE numbers and the introduction of and the complexities around the funding for T Level provision 
v
The College Financial Health Assessment over the life of the Plan then highlighting how forthcoming changes to the measures used by the ESFA in calculating financial health,  potentially would impact adversely on the College assessment as the Loan repayment included in the Plan then would produce a decline in the College assessment to Requires Improvement in that year despite an otherwise positive financial position. Questioning the implications, members were advised how the revised assessment would automatically trigger formal Intervention. Responding to questioning members it was noted that whilst regarded as a technical issue, the matter had been raised with the Department for Education during the College Annual Strategic Conversation to obtain early advice about the most appropriate treatment in anticipation of such an outcome. It was requested for an update to be provided at the next meeting.
vi
The investment in the College estate, noting it was proposed for investment to continue across the Plan for preventative maintenance and a Capital plan over the next three-years for investment in improving facilities for students and staff.
vii
The key risks to the financial plan acknowledged to be the continuing challenges of the current operating environment with parallel pressures on achieving target numbers and staff recruitment and retention in a competitive market. 
Following review, it was RESOLVED to RECOMMEND for the Corporation to:


viii APPROVE the Budget for 2023/24 and the Financial Plan 2023/24-2025/26


410.3 Business & Compliance

a. Human Resources (HR) & Operational Development - Summer Term Update  
Developments and activity were summarised. Reviewed included:

i 
The Key Performance Indicators, particularly noting the improvement in the time to hire on the previous period, how sickness absence rate for the period was below benchmark and lower than the same period in the previous year and how Probation compliance remained below target but was continuing to improve
ii
The review and updating of the TEAM HRC Values and Behaviours, following consultation with and feedback from staff, noting particularly the changes in relation to collaborative working and sustainability.
After responding to points of clarification, the update was noted.
ii Policies (updated): Whistleblowing
Setting out the College arrangements to encourage staff with serious concerns about any aspect of the College work to come forward in line with the Public Interest Disclosure Act 1998, the updated Whistleblowing Policy was presented.

After summarising amendments proposed to remain in line with good practice, the updates were considered, particularly noting:
· The rationale for the replacement of references to “employees” with “staff” 
· The expansion of designated contacts for reporting concerns to include a member of the Corporation.
Following review and after confirming the arrangements for the publication to staff of the updated policy, it was RESOLVED to:

· RECOMMEND for the Corporation to APPROVE the updated Whistleblowing policy.


410.2b Governance: Committee Terms of Reference
Accompanied by updated Committee Terms of Reference and in the context of the changes introduced by the Skills and Post-16 Education Act and the ONS reclassification of colleges into the central government sector, a report was presented highlighting what to expect in the presentation of Committee business in preparation for the forthcoming academic year. After recognising how the changes on business to date had been limited, members noted:
· The particular circumstances where reporting would reflect new requirements for the oversight of financial management, specifically those where approvals from the Department for Education would be required. 
· The changes to the Regularity Audit for the completion of the Statement of Regularity, Propriety and Compliance as part of the College Annual Report and Accounts for the year-end.
· The amendments to the Committee’s Terms of Reference to reflect the new requirements.
The new requirements and their implications were noted, and it was RESOLVED to:

· APPROVE the Committee’s updated Terms of Reference
411 
Other Business & Next Meeting



411.1 Any Other Business 

None advised.


411.2 Date of Next Meeting

Wednesday 11 October 2023


 Wednesday 22 November 2023


 Wednesday 20 March 2024


 Wednesday 26 June 2024
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