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HERTFORD REGIONAL COLLEGE           




           


MINUTES OF THE MEETING OF THE CORPORATION     
WEDNESDAY 5 JULY 2023
1618 PRELIMINARY PROCEDURAL MATTERS

1618.1 Attendance, Apologies, Welcome & Introductions
Present:           Vikie Bew
Nick Buckland

(Chair)

Louise Burt




Jo Dyne
 




Sophia Howells


Katie Laffoley


Tony Medhurst


Cecilia Mutuma

John Sills





         

Charlotte Simmonds
(Via Video conference & except Minute 1618.3)
Anatoliy Strembitskyy


Judith Wickes






In Attendance:
Jayne Chaplin 
(Clerk to the Corporation) 
Andrew Clare


Angela McLean


Rosie Spackman
(Observer)

Apologies:
Paula Davis


Patience Egbo
After advising members of the resignation of Business member Tarun Chotai, it was noted that the meeting represented the final meeting for Student governor Louise Burt, then introducing Milad Al Toky as student governor for the forthcoming year.

All were welcomed to the meeting and introductions were undertaken.

1618.2 Declaration of Interests & Confidential Items

A Declaration of Interest was received from Tony Medhurst in his capacity as a Director of HRG Ltd, CK Assessment & Training Ltd (Part 2 Agenda) and the Hertfordshire Local Enterprise Partnership Ltd. 
It was then RESOLVED for those Items forming Part 2 of the Agenda to be taken as confidential Items of business, based on the commercially sensitive nature of the matters for discussion.
1618.3 Board Briefing: 2022/23 – A Look Back at the Year, End of Year Showreel
1618.4 Minutes of the last Meetings & Matters Arising
The Minutes of the Meeting held on 22 March and 26 May 2023 were approved as a correct record and the application of the Chair signature was authorised. Observing all topics to be covered on the agenda, it was confirmed that there were no Matters Arising on which to report
1618.5 Chair’s Update 

Reflecting on recent local and national developments, members’ attention was drawn to the:

· The positive feedback from the Department for Education during its Annual Strategic Conversation with the College and the recognition of its work and positive contribution to the community.
· Current numbers for 2023/24 compared with prior years’ performance at this point in the year, noted to be encouraging.
1619 STRATEGY & POLICY 
1619.1 Principal’s Report
The Principal’s Report was received along with an oral update on further subsequent developments. After highlighting the most recent local, national policy and College activities, questioning included:
· Developments with the Accountability Agreements and Learning & Skills Improvement Plans (LSIPs), following consideration at the May 2023 Special Meeting. In the context of previous discussions, members were advised how the submission to the Department for Education (DfE) of the Hertfordshire Chamber of Commerce (the Chamber) LSIP had occurred at the same time as the submission of the College Statement, following which generic feedback to all Employer Representative Groups had been provided along with a request for the Chamber to reconsider the number of priorities included in its plan. It was then confirmed that to date, nothing had been shared with the College.
In the absence of any further information, it was concluded that no further amendments to the College Statement were required, agreeing that the draft approved at the Special Meeting would represent the final document for the funding year 2023/24.
· The DfE Annual Strategic Conversation welcoming the positive nature of discussions, particularly its comments about the strength of governance at the College, then noting the issues and concerns raised by the College, including potential duplication of activity, the proposed new financial health model and any associated unintended consequences, ONS reclassification and the impact of curriculum reform
· The review and updating of the TEAM HRC Values and Behaviours noting amendments concerning collaborative working and sustainability, following consultation with and feedback from staff
· Feedback from the recent staff engagement survey, which it was confirmed would form the basis for an action plan. The low response rate was observed, recognising the need to improve engagement in future surveys.
Members then were updated on:

· Recent attendance at a SEND event, particularly highlighting governance implications following latest changes to and expectations regarding practice. In the context of ensuring oversight and compliance with statutory responsibilities was appropriately maintained and demonstrated, changes proposed to future reporting arrangements were summarised, including those for the integration of Equity, Diversity & Inclusion into reports to the QSBP Committee, replacing the separate objective currently contained in the College Quality Improvement Plan.
· The presentation on Sustainability recently provided by the Estates Team, which it was suggested could form a development session topic to the Board in the autumn term

Following review and discussion of the report, it was RESOLVED:
· To APPROVE the College Accountability Statement Agreement for the funding year 2023/24 and to AUTHORISE its submission to the DfE.
1620
PERFORMANCE MONITORING & COMPLIANCE

