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MINUTES OF THE MEETING OF THE CORPORATION     
WEDNESDAY 18 OCTOBER 2023
1622 PRELIMINARY PROCEDURAL MATTERS

1622.1 Attendance, Apologies, Welcome & Introductions
Present:           Vikie Bew
Nick Buckland

(Chair)


Paula Davis



Jo Dyne
 




Katie Laffoley


Tony Medhurst


John Sills





         

Charlotte Simmonds



Judith Wickes

(Via Video conference)




In Attendance:
Jayne Chaplin 
(Clerk to the Corporation) 
Andrew Clare


Angela McLean


Rosie Spackman
(Observer)

Apologies:
Milad Al Toky


Patience Egbo



Sophia Howells



Cecilia Mutuma





Anatoliy Strembitskyy

The new Staff member, Paula Davis, was welcomed to the meeting.
1622.2 Declaration of Interests & Confidential Items

A Declaration of Interest was received from Tony Medhurst in his capacity as a Director of HRG Ltd, CK Assessment & Training Ltd (Part 2 Agenda) 

Based on the commercially sensitive nature of the matters for discussion, it then was RESOLVED for those Items forming Part 2 of the Agenda to be taken as confidential Items of business.
1622.3 Board Development Session
The Board completed its Governance performance review in preparation for and to inform the preparation of its Annual Self-Assessment Report.
The Vice Principal was thanked for her support.
1622.4 Minutes of the Last Meeting & Matters Arising
The Minutes of the Meeting held on 5 July 2023 were approved as a correct record and the application of the Chair signature was authorised. Observing all topics to be covered on the agenda, it was confirmed that there were no Matters Arising on which to report
1622.5 Chair’s Update 

Observing developments in the Middle East, a moment of reflection was observed.

Members’ attention then was drawn to the Prime Minister’s recent announcement of the Government’s intention to create a new “Advanced British Standard” baccalaureate-style qualification and how greater focus and attention in that regard could be anticipated.
1623 STRATEGY & POLICY 
1623.1 Principal’s Report
The Principal’s Report was received along with an oral update on subsequent developments. After summarising the most recent local, national policy and College activities, discussion included:
· Noting:
(i) Following approval of the draft Accountability Agreement in the absence of a published LSIP, its subsequent appearance but no further activity until a recent meeting at which it was decided that the Steering Group membership would be reviewed and would include colleges.
(ii) The Local Skills Improvement Fund (LSIF) collaborative bid submitted by the four Herts FE Colleges for project delivery by March 2025, then explaining how each partner would manage its own project, noting the College project focus on LSIP skills priorities within the creative industries.
· After raising at the DfE Annual Strategic Conversation the overlap between the requirements for the College to produce an Accountability Agreement in response to LSIP findings and a statutory curriculum review and how it meets local needs, the  announcement of work to align the two. In the context of the June 2025 deadline for the first review, to avoid duplication of activity, there was consideration of the proposal to wait until its work was concluded and then consider how to proceed but acknowledging that it would be conducted in 2024/25 should the outcome be for the requirements to remain separate
· The announcement of the Government’s intention to create a new “Advanced British Standard”, noting the speed with which matters were progressing and how engagement with stakeholders was commencing from the outset
· Explaining similarities experienced regionally of improved student numbers and challenges with staff recruitment challenges in the usual areas and student behaviour, noting the latter to be a national issue that was the focus of attention and discussion 
· College activities, noting the communication of staff pay award, in line with members’ request at the 27 September 2023 Special Board meeting, and the value in and purpose of the Site visits to curriculum areas, observing those visits completed and planned. 
The report was noted and following discussion, it was RESOLVED:

· To APPROVE the proposal for the Corporation to delay its statutory review of the curriculum pending the outcome of the DfE review.
1624
PERFORMANCE MONITORING & COMPLIANCE

1624.1 From Committees
Received following review by the respective committees, reports and recommendations were presented from:

1624.1a Quality Standards & Business Planning (QSBP) Committee, 04/10/23

An overview was provided of the business considered, drawing members’ attention to:

· The Committee’s development session, highlighting how helpful it had been to hear staff experience of and the positive impact for teaching and the learner experience of the supported experiments process
· Progress in implementing the 2022/23 objectives in the Quality Improvement Plan, confirming it to be in-line with expectations with nothing of concern on which to report

