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HERTFORD REGIONAL COLLEGE CORPORATION
QUALITY, STANDARDS & BUSINESS PLANNING COMMITTEE
MINUTES OF THE MEETING, WEDNESDAY 1 MARCH 2023
771 PRELIMINARY PROCEDURAL MATTERS

771.1 Attendance & Apologies for Absence 
Membership:

Vikie Bew (Chair)

Ricky Irons



Katie Laffoley

Tony Medhurst 
Rosie Spackman



Anatoliy Strembitskyy

In Attendance:
Jayne Chaplin

(Clerk)
Dominic Dewey


(Item 772.1b only)
Katrina Dougherty
Angela McLean
Alex Townsend
Elisabeth Watson


(Item 771.3 only)
Apologies:

Nick Buckland
Louise Burt
Tarun Chotai


All were welcomed to the meeting. Introductions were undertaken.
771.2 Declarations of Interest & Confidential Items

There were no Declarations of Interest or Confidential Items.
771.3 Briefing & Update: The (Department for Education) Strategic Development Fund (SDF) 
Reporting on the investment provided to facilitate the reshaping of teaching and training provision and/or the update of facilities in preparation for the rollout of local skills improvement plans, an overview was provided of the objectives for Hertfordshire, the College’s collaborative activities and the work of the cross college team in the delivery of its share of the project objectives
Discussion included the completed outcomes and next steps, reflecting further on:

· The creation and current and further use of the industry-standard Virtual Reality training rooms in the context of the region’s priority sectors and the views and plans of employers, observing the benefits of the Extended Reality (XR) in supporting workforce development
· The merits in the development of staff and the potential of the plans of the FE partners to establish a Virtual Campus to facilitate the continued sharing of best practice and wider XR professional development
· The added value to the College the learner experience, the wider community and regional economy, then observing the potential for future partnership working
The Chair extended the Committee’s thanks to the Partnerships & Projects Manager for such and interesting and informative presentation.
Elisabeth Watson, Partnerships & Projects Manager, left the meeting.
771.4 Minutes of the Last Meeting & Matters Arising

The Minutes of the meeting held on 6 December 2022 were confirmed as a correct record and the application of the Chair’s signature was authorised. Acknowledging all outstanding actions to be concluded, there were no matters on which to report.
772 2022/23 Performance Monitoring, Strategy & Planning  
Reports were considered comprising:
772.1 Performance Monitoring & Developments

772.1a Quality Improvement Report
After observing discussions elsewhere on the agenda, activity and developments were summarised. Review included:
· Progress in the implementation of objectives in the Quality Improvement, noting confirmation that progress overall remained on target.
· Activities in the continued development and monitoring of standards of teaching, learning and assessment, discussing: 
(i) The positive feedback following the governor learning walks undertaken as part of the Corporation Annual Conference. Considered by members to be an informative experience, the benefit was recognised of direct interaction with students and staff, particularly in providing a useful insight into activities and developments independently of meetings 

(ii) The observations from the Term 1 Supported Experiments and the focus on the individual outcomes for teachers. After noting all to have had some positive impact, examples were highlighted of small changes to practice yielding significantly improved results. Then explaining that where experiments had been considered less successful the chosen themes or areas for improvement would be continued in term two, there was questioning of the general standards observed. Exploring further the feedback regarding the integration of British values into lessons, it was noted how some subjects more readily provided opportunities to do. It was then agreed for future reports to provide brief explanatory text to facilitate discussion in the appropriate context and to avoid any potential misunderstanding
(iii) Internal Quality Reviews (IQRs) in the Curriculum Areas Hair & Beauty and Sport & Uniformed Protective Services noting the findings and areas identified for improvement
· The focus and the impact of the latest Continuing Professional Development (CPD) activities, noting early indications highlight positive feedback and that activities continued. 
Following discussion, progress to date was noted.

772.1b “Quizlet”
After explaining the concept of and the tools for studying and learning, via a range of products that included digital flash cards, matching games, practice electronic assessments, and live quizzes, a demonstration was provided of Quizlet.

Through participation in activities and after noting the positive experiences of the student governors, the objectives and the positive impact on students’ studying and learning were recognised and commended.

The Chair extended the Committee’s thanks to the for such and interesting and informative presentation.

Dominic Dewey, E-Learning Technologist, left the meeting.

772.2 Strategy & Planning Reports

Reports were presented comprising:
772.2a Enrolment 
In-year enrolments and the year to date position with applications for 2023/24 were summarised. Discussion included:
· Current enrolments, particularly reflecting on 16-18 learner numbers in the context of the sector, observing the modest increase in numbers recorded by the College, in contrast with the sector position.
· 2023/24 applications, particularly noting the increase in 16-18 offers and full-time first choice applications across all age groups and all areas compared to the same period in 2021/22. Members were advised however, of a decline in acceptances. Then reflecting on the importance of conversion rates, it was confirmed that focus remained on the maximising of rates and follow up on non-acceptances.
The current position was noted.
772.2b Strategic Objectives & Business Planning
Providing an update on progress, it was reported that in respect of: 
· In-year indicators of year-end achievement rates:

(i)  Retention was 97.3% for all learners in-line, noting it to be largely reflective of the position recorded for 21/22.  
(ii)  Attendance for all courses was at 85.8%, below the College target and the rate recorded around the same time 21/22, confirming the position remained the subject of monitoring and action. Then discussing further the factors attributed to the decline, it was noted that in addition to lower attendance rates in English and Maths classes and vocational sessions, anecdotal information highlighted it as a sector wide matter with similar situations in schools in parallel with issues with learner behaviour and motivation
· Curriculum developments and employer engagement, activities included the development of new relations with large levy employers, the commercial curriculum offer to meet local and employer needs, predominantly through short courses, and activities promoting and developing interest to ensure the successful delivery of T Levels from 2023.
· Curriculum planning the process for 23/24 was underway then confirming how it would feed into the College Accountability Agreement, outlining how local needs would be met, informed by the Learning & Skills Improvement Plan in due course.
Then reviewing:

· The 21/22 Destination summary, members were advised of high positive destinations for all years, then highlighting the significant increase in 2021/22 of learners entering paid employment or on to study an apprenticeship. It was noted however that whilst the sector rate currently was unavailable for 2021/22, it could be assumed that the College rate for 2021/22 for both 16-18s and adults was higher than the equivalent sector rates available.
· The risks to performance highlighted previously concerning staff turnover and sickness absence, were again discussed noted where the position remained challenging
Following discussion, the current position was noted.

773 OTHER BUSINESS & NEXT MEETING 

773.1 Any Other business
None advised.
773.2 Dates of Next Meetings
Wednesday 14 June 2023, 5.30pm (By Microsoft Teams)
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