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HERTFORD REGIONAL COLLEGE           




           


MINUTES OF THE MEETING OF THE CORPORATION     
WEDNESDAY 22 MARCH 2023
1613 PRELIMINARY PROCEDURAL MATTERS

1613.1 Attendance, Apologies, Welcome & Introductions
Present:           Vikie Bew
Nick Buckland

(Chair)

Louise Burt




Jo Dyne
 




Patience Egbo


Sophia Howells

Ricky Irons


Katie Laffoley


Tony Medhurst


Cecilia Mutuma
(Via Video conference)
John Sills





         

Charlotte Simmonds
(From Item 1613.3)
Anatoliy Strembitskyy


Judith Wickes






In Attendance:
Jayne Chaplin 
(Clerk to the Corporation) 
Andrew Clare
Katrina Dougherty
(Item 1613.3 only)



Angela McLean


Rosie Spackman
(Observer)

Apologies:
Tarun Chotai
All were welcomed to the meeting.

1613.2 Declaration of Interests & Confidential Items

A Declaration of Interest was received from Tony Medhurst in his capacity as a Director of HRG Ltd, CK Assessment & Training Ltd (Part 2 Agenda) and the Hertfordshire Local Enterprise Partnership Ltd. 
It was then RESOLVED for those Items forming Part 2 of the Agenda to be taken as confidential Items of business, based on the commercially sensitive nature of the matters for discussion.

Charlotte Simmonds joined the meeting

1613.3 Board Briefing: “Responding to Local Skills Improvement Plans”
Following the Skills for Jobs white paper, outlining the government blueprint for reshaping the technical skills system and the new requirement for Local Skills Improvement Plans (LSIPs), a presentation was received highlighting regional activity and College involvement to date. 

After explaining the focus on workplace skills most needed by employers and the respective roles and responsibilities in the process with Hertfordshire Chamber of Commerce (The Chamber) as the designated employer representative body leading the development of the Hertfordshire LSIP, its significance to colleges was emphasised with:

· Details of the identified LSIP actionable priorities to be shared for inclusion within Accountability Agreements, and the legal duty for the Corporation to review College provision and to consider what action might be taken to better meet local skills needs
· Ofsted Inspections now enhanced to cover contributions to meeting the skills needs of employers and other relevant stakeholders with the introduction of an associated sub-judgement, which whilst not a limiting grade, was noted would have a relationship to the Quality of Education and Leadership and Management judgements 

After observing the Board’s legal duties and its greater involvement during future inspections there was discussion of:

· The nature of the relationship between LSIPs, Accountability Agreements and the respective stakeholders reflecting on any potential expectations regarding or impact on current College provision 

· Governance and monitoring implications to ensure it responded appropriately, noting further consideration was required of the current arrangements to determine the best future reporting structure with proposals to be presented in due course.
An overview then was provided of the Chamber-led LSIP regional activities to date. Whilst highlighting the emergence of some themes and the need for essential skills, members were advised how the current or future workforce technical skills required had not been identified in the process to date and, as a consequence, there was no clear steer about the highlighting of any technical skills gaps impacting on local business. In this context and re-emphasising the importance of the new legal duties and requirements, there was discussion about the evidence from which priorities that could be identified realistically for inclusion in the College Accountability Agreement:
· Noting support and dialogues were ongoing. Issues raised by management were recognised and shared, observing potential risks to and consequences for the College

· Exploring further the activities taking place to facilitate its response, particularly for the further refining of the current curriculum offer and the enhancement of relationships and collaboration with all stakeholders to fully embed engagement in all practices across the College and all aspects of the student journey.
After noting progress to date, the Vice Principals were thanked for such an informative presentation.
Katrina Dougherty left the meeting

1613.4 Minutes of the last Meeting & Matters Arising
The Minutes of the Meeting held on 8 December 2022 were approved as a correct record and the application of the Chair signature was authorised. Observing all topics to be covered on the agenda, it was confirmed that there were no Matters Arising on which to report
1613.5 Chair’s Update 

Reflecting on recent local and national developments, members’ attention was drawn to the recent Budget announcement that the government would launch a consultation into transferring responsibilities for local economic growth and development from Local Enterprise Partnerships to local authorities from April 2024. The need then was observed for developments to be monitored and, in due course, for the potential implications for and any impact on the College to be considered.

1614 STRATEGY & POLICY 
1614.1 Principal’s Report
The Principal’s Report was received. Then, reflecting further on key local and national policy developments and College activities, discussion included:
· In the context of the Board Briefing and with an explicit reference in the Department for Education (DfE) Accountability Agreements regarding expectations of and the requirement for colleges to address Local Skills Improvement Plan (LSIP) priorities, concerns about the approach to the Hertfordshire LSIP and the potential impact on the College to produce its agreement for the 31/05/23 deadline. After observing it to be completely out of kilter with sector governance practice, members were advised how the DfE had agreed a one-year transition with a revised submission date of 31 July 2023, if requested. It was noted however that the requirement remained for a submission, albeit in draft, by 31 May 2023, then allowing further time for refining agreements, as required. Recognising every endeavour would be made to meet the required deadline, concerns were reiterated and recognised about the availability of critical data to inform and support the College submission. 