(i) 2022/23 Learner Outcomes & 2023/24 Quality Improvement Priorities  

Members then were advised of a modest improvement overall for 2022/23 and an overview of  learner outcomes was provided with national data, particularly highlighting:
· Improvement in 16-18 GCSE English and maths achievement rates, noting that Maths had performed higher than the National average in contrast with the English high grade pass rate, although it was confirmed that the position had since improved slightly following re-marking. 
Whilst College performance was recognised to be better than the national average, the low rate nationally was observed questioning any particular concerns regarding English performance. After noting how the College self-assessment process had recognised English rates in particular required improvement, members were advised how a change in curriculum management was already showing improvement in delivery and focus remained on ensuring improved outcomes remained an upward trend
· Overall Functional skills achievement rates for English and Maths had improved and  were significantly above pre-pandemic outcomes
· Modest improvement predicted in classroom based vocational outcomes
· At 56.5%, a decline in Apprenticeships outcomes compared to 2021/22, attributed to delays from short-term process related challenges experienced with external regulatory bodies but confirming significant improvement subsequently


The report was noted.

1624.1b Resources Committee, 11/10/23
An overview was provided of the business reviewed, particularly highlighting improvement in HR Key Performance Indicators for time to hire and sickness absence rates for the period but a need to improve probation compliance. Reports then were presented comprising:

(i) 2022/23 Year-end: Financial Report (July 2023)
In the context of a £308k target operating surplus for the College within the Group Budget set in July 2023, members were advised how the draft unaudited position at the end of July 2023 showed a College surplus £536K against budgeted surplus YTD of £309K, ahead of budgeted expectation.
It was confirmed that whilst the year-end audit was continuing, nothing of concern had been identified and no significant adjustments were anticipated. Members then were advised that the valuation and movements of the College pension schemes in-line with Financial Reporting Standard (FRS) 102 usually presented were not available for the meeting but had been received subsequently.  
The update was noted.
(ii) 2023/24 Year to Date: Financial Report (October 2023 Snapshot)

After confirming positive recruitment for the year to date with enrolment numbers exceeding targets both in the Financial Plan and the Curriculum Plan, the position was recognised to represent an early and emerging picture.

Questioning the possible financial impact, it was explained how the position remained fluid with focus on the processing of withdrawals to ensure accurate data for submission by the first return deadline, following which the position could be better assessed.  Members then were advised that the potential existed for in-year growth if final numbers remained above the College allocation but that it was not guaranteed, explaining how it was anticipated this would not become clearer until the spring term.
The year to date position was noted.
(iii) 2023/24 Year to Date: Sub-Contracting Update 

Updating members on year to date progress with sub-contracting activity, and the position for the 2022/23 year-end:

· There was consideration of a proposed variation for a contract allocation to Betterweld of a contract value of £19,200 ESFA AEB funding and, in the context of the new subcontracting standard, amendments proposed to the Subcontracting Manual, responding to recent audit recommendations
· It was noted for the 2022/23 year-end, partners’ fulfilment of GLA contract values with some over performing, in contrast with ESFA funded activity highlighting how 50% achievement of the total ESFA AEB allocation was predicted following underperformance by the College and one sub contracted partner.
Following discussion, and on the recommendation of the Resources Committee, it was RESOLVED: 
· To APPROVE the variation proposed to the subcontracted contract value for Betterweld and the updated Subcontractor Manual.

1624.1c Search & Governance Committee, 05/07/23
An oral report was provided giving an overview of membership and governance developments and presenting the Committee’s recommendations, particularly noting:
· The one current Business member vacancy and the Business member vacancy arising in December 2023 following the resignation of Judith Wickes. Observing how a vacancy would arise simultaneously in the nominated safeguarding and SEND role, it was confirmed that a successor was being considered and that the Chair would be having discussions in this regard ahead of her departure.
· Recruitment activity focused on addressing current and forthcoming vacancies and succession planning objectives then presenting recommendations regarding appointments
· The proposal presented regarding the appointment an external governance reviewer
· The programme proposed for the forthcoming Corporation Annual Conference

On the recommendation of the Search & Governance Committee, it was RESOLVED to:

· APPROVE the APPOINTMENTS of Ahmed Mohammed as Business member and Gareth Dace as a Co-opted member of the Quality, Standards & Business Planning Committee member, both for a term of office of four years
· REQUEST for the Chair of the Corporation, the Principal and the Clerk to the Corporation to have discussions with the shortlisted external governance reviewers and on its behalf, to AUTHORISE the Chair of the Corporation then to make a final decision regarding an appointment
· ADOPT the updated AoC Code of Good Governance and to APPROVE amendments to the Instrument of Government

