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HERTFORD REGIONAL COLLEGE CORPORATION
QUALITY, STANDARDS & BUSINESS PLANNING COMMITTEE
MINUTES OF THE MEETING, WEDNESDAY 4 OCTOBER 2023
777 PRELIMINARY PROCEDURAL MATTERS

777.1 Attendance & Apologies for Absence 
Membership:

Vikie Bew (Chair)
Paula Davis



Katie Laffoley

Tony Medhurst 
Rosie Spackman
Anatoliy Strembitskyy



In Attendance:
Jayne Chaplin

(Clerk)
Katrina Dougherty
Angela McLean
Henry Simmons, Lecturer
Alex Townsend
Apologies:

Milad Al Toky
Nick Buckland
All were welcomed to the meeting. Introductions were undertaken.
777.2 Declarations of Interest & Confidential Items

There were no Declarations of Interest or confidential items.
777.3 Briefing: Improving Teaching, Learning & Assessment – Supported Experiments
After explaining the background to and the approach and focus of supported experiments, discussion included:

i
How the experiments were arranged and organised and the process for reflecting on the intent and impact of the activity, noting it to be a more practice approach to improving teaching. It was observed however that learning from what did not work so well was of equal importance.
ii
The benefits of the experiments:

· Noting examples of how and where the different approaches resulted in learners experiencing better connected theory with practical, improved recall of concepts required for assessment targets, a more positive attitude towards independent study and increased confidence leading to improved attendance and achievement 
· Exploring the impact of the more specific example highlighting how a change in approach to encourage learners to reflect on and stimulate their career aspirations through the use of industry speakers. Reflecting further on how this had been achieved, it was noted how allowing learners to proactively engage and question rather than assisting their preparation improved attendance and engagement and the quality of their work.
· Advising members how these informed future development activities and the sharing of good practice. Then reflecting on the extent to which any patterns were emerging within the Sector that could be used to inform curriculum planning, it was noted that whilst necessarily evident currently, some common themes were observed to be emerging from the College experiments arising from some common ways of delivery 
The Chair extended the Committee’s thanks to the Director of Quality & Learning Innovation and lecturer, Henry Simmons, for such and interesting and informative presentation.
Henry Simmons left the meeting.

777.4 Minutes of the Last Meeting & Matters Arising

The Minutes of the meeting held on 14 June 2023 were confirmed as a correct record and the application of the Chair’s signature was authorised. Acknowledging all outstanding actions to be concluded, there were no matters arising on which to report.
778 2022/23 YEAR-END OUTCOMES & QUALITY IMPROVEMENT 
Reports were considered comprising:
778.1a Strategic Objectives: 2022/23 Learner Outcomes
Accompanied  by updated data, the report outlining the current position for 2022/23 learner outcomes was presented
After advising members that the position overall had been sustained, College learner outcomes were reviewed in more detail and in the context of the position reported nationally, where available:
i
After noting that 16-18 GCSE English and maths entries had been significantly higher than in 2022 due to less learners achieving high grades the year before with high grade achievement still below pre-pandemic outcomes, members were advised that:

· GCSE English and maths achievement rates had improved on the previous year 
· English high grade pass rates performed lower than the National average whilst Maths performed higher 

Whilst recognising College performance to be better than the national average, the low rate nationally was observed, questioning plans for further improving performance. After highlighting how the self-assessment process had recognised how English pass rates in particular required improvement, members were advised that a change in curriculum management was already showing improvement in the delivery of English, then confirming the commitment to ensuring that improved outcomes remained an upward trend.
ii 
Welcoming confirmation that overall Functional skills achievement rates for both English and Maths had also seen an increase in 2023, significantly above pre-pandemic outcomes.
iii
Noting predictions for a modest improvement in classroom based vocational outcomes, including English and maths, across all ages apart from a small decline in those from 90.1% to 89.5%. In the context of a challenging year and whilst not achieving the College target, members were advised that outcomes had been sustained then reporting that the position was not yet fully closed with some data still to be included. Discussion included:
· Outcomes by curriculum area, noting those areas that had improved, then focusing on those areas showing the greatest decline, explaining factors impacting on performance in Science and Accounting and Management and confirming where action had been taken and support provided to improve performance. Observing the 3.5% decline to 88.8% for LLDD, the impact of the challenges and the complexities and range of needs to be supported were recognised, noting how the extent of support required had not always been made clear and would form greater focus going forward.

