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MINUTES OF THE MEETING OF THE CORPORATION 
WEDNESDAY 10 JULY 2019
1549 PRELIMINARY PROCEDURAL MATTERS
         1549.1 Attendance & Apologies

Present:

Mike Carver

(Chair)


Mike Dempsey 
Mark Eastwood


 
Jo Howell




Tony Medhurst

John Sills





Ian Richardson


Philomena Shaughnessy





Jan Wing 





In Attendance:

Jayne Chaplin 
(Clerk to the Corporation)


Andrew Clare



Angela McLean



Wayne Wright




 
Apologies:

Nathan Daeche Green

Warren Gordon 
Ricky Irons  




Sarah King

Charlotte Simmonds









Luke Taylor

1549.2 Declaration of Interests and Confidential Items

Declarations of Interest were received from:

· Mike Carver in his capacity as a Director of CK Assessment & Training Ltd (Part 2 Agenda) and HRC Cubed.
· Warren Gordon in his capacity as a Director of HRC Cubed.
·   Tony Medhurst in his capacity as a Director of HRG Ltd and CK Assessment & Training Ltd (Part 2 Agenda)

Based on the commercially sensitive nature of the matters for discussion, it was RESOLVED for those Items forming Part 2 of the Agenda to be taken as confidential Items of business.

1549.3 Minutes of the last Meeting
The Minutes of the Meeting held on 27 March 2019 were approved as a correct record and for the signature of the Chair to be applied.

With all matters covered on the agenda, there were no Matters Arising on which to report.


1549.5 Chairman’s Report


An oral report was received from the Chair:
· Welcoming Angela McLean, the Vice Principal Designate and acknowledging the forthcoming departure of Wayne Wright, the current Vice Principal. Recognising the Vice Principal’s considerable support and his impact in moving the College forward, on behalf of the Board’s thanks was extended to Wayne, wishing him every success in his next venture.
· Extending appreciation to all members staff and students for their dedication and support over the year, evidenced in and paying tribute to the success of the events and activities of the year, expressing confidence that, in due course, the achievement results would reflect all the hard work invested.
After wishing all a good summer, the report was noted.
1550
STRATEGIC DISCUSSION 




1550.1 Strategy & Policy: Principal’s Report
After observing those items discussed elsewhere on the agenda (Minute 1539.4), the Principal’s Report was received providing an overview of the latest national, regional and College activities and developments.
The report was summarised, noting in particular:

· Following comments and suggestions from members at its Special Meeting in June 2019 and subsequent College feedback, the revised version of the College Strategic Plan 2019/22, presented for formal approval along with an overview of the next steps and timescales for publication. 
· Staffing changes following the internal appointment of the new Vice Principal Quality & Standards and the recent restructuring activities, confirming that a refreshed organogram would be provided at the October Corporation Meeting 
· The sector response nationally following the publication of the Report of the findings of the Augar Review, with every FE College in England and several 6th Form Colleges, in signing a letter sent to both the Chancellor of the Exchequer and the Secretary of State for Education, which emphasised the need to make a significant investment in the sector.

Local Update - reporting on activity in Broxbourne, the Gilston Development and the review meeting regarding the future of the UoH Consortium 
· The letter from the Office for Students regarding the financial sustainability of higher education providers in England, intended “to provide data to inform financial decisions taken by governing bodies, accountable officers and management teams"
· The partnering with Peter Smits, Managing Director of Ashbourne Insurance as part of a Hertfordshire LEP initiative to bring together employers, schools and co.lleges

· Confirming the College as the first in Hertfordshire to sign up to the Armed Forces Covenant, demonstrates its commitment to supporting the Armed Forces Community and publically recognising the value to all of all serving personnel, veterans and military families to local business and the Community.
· The latest international activity and the success of the College end of year celebrations, extending thanks to members for support in attending the events, which members were advised had been valued and appreciated by staff.
Following review and discussion, the report was noted and it was RESOLVED to APPROVE:
· The College Strategic Plan 2019/22

1550.2 Quality Improvement & Performance
After noting the position outlined in the report, an oral update was provided on the latest position for performance against 2018/19 strategic objectives and predictions. There was question and discussion of current performance against quality improvement targets:
· Noting predicted College outcomes of 89.3%, excluding English and Maths. After observing the prediction to be slightly lower than that in the same period for the previous year, it was reported that further data was to be added, noting Management confidence that the position would improve by year-end.