1620.1 From Committees
Received following review by the respective committees, reports and recommendations were presented from:

1620.1a Search & Governance Committee, 05/07/23
An oral report was provided giving an overview of membership developments, recruitment activity and the arrangements discussed for 2023/24, along with the Committee’s recommendations.
After noting plans for an external review of governance by 31 July 2024, on the recommendation of the Search & Governance Committee, it was RESOLVED to:

· APPROVE the APPOINTMENT of Milad Al Toky and the REAPPOINTMENT of Katie Laffoley as Student Governors, and Rosie Spackman as co-opted member of the Quality, Standards & Business Planning Committee for 2023/24.
· APPROVE the REAPPOINTMENT of Business members Vikie Bew and Judith Wickes for a second term of office of four years
· APPROVE the RE-APPOINTMENT of Jo Dyne as Vice Chair and Nick Buckland as Chair of the Corporation for 2023/24
· APPROVE The Calendar of meetings, Committee memberships and holders of specific governance roles for 2023/24
· APPROVE the updated governance framework documents


1620.1b Resources Committee, 28/06/23
The Committee Chair provided an overview of the business considered. After observing those items presented elsewhere on the agenda (Minutes 1 1619.1 and 620.2b refer), reports then were presented comprising:

(i) 2022/23 Year to Date: Financial Report (May 2023)
In the context of the Budget approved for the College of a target operating surplus of £308k, members were advised of:
· A year to date position exceeding expectations, reporting a surplus of £240k, ahead of budgeted expectation by £89K

· A forecast review indicating a Group Forecast operating surplus £233K with a decline in operating surplus for the College of £(75)K against budget. Recognising a continuing and considerably unstable market, it was noted that position continued to be monitored regularly.

After recognising how the revised position remained reflective of the combined effect of lower than expected budgeted income and higher budgeted costs, the key variances were reviewed further:
· Discussing costs, recognising that despite securing the best energy contract available, costs for the year still were expected to exceed the budgeted expectation although the impact of lower costs during the warmer months was now emerging. Concerns then were expressed about the challenging recruitment market and the impact of increased vacancies.
· Recognising cash position currently to be strong attributed to significant grant funding but acknowledging how the position would decrease as the funds were committed.
After responding to points of clarification, the update was noted.

(ii) 2022/23 Year to Date: Sub-Contracting Update 

Updating members on progress with sub-contracting activity, and presenting the arrangements proposed for 2023/24, members considered:
· Year to date activity, noting the contract variation recommended for Aspire Sporting Academy, which proposed an increase in contract value of £269,344, linked to the AEB exemption case submitted in March 2023.
· The subcontracting arrangements proposed for 2023/24, noting amendments to the Subcontractor Fees & Charges Policy and the associated administration documentation and linked policies to ensure continued compliance with latest requirements, then reviewing the partner contracts and valuations proposed in-line with the respective funding allocations. The prudent approach taken overall was recognised to provide flexibility in responding once numbers were confirmed in the autumn term and the potential need was observed for the Committee to authorise any approvals ahead of the next scheduled meeting.
Following discussion, it was RESOLVED: 
· To APPROVE, in respect of 2022/23 provision, the variation to the subcontracted contract value in respect of Aspire Sporting Academy
· In respect of the arrangements for 2023/24, to APPROVE the updated Subcontracting documentation and the Subcontractor Fees & Charges Policy; and the partner contracts and valuations for sub-contracted delivery in-line with the College allocations for ESFA 16-19 funding, GLA AEB funding and ESFA AEB funding
· To AUTHORISE the Committee to provide any additional approvals required ahead of its next scheduled meeting.

(iii) 2023/24: Fees Policy
Outlining the approach to the setting and operation of fees associated with academic provision for the period 1 August 2023 to 31 July 2024 and prepared in-line with funding body recommendations, the main changes to the Policy were summarised and noted.
Following discussion and on the recommendation of the Resources Committee, it was RESOLVED to:

· APPROVE the College Fees Policy for 2023/24.

(iv) Financial Plan & Budget 


Presented in the context of the approach to the College Group and updated budget assumptions the Budget and Financial Plan were received, proposing:

· In the context of a Group Budget of an operating surplus of £232k, a College operating surplus of £182k for 2023/24.
· Over the life of the Plan, achievement of financial objectives, the maintaining of a Financial Health assessment of “Outstanding” and compliance with Bank Covenants.