The proposal was considered for a formal request for an extension from the DfE. To ensure the proper discharge of its responsibilities and to allow full consideration by the Corporation, the need was emphasised for sufficient information and time to inform the College response and how it proposed to address LSIP priorities.
· The latest Student Focus Groups, particularly noting how sustainability remained significant and feedback from the student governors reinforcing recognition where practices were embedded and areas of inconsistency for further attention. The need then was highlighted for the College also to consider the most effective forms for the delivery and understanding of key messages and action required. 
· The success of the recent Staff Conference noting the positive feedback highlighting what was done well and where change was required as practices evolved. 
· Recent visitors to the College, welcoming the positive feedback received following visits from the DfE, the Broxbourne CEO and two groups of senior educational professionals from Libya; and participation in “Generation Broxbourne” event organised by Herts LEP and Broxbourne, noting the opportunity provided for schools to engage with next steps progression and employers.
After consideration, it was RESOLVED:
· To APPROVE the proposal to seek from the DfE an extension for the submission of the College Accountability Agreement; and TO AUTHORISE the Chief Accounting Officer to submit a request to the DfE territorial team to delay submission of the final Accountability Agreement to a date no later than 31st July 2023, 

· For a Special meeting of the Corporation to be convened for consideration the draft Accountability Agreement for submission by 31 May 2023.
1615
PERFORMANCE MONITORING & COMPLIANCE

1615.1 From Committees
Received following review by the respective committees, reports and recommendations were presented from:

1615.1a Search & Governance Committee, 22/03/23
The Committee Chair provided an overview of the business considered, particularly highlighting the Committee’s discussions:
· Of Board membership, forthcoming changes, succession planning and recruitment activity with candidate search to focus on the north of the Borough. 

· Of developments following recent legislative changes and the decision of the Office for National Statistics. Advising members of new reporting requirements and guidance issued and still emerging, the need was noted for the updating and alignment of College documentation, recognising the time required to allow full consideration of implications and amendments ahead of presentation to members by the academic year-end.
The report was noted.


1615.1b Resources Committee, 15/03/23
The Committee Chair provided an overview of the business considered. After observing those items presented elsewhere on the agenda (Minute 1616.3 refers), members were advised of:

· The Committee’s discussion of the HR Report, which included progress with the People Strategy objectives and the Annual Gender Pay Gap Report
· The arrangements in place during the absence of the Director of HR & Operational Development on Adoption Leave.  
Reports then were presented comprising:

(i) 2022/23 Year to Date: Financial Report (January 2023)

The Financial Update for January 2023 was presented, which in the context of the Budget approved for the College for the year of a target operating surplus of £308k, showed a year to date position ahead of expectations. After reporting a £446K surplus compared to the budgeted surplus of £240K and an updated Quarter 2 Forecast showing a forecasted position of £233K, it was noted that the recognised how the position remained subject to a number of variables over the coming months
In the context of discussions elsewhere on the agenda (Part 2 refers), there was review of the revised position and the updated the Financial Plan, noting it to be reflective of the combined effect of expectations for lower than budgeted income and higher costs than budgeted, resulting from significant market changes and challenges. Reflecting further on the key variances, there was particular note and consideration of:

· Energy costs, acknowledging that despite securing the best contract available, costs for the year were expected to exceed the budgeted expectation; then recognising how savings resulting from the lower year to date Pay costs would reduce from February 2023 as the implementation of the pay award was recognised
· The risks around the delivery of the Adult skills budget and potential clawback on catch up funding from previous years 
· Factors impacting on income below expectations, High Needs Learners and Higher Education income, noting the Committee’s detailed discussion of the current position  
After responding to points of clarification, the update was noted.

(ii) 2022/23 Year to Date: Sub-Contracting Update 

The Spring term report was reviewed. After updating members on year to date progress and activity, proposals were presented following review by the Resources Committee for contract adjustments in respect of:

· The Betterweld Group for a pilot project of learners to be recruited via AEB funding onto a feeder programme for the welding apprenticeship to support delivery of the programme within Hertfordshire
· CK Assessment & Training Ltd Apprenticeships and Study programmes
·  New Generation Training & Consultancy, Adult Education Budget (GLA) recruitment.
Members then were advised of forthcoming procurement activity for Adult learners and the submission of an exemption request to the ESFA to exceed the 25% cap on activity for the year, noting that with action required ahead of the final meetings of the academic year, details would need to be circulated for approval by email.
The position to date was noted and on the recommendation of the Resources Committee, it was RESOLVED:
· To APPROVE the contract variations for the Betterweld Group, CK Assessment & Training Ltd and New Generation Training & Consultancy

(iii) 2023/24: Financial Plan & Budget Assumptions

In the context of the Financial Plan approved in July 2022, the Budget Assumptions for the Plan and the forthcoming year were summarised.
After acknowledging the approach taken overall to recognise all the challenges of the operating environment and achieve a profit to ensure the continued reinvest in facilities, members were advised of:
· An increase in the core ESFA allocation despite not meeting the student number target, noting it to be attributed to an increase in base rate and programme weighting 
· Proposed capital investment over the Plan, noting where grants had been received and the intended focus of investment

· The LGPS Pension valuation and contribution rates, noting the latest valuation showing the college share of the assets and liabilities 
Ahead of confirming the final position for the Financial Plan and the 2023/24 Budget, the possibility then was acknowledged for the options currently presented to be revisited and adjusted to reflect any outcomes from the curriculum planning process and the impact of the continued and significant market changes and challenges.