· Reviewing progress reported in the College Quality Improvement Plan. There was particular discussion of the one area assigned a red rating concerning the timeliness and overall achievement of Apprenticeship provision. After reporting on the changes being put in place in advance of the new Academic Year, members were advised that whilst remaining challenging, worked continued towards ensuring the year-end outcomes would exceed Benchmark.
The report was noted.

1551
STATUTORY & COMPLIANCE: FROM COMMITTEES, REQUIRING FORMAL APPROVAL 
1551.1 From Search & Governance Committee, 10/07/19

1551.1a Governance Review
Following a review of the current governance arrangements, a report was received presenting proposals and recommendations from the Search Committee following its meeting.
The options and the Committee’s recommendations were presented:
· A change to the committee structure, proposing a reduction in the overall number via the merger of the Quality, Standards & Curriculum Planning (QSCP) and Employer Engagement committees.
· The approval and introduction of the Board Membership & Succession Planning Policy, accompanied  by an Action Plan setting out plans and timescales for recruitment, membership development and succession planning to ensure a consistent approach and regular review.

· Seeking approval of enhancements to the current performance review arrangements with member meetings with the Chair of the Corporation to focus on development and succession; and the introduction of an on-line questionnaire focused on the Board’s contribution to College performance with collective responses to inform its Self-Assessment Report and the commentary within the Leadership and Management Aspect of the College Self- Assessment Report.
Members were then updated on the suggested appointment of a “dedicated” external improvement partner to help accelerate the pace of quality improvement, noting that this had been considered by the QS&CP Committee. There was consideration and endorsement of the Committee’s conclusion that support from the Strategic College Improvement Fund to further improve student attendance and reporting mechanisms and the delivery of English and Mathematics, currently represented a more appropriate focus for attention.
Following review and on the recommendation of the Search Committee, it was RESOLVED to APPROVE:
· The proposal for a reduction in the number of Committees and the presentation of options regarding a revised structure from the 2019/20 academic year.
· The Membership & Succession Policy and Action Plan.
· The proposed amendments to the Corporation performance review arrangements 
1551b 2019/20 Governance Arrangements

A report was received outlining the proposed arrangements for the conduct of Board business for 2019/20.

Members were advised of:

· The Committee memberships and the Meeting Calendar for 2019/20.
· The requirement within the Instrument and Articles of Government for members of the Corporation to appoint a Chair and Vice Chair. It was reported that no other interest had been expressed and that both Mike Carver and Jan Wing had confirmed their willingness to continue in the Corporation Chair and Vice Chair roles respectively. It was emphasised however that for the Corporation Chair this would be his final year, confirming his departure by 31 July 2020 at the latest.
It was RESOLVED to:

· APPROVE the Committee memberships and the Meeting Calendar for 2019/20.

· ELECT Mike Carver as Corporation Chair and Jan Wing as Corporation Vice-Chair for a one-year term of office.
1552.2 From Audit Committee, 05/07/19 and 10/07/19
An overview was provided of the business considered including:

· The audit reports reviewed, summarising the Committee’s discussions and confirming the follow-up reports requested for its next meeting.
· The Committee’s discussion of the Risk Register, specifically those risks considered the responsibility of the Corporation in addition to the potential loss of holders of senior posts, and its observation of the need for the inclusion of loss of expertise at board level and consistent succession planning to ensure continued fulfilment of responsibilities, strategic leadership and support and challenge of Management. Its addition to the Register was welcomed along with confirmation of additional amendment to the Register format to include a target score and clear identification of regarding where monitoring was taking place, including at Board and Committee level.
An oral report was then received outlining the Committee’s recommendations following tender presentations for the College audit service arrangements:

1552.2a Audit Arrangements Appointment of Audit Services

An overview of the audit services tender and presentation process was received.

The proposals for appointment were summarised, along with further enhancements to be requested as part of future services.
After concurring with the proposals, including the additional service enhancements; and on the Committee’s recommendation, it was RESOLVED to APPROVE:
· The APPOINTMENT of MacIntyre Hudson as the College External Audit (Financial Statements) Service for a period of three years from 1 August 2019

· The APPOINTMENT of Scrutton Bland as the College Internal Audit Service for a period of three years from 1 August 2019
1552.3 Resources Committee, 28/06/19

An overview was provided of the business considered at the meeting and those items requiring formal review or action were then presented, comprising:
1552.3a 2019/20 Budget, Financial Plan, Fees Policy & Sub-Contracting
Reports were presented outlining the proposed financial arrangements for the forthcoming year:

i Budget & Financial Plan

Following review by the Resources Committee, the Three- year Financial Plan and Budget for 2019/20 was presented.