1625 STATUTORY & COMPLIANCE

1625.2a Statutory - Safeguarding, Prevent & SEND
In the context of the Corporation’s overall responsibility for ensuring the sufficiency of the measures in place for the safeguarding of children and vulnerable adults, the Nominated Governor for Safeguarding presented report comprising:
(i) Health, Safety & Welfare: Safeguarding & Prevent - 2022/23 Annual Report
Covering College and sub-contracted partner activity, members were advised how the  report provided an overview of  developments during the year and detailed analysis of the nature and management of referrals, training provided and priorities for 2023/24. Members’ attention then was directed to the report conclusions and the reassurance provided by the confidence expressed in the report conclusions that:

· Arrangements remained sound, the safeguarding team included a diverse range of specialisms that offered a broad range of knowledge and skills which supported a responsive approach to safeguarding
· Learners felt safe within the classroom and the workplace
The report was noted.

(ii) Health, Safety & Welfare: Safeguarding & Prevent – Autumn Term Update
After expressing confidence in and providing assurance about the arrangements and the monitoring of activity, an overview of developments was provided, particularly highlighting to members:
· The 8% decrease in referrals compared to the previous year and how the trend showing how Psychological/Emotional issues when combined with self-harm, suicidal thoughts and attempts accounted for 50% of referrals to date, compared to the 25% recorded in 2022/23. It was confirmed however that support and education for students around Mental Health and wellbeing remained a priority 
· The range of strategies to address safeguarding issues identified, including the Student Assistance Programme (SAP), a refreshed student induction module and a mental health action plan 
· Activities promoting Prevent and British Values then noting that the Prevent Working Party continued to meet and review the action plan and risk assessment. 
After advising members that the second update of the autumn term would include updates on subcontractor safeguarding, Child Looked After students (CLA) and Special Educational Needs & Disability (SEND), the report was noted.


(iii) Health, Safety & Welfare: Safeguarding Prevent - Policy & Procedure

Outlining the College arrangements for the safeguarding of leaners and updated in-line with the updated Keeping Children Safe in Education Guidance, the College Policy was reviewed, and it was RESOLVED to:

· APPROVE the updated College Safeguarding & Prevent Policy.

1625.2b Compliance 


(i) Policies (Updated) 
Outlining College arrangements in compliance with statutory and good practice requirements and updated to ensure alignment with evolving good practice expectations and legislative changes, updated policies were presented following review by the Resources Committee. On the recommendation of the Resources Committee, it was RESOLVED to:
· APPROVE the updated Acceptable Use of IT Policies (Staff & Students), the Apprenticeships Health & Safety Policy and the Single Equity Policy


(ii) College Financial Regulations (Updated)
Amended to ensure continued compliance with the Funding Agreement between the College and its Funding Body and alignment with requirements introduced following the Office for National Statistics (ONS) reclassification of the English college sector for the purposes of national accounts, the updated College Financial regulations were presented following review by the Resources Committee and comment from the Audit Committee. 
Following review and on the recommendation of the Resources Committee, it was RESOLVED to:
· APPROVE the updated Financial Regulations
1626 OTHER BUSINESS & DATE OF NEXT MEETING

1626.1 Any Other Business
None advised.
1626.2 Dates of Next Meetings

Wednesday 13 December 2023 (inc Christmas Celebration)

Friday 26 January 2024 (Annual Conference)

Wednesday 24 April 2024

 
Wednesday 3 July 2024

With the business forming Part 1 concluded, the meeting moved to the Part 2 confidential agenda at this point.
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'STATEMENT OF CORPORATE GOVERNANCE AND INTERNAL CONTROL.
(CONTINUED)
consideration of risk and control and receives reports thereon from the senior management team and
the Audit Committee. The emphasis s on obtaining the relevant degree of assurance and not merely
reporting by exception, AL its December 2021 meeling, the Corporalion carried out the annual 210272022 1048
assessment for the year ended 31 July 2021 by considering documentation from the senior
1 management team and internal audit and taking account of events since 31 July 2021
Based on the advice of the Audit Committee and the Principal, the Corporation is of the opinion that the:
College has an adequate and effective framework for govemance, isk management and control, and
4 has fulfiled its statutory responsibilty for “the effective and efficient use of resources, the solvency of 4 21/02/2022 17:36
the institution and the body and the safeguarding of their assets'.
Going Concern
2170272022 1555

After making appropriate enquiries, the Corporation considers that the College has adequate resources
to continue in operational existence for the foreseeable future, For this reason, it continues to adopt

the going concern basis i preparing the firancial statements,
gone prepanng 21/02/2022 15:22

Approved by order of the members of the Corporation on 9" December 2021 and signed on behalf by
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Signed:                    











Nick Buckland OBE, Chair of the Corporation
Dated: 13 December 2023
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