After summarising the changes to the Budget Assumptions, the Budget, and Financial Plan review included:
· College performance in the context of the Plan noting an increased operating surplus of £237k proposed for the College for 2024/25. Plans for growth to continue were observed, then acknowledging, the risks presented by lower HE numbers and the introduction of and the complexities around the funding for T Level provision
· The College Financial Health Assessment over the life of the Plan but noting that despite an otherwise positive financial position, forthcoming changes to the ESFA measures for calculating financial health concerning Loan repayments would produce a decline in the Health Assessment to Requires Improvement automatically triggering formal Intervention. The implications were considered. Responding to questioning, members then were advised that whilst regarded as a technical issue the potential existed for such a situation to occur, and that the matter therefore had been raised with the Department for Education during the College Annual Strategic Conversation to obtain early advice about appropriate action in anticipation of such an outcome. 
· Recognising the ongoing investment in the College estate across the Plan for preventative maintenance with a Capital plan showing significant investment over the next three- years into improving facilities for students.
· Discussing the key risks to the Financial Plan, observing the continuing challenges of the current operating environment with parallel pressures on achieving target numbers and maintaining staff pay at levels that would ensure the retention and recruitment of high-quality staff in a competitive market, particularly questioning the latter and exploring the extent to which further flexibility existed. The overall approach taken to date to attract and retain staff was acknowledged, then noting potential to revisit the matter once the position regarding learner numbers was clarified later in the autumn term.
Following review, and on the recommendation of the Resources Committee, it was RESOLVED to:

· APPROVE the Budget for 2023/24 and the Financial Plan 2023/24-2025/26


1620.1c Audit Committee, 08/03/23

After noting those matters appearing elsewhere on the agenda (Minute 1616.1 refers), the Committee Chair provided an overview of the business considered. Particularly highlighting:
· Progress with the Audit plan for the year and the nature of the Committee’s focused discussion of those reports with a Reasonable assurance, providing reassurance of management attention and action.
· That the review of the College Financial Regulations had been delayed as updated guidance was expected imminently and that updated documentation would be presented in the autumn term, confirming interim arrangements for compliance with requirements were in place in the meantime.

Reports then were presented comprising: 


(i) 2022/23: Financial Statements Year-end 31/07/23 Audit Plan


Summarising its proposed approach for the audit of the College Financial Statements for the year-end 31/07/23, discussions with the EAS included:

· The changes to and impact on the audit process, highlighting the increase its work to respond to revisions to International Standard of Auditing 315 and the ONS reclassification of colleges. Particularly questioning the implications of the latter, it was noted how in the updated framework documents, the ESFA had outlined the steps to be taken to ensure compliance with the new rules, explaining the focus on compliance rather than a change in overall approach.
· The Materiality thresholds and risks considered of most importance in the context of continued sector pressures.
· The fees proposed for the College Group and in respect of the Teachers’ Pensions End of Year Certificate, noting the fee proposed for CK Assessment Ltd to be the subject of discussion by its Board.

Following review and on the recommendation of the Audit Committee, it was RESOLVED to:

· APPROVE the Plan for the audit of the College Financial Statements for the year-end 31/07/23

(ii) 2023/24: Internal Audit Strategy & Plan
The Internal Audit Strategy and Audit Plan for 2023/24 were presented. 

Summarising the coverage proposed within the Plan for the year, it was noted how the areas prioritised for review and the planned allocation of activity for the year had been based around the College risk profile, highlighting:

· In the context of the Committee’s consideration of the report on Student Attendance in general and more specifically the observation in the Report regarding the planning of maths and English classes, that was proposed to bring forward the audit of the area
· That nature of the Plan remained flexible and that adjustments could be made in-year, as necessary.

After consideration, and on the recommendation of the Audit Committee, it was RESOLVED to:
· APPROVE the Internal Audit Strategy and Plan for 2023/24.

1620.1d Quality Standards & Business Planning (QSBP) Committee, 08/06/23
After observing matters discussed elsewhere on the agenda (Minutes 1613.3 and 1614 refer, the Committee Chair provided an overview of the business considered, particularly drawing members’ attention to:

· Progress in implementing the 2022/23 objectives in the Quality Improvement Plan. After confirming it to be in-line with expectations with nothing of concern on which to report, the positive developments with Supported Experiments were highlighted , noting the  suggestion for a presentation at a future meeting, which it was considered would helpful illustrate their positive impact in developing teaching, learning and assessment.
· A modest decline in Retention and Attendance compared to the equivalent time last year in the context of a potential impact on year-end outcomes but highlighting it to be a sector-wide issue and that it remained the subect of focused attention and action
· Predicted achievement rates for 2022/23 of an overall rate in-line with performance in 2021/22 (exc. English and maths) but a significant improvement expected in College Apprenticeships outcomes with a current prediction of 66.6%, exceeding the national average. Recognised to be below target, members were advised that with a prudent approach taken, it was hoped for the final position to exceed target and that the focus remained on supporting learners to maximise outcomes  

· Ongoing risks to delivery from continued challenges with staff recruitment and retention
· Applications for 2023/24 were positive there was focus on conversion to enrolments.
The update was noted.