Based on the principles for the Group approach and the key budget assumptions discussed and agreed at the last meeting, the Financial Plan was reviewed:

· Noting a 2019/20 budget of a year-end position of (£354k) for the College and an overall Group position of £324K, subject to any audit adjustments; and the maintaining of an ESFA Financial Health Rating of “Good”.

· Reflecting on and discussing with Management the factors underpinning the planned financial recovery and the proposed, improved budget position for 2020/21 with a £226k surplus for the College and an overall Group position of a £226K surplus, subject to any audit adjustments; and an ESFA Financial Health Rating of “Outstanding”. 
· Noting provision within the Plan for pay awards for 2018/19 of 0.50% and a £250 one-off payment per permanent staff member, payable in July 2019 to ensure the incurring of the cost in-year; and for 2019/20, 1% payable in January 2020.
Following consideration and on the recommendation of the Resources Committee, it was RESOLVED:

· To APPROVE the Three-Year Financial Plan and Budget for 2019/20.
ii. Fees Policy


The Fees Policy for 2018/19 was presented.

Outlining the College’s approach to the setting and operation of fees associated with academic provision for the period 1 August 2019 to 31 July 2020 and prepared in-line with the Education Skills Funding Agency (ESFA) recommendations for fees, the Policy was reviewed. Points of detail then were answered and clarification provided as necessary
Following discussion, and on the recommendation of the Resources Committee, it was RESOLVED to:

· APPROVE the Fees Policy for 2019/20.
iii Sub-Contracting Update  
The report provided an update on the status of the College AEB/EFA and Apprenticeship subcontracting activity and contract variations put forward for approval. There was review of:

· The 2018/19 contract variations 
· Proposals in respect of the 2019/20 AEB Budget, not to not to offer a contract to Herts Fire and Rescue for the Princes Trust programme due to the reduced national AEB allocation; but following completion of due diligence, to engage Go Train Ltd, an entry level employability specialist to develop progression pathways for their learners to partner institutions.
Following review, and on the recommendation of the Resources Committee, it was RESOLVED to:

· APPROVE the 2018/19 contract variations as presented.
· APPROVE the proposal for 2019/20 not to not to offer a contract to Herts Fire and Rescue for the Princes Trust programme; but following completion of due diligence, to engage Go Train Ltd.

1552.3b HR & Policies: Transgender Policy

Following review by the Resources Committee the updated College Transgender Policy was presented for approval.
The Policy was reviewed. After observing the complexity of this area it was suggested for the Policy to be referred to Stonewall for their opinion to ensure the College Policy was appropriately aligned in terms of language and increased and emerging knowledge and awareness.
Subject to an opinion from Stonewall and on the recommendation of the Resources Committee, it was RESOLVED:
· To RECOMMEND for the Corporation to APPROVE the updated Transgender Policy. 

1552.4 From Quality, Standards & Curriculum Planning (QS&CP) Committee, 21/05/19 
An overview was provided of the business considered at the meeting along with an oral report from the Committee Chair sharing her positive experience of her recent governor link activity.

The Minutes were considered and those items requiring formal review or action were then presented, comprising:

1552.4a Policies: Admissions Policy
The updated College Admissions Policy was presented following review by the Committee
Setting out the College arrangements for the consideration and processing of applications in accordance with its obligations under equality legislation, members were advised that the Policy, last reviewed in 2018, had been updated as part of the annual review cycle, in-line with latest guidance and good practice with modest changes to ensure current dates throughout the document.
On the RECOMMENDATION of the QS&CP Committee:

· To APPROVE the updated Admissions Policy.

1553
ITEMS FOR INFORMATION ONLY

1553.1 Minutes from Committees

Minutes from Committees were presented comprising:

1553.1a Employer & Community Engagement Committee, 15/05/19
The Minutes from the Employer & Community Engagement Committee, 15/05/19 were received and noted.

1553.1b Governor Links: Feedback
Feedback from recent Governor Links visits were received and noted.
1554 OTHER BUSINESS & DATE OF NEXT MEETING

1554.1 Any Other Business

None advised.


1554.2 Date of Next Meeting

Wednesday 16 October 2019, 5.30pm
With the business forming Part 1 concluded, the meeting moved to the Part 2 confidential agenda at this point.


Signed [image: image2.jpg]


 (Chair)             

Date: 16 October 2019
                          Mike Carver
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