The report was noted and on the recommendation of the Resources Committee, it was RESOLVED to:

· APPROVE the Budget Assumptions for 2023/24

1615.1c Audit Committee, 08/03/23

After noting those matters appearing elsewhere on the agenda (Minute 1616.1 refers), the Committee Chair provided an overview of the business considered. Particularly highlighting:
· Progress with the Audit plan for the year, noting the presentation of reports, including Safeguarding health check, providing confidence in and reassurance to the Committee about College systems and process with significant or strong assurances provided

· In the context of the positive assurances from the reviews, the discussion and  questioning of management about the extent to which the reviews had been sufficiently robust with confidence expressed that the auditor conclusions represented an accurate reflection of the strength of the arrangements in place and their operation in practice.

The report was noted.


1615d Quality Standards & Business Planning (QSBP) Committee, 01/03/23
After observing matters discussed elsewhere on the agenda (Minutes 1613.3 and 1614 refer, the Committee Chair provided an overview of the business considered, particularly drawing members’ attention to:

· Its presentation on the purpose of and progress in delivering Strategic Development Fund objectives; and the  demonstration of and the opportunity to participate in “Quizlet” explaining the tools available to facilitate studying and learning, primarily via products including digital flash cards, matching games, practice and quizzes
· The review of 2021/22 Destinations data confirming positive destinations and the notable increase in learners into paid employment and on to an apprenticeship 
· Progress in implementing the 2022/23 objectives in the Quality Improvement Plan, confirming it to be in-line with expectations overall with nothing of concern on which to report. Members were advised however of the continued risk to delivery from continuing challenges with staff recruitment and retention.
· Year to date applications for 2023/24 and the focus on conversion to enrolments.
The update was noted.

1616 STATUTORY & COMPLIANCE

1616.1 Risk Management: Spring Term Update

The termly risk management update was presented following consideration by the Audit Committee. Focused on those risks assigned a red rating, there was particular note of:

· Confirmation that whilst the red rated risks remained unchanged, the commentary had been updated responding to changes to the operating environment
· The increased rating (to Amber) to the Prevent Agenda risk, reflecting the impact of the government review of the Prevent programme with no changes to current practice but continuing liaison with the DfE Prevent Advisor
· The Committee’s discussion of the operating environment and potential new risks highlighting the uncertainty of the implications of ONS decision and the misuse of AI software for assignments
The update was noted.


1616.2 Health, Safety & Welfare (Safeguarding & Prevent): Spring Term Update
In the context of the Corporation’s overall responsibility for ensuring the sufficiency of the measures in place for the safeguarding of children and vulnerable adults, the Nominated Governor for Safeguarding presented the Spring Term Report. 
After expressing confidence in and providing assurance about the arrangements and the monitoring of activity, an overview of developments was provided, particularly highlighting:
· Referrals to date, and the review of current trends, which identified a spike in Psychological/Emotional issues, then confirming that responses remained proactive via a variety of interventions and continuing staff CPD
· From the latest survey feedback and observation activity, confirmation that learners with the College’s sub-contracted partners felt and were safe
· Following its introduction, the effectiveness and impact of Whisper as a further support mechanism for students, highlighted by the data about actionable reports. 
Members then were advised of discussions at and helpful feedback from recent Focus Groups regarding the support available, noting from the student governors the additional but readily achievable steps that could be taken to further raise student awareness.

Following consideration, the report was noted.
1616.3 Policies (updated): IT Services (Acceptable use)

Setting out how legislative and good practice arrangements would operate in practice and reviewed periodically as requirements evolved, updated staff and student policies were presented following review by the Resources Committee.
Committed to safeguarding and promoting the welfare of staff and students at the College, the policies were noted to cover teaching and administrative activities and concerned the acceptable use of IT services by staff and students, confirming that changes had been made to reflect the latest Prevent information.
Following review, and on the recommendation of the Resources Committee, it was RESOLVED:

· To APPROVE the updated policies.
1617 OTHER BUSINESS & DATE OF NEXT MEETING

1617.1 Any Other Business: Member Departures
Advising members of the forthcoming departure of the staff governor(support), Ricky Irons, on behalf of the Corporation, the Chair extended the Board’s thanks for his invaluable contribution and support during his time in office, and its best wishes for the future.
1617.2 Dates of Next Meetings

Wednesday 5 July 2023
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With the business forming Part 1 concluded, the meeting moved to the Part 2 confidential agenda at this point.
Signed:                    



Dated: 5 July 2023




 Nick Buckland OBE, Chair of the Corporation
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