1620.2 Statutory & Compliance

1620.2aSummer Term Updates
(i) Health, Safety & Welfare (Safeguarding & Prevent)
In the context of the Corporation’s overall responsibility for ensuring the sufficiency of the measures in place for the safeguarding of children and vulnerable adults, the Nominated Governor for Safeguarding presented the Summer Term Report. 
After expressing confidence in and providing assurance about the arrangements and the monitoring of activity, an overview of developments was provided, particularly highlighting:
· Referrals to date and current trends identified. Observing the higher referral rate in the LLDD department, such a discrepancy was recognised not to be unexpected as an area with some of the most vulnerable learners in College. Then observing a similarly high referral rate in Public Services, it was noted that a significant proportion related a small number of students with a variety of complex issues leading to multiple referrals. It was confirmed that all had been supported individually
· The full Ofsted inspection of subcontracted partner, Aspire Sporting Academy, which confirmed Safeguarding to be effective, then noting the safeguarding concerns recorded for the quarter for College learners with College partners and confirmation of action taken as appropriate
· Actionable reports via Whisper had been investigated and appropriate action taken 
· The work to monitor and support the achievement of care experienced learners

Following consideration, the report was noted.
(ii) Risk Management 
Focused on risks assigned a red rating, those recorded were recognised to remain largely unchanged and would continue into 2023/24. There was particular note of developments with the strategic risk regarding the managed service provided to HRG Ltd, advising members of the recent decision of the HRG Ltd Board to change providers with the transition underway.
The update was noted.

1620.2b Policies (updated) - Whistleblowing 
Setting out the College arrangements to encourage staff with serious concerns about any aspect of the College work to come forward in line with the Public Interest Disclosure Act 1998, the updated Whistleblowing Policy was presented, particularly noting:

· The rationale for the replacement of references to “employees” with “staff” 

· The expansion of designated contacts for reporting concerns to include a member of the Corporation.
Following review and on the recommendation of the Resources Committee, it was RESOLVED to:

· APPROVE the updated Whistleblowing policy.

1621 OTHER BUSINESS & DATE OF NEXT MEETING

1621.1 Any Other Business: Member Departures
Advising members of the forthcoming departure of the student governor, Louise Burt, on behalf of the Corporation, the Chair extended the Board’s thanks for her invaluable contribution and support during his time in office, and its best wishes for the future.
1621.2 Dates of Next Meetings

Wednesday 18 October 2023

Wednesday 13 December 2023 (inc Christmas Celebration)

Friday 26 January 2024 (Annual Conference)

Wednesday 24 April 2024

 
Wednesday 3 July 2024

With the business forming Part 1 concluded, the meeting moved to the Part 2 confidential agenda at this point.
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consideration of risk and control and receives reports thereon from the senior management team and
the Audit Committee. The emphasis s on obtaining the relevant degree of assurance and not merely
reporting by exception, AL its December 2021 meeling, the Corporalion carried out the annual 210272022 1048
assessment for the year ended 31 July 2021 by considering documentation from the senior
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Based on the advice of the Audit Committee and the Principal, the Corporation is of the opinion that the:
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the institution and the body and the safeguarding of their assets'.
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After making appropriate enquiries, the Corporation considers that the College has adequate resources
to continue in operational existence for the foreseeable future, For this reason, it continues to adopt

the going concern basis i preparing the firancial statements,
gone prepanng 21/02/2022 15:22

Approved by order of the members of the Corporation on 9" December 2021 and signed on behalf by
> £ 21/02/202215:20
Convert and edit PDFs
with Acrobat Pro DC 21/02/2022 14:54

Start Free Trial

P Type here to search






Signed:                    










      Nick Buckland OBE, Chair of the Corporation
Dated: 18 October 2023














� Comprising Board Standing Orders & Committee Terms of Reference; Re/Appointment Policy; Fitness to Serve Declarations; Succession Planning Policy; CPD Policy; Performance Review Policy & process
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