· Questioning Apprenticeship performance, particularly the reasons for the 48.8% decline in outcomes for subcontracted provision and the extent to which further decline was likely or a longer term problem required attention. Explaining how short-term process related challenges had been experienced with external regulatory bodies that had resulted in delays in learners going through the EPA process, confirmation was welcomed of significant improvement subsequently with learners achieving good grades
After confirming that a further update would be presented with final data and sector comparator data, the report was noted.
778.1b Quality Improvement 
After observing discussions elsewhere on the agenda, activity and developments were summarised. Review included:
i 
Progress in the implementation of objectives in the Quality Improvement, noting confirmation of positive progress, then highlighting those objectives requiring continued focus and carried forward into the 2023/24.
ii
Activities in the continued development and monitoring of standards of teaching, learning and assessment: 
· Explaining how 122 supported experiments had been conducted via a web app with all showing positive participation and the use of variety of new techniques and strategies to improve teaching, learning and assessment.
· Noting the drops-in sessions supporting the supported experiment process and the good practice seen/ observed
· Noting the areas for development included the use of formative assessment to support student progress, and strategies and resources to support learners embed knowledge into their long-term memory, of particular relevance to external assessment and exams.

iii
Progress in the implementation of the College equity, diversity and inclusion strategic aims and an overview activities and events, led by areas across the College. Whilst significant progress was made, members were advised of some of the challenges encountered, acknowledging many to be outside of College control then noting the opportunities identified for consideration in 2023/24 with updated to be provided in future reports
iv
The focus and the impact of the latest Continuing Professional Development (CPD) activities, delivered in-line with College priorities, then noting details for the October CPD Day
Then exploring further any particular areas of concern, the potential impact was observed on teaching, learning of assessment of larger group sizes. The need was highlighted to ensure that the adapting of teaching approaches continued rather than a reversion back to previous practices, explaining how support for lecturers would be ongoing, in parallel with ensuring the physical learning environment remained suitable for larger group sizes.
Following discussion, progress to date was noted.

778.2 Academic Year 2023/24
778.2a Enrolment Update

Accompanied by an update on subsequent developments, a report was considered summarising the year to date position with applications for 2023/24 
The report was summarised noting that in respect of:
i
Further Education provision, enrolment was continuing and excluding withdrawals, the numbers now enrolled exceeded the figure recorded for the same period in 2022/23, the 16-19 funding allocation and the target in the Curriculum Plan for 2023/24.  The potential was recognised however for learner departures within the qualifying period for funding, noting the focus remained on minimising withdrawals to ensure the reporting of a growth position. 
ii
Higher Education, whilst the position remained fluid, a decline in numbers was emerging, which it was confirmed was to be the focus of discussion by management to consider action to address the position.
iii
Apprenticeships, currently ahead of target and further provisional enrolments, noting to the need to retain and maintain focus on timely completion.
Questioning and discussion included:
iv 
The extent to which higher numbers were being experienced locally explaining whilst also seeing increases, the extent to which varied but all were reporting increased numbers for English and maths and Level 3 growth, explaining the importance of reviewing the latter in the context of those being withdrawn.
v
Observing the importance of reflecting on the reasons for the increase to ascertain the extent to which such growth would be sustainable acknowledging such predictions were inexact but could help inform strategies to maximise future numbers and minimise any decline.  After noting how focus would remain on attracting maximum numbers with an expectation for the position to continue for a further year, caution was noted that beyond that period the position could become more challenging highlighting the curriculum reforms coming into effect.
After consideration, the position was noted.
779 OTHER BUSINESS & NEXT MEETING 

779.1 Any Other business
None advised.
779.2 Dates of Next Meetings
Wednesday 6 December 2023, 5.30pm 

Wednesday 27 March 2024, 5.30pm

Wednesday 12 June 2024, 5.30pm 
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