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Meetings - video and conference calling
The Statutory Instrument makes provision for attendance and mestings to take place via
video and conference calling. Howaver, it is requested for members to be physically
present wherever possible and for attendance in thi way to be kept to 3 minimum, only
in unavoidable situations and confined to Committee meetings.

Declarations of Interest
The Clerk maintains = rgister of disclosed interests of ll committes members, which is
available for inspection by the public.

Confidentiality
Periodically the Board may exclude some or all of the minutes of 3 mesting. It
endeavours to keep such matters to a minimum using the folloving criteria:

+ Personal information relating to an indvidusl or information provided in
confidence by a third party who has not authorised its disclosure

+ Financial or other information relating to procurement decisions, including that
relating to the College negotiating position

+ Information relating to the negotiating position of the College in industrial
relations matters

+ Information relating to the financial position of the College where disclosure might
harm the College o its competitive position, as determined by the Corporation

+ Lagal advice recaived from or instructions given to the College lagal advisors

+ Information planned for publication in advance of that publication

+ Any matter which, by reason of its nature, the Board s satisfied should be dealt
with on 3 confidential basis

Minutes
Minutes of all Board and Committee meetings are prepared and constitute a formal
record of proceedings. They help demonstrate to others that the governance of the
College is being conducted properly and provide a public record and a means of
informing the collage community membsrs of the public, suditors and inspectors about
issues addressed by the Board. Copies of minutes are published on the College websites.

Hospitality
Hospitalty is provided st main events. Should you have any particulsr distary
requirements please advise the Clerk to the Corporation.

Performance Review & Assessment
The Board plays 2 significant role in quality assuring the collage’s provision through the
monitoring of the College’s Self-Assessment Report and the implemantation of quality

+ Accepting collective responsibilty for the decisions reached by the Corporation
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ROLE DESCRIPTION
	Title
	Board Member 


	Role Summary
	The promotion of the effective governance of the Board and leading and members’ and the Board’s contribution to the development of the core strategic aims of the College and provide oversight on the College’s activities. 


	Role Description 


	As Board Member, responsibilities would include:


· Playing an appropriate part in ensuring that College business is fulfilled efficiently, effectively, and in a manner, appropriate for the proper conduct of public business. 

· Making constructive contributions to debate and to making knowledge and expertise available to the College as opportunities arise.

· Ensuring that the College acts in accordance with its Instrument and Articles of Government; and with the College’s internal rules and regulations.

· Overseeing the delivery of planned results by monitoring performance against objectives and targets.
· Accepting collective responsibility for the decisions reached by the Corporation. 


	Other information
	Members are appointed as individuals and not as representatives of any particular group or organisation. 

All members have a very important part to play alongside their fellow Board members and all are covered by the same expectation of independent thinking in the best interests of the Corporation, collective responsibility and the requirement to abide by the decision of the majority.


[image: image4.png]HERTFORD REGIONAL COLLEGE




PERSON SPECIFICATION
	No.
	Criteria
	Essential
	Desirable

	1
	We are currently looking specifically for professional expertise in human resource management or quality assurance at senior management level.

	(

	

	2
	Current senior management experience or background in a large business / organisation and strategic decision making

	(

	

	3
	An ability to understand a broad-based view of issues and events and perceive their long term strategic impact.

	(

	

	4
	Good inter-personal skills, including discretion and diplomacy, to form and maintain sound and appropriate working relationships with individual members of the Board, the College Management Team and external contacts.

	(

	

	5
	Excellent communication skills to deal effectively with a wide range of people both internally and externally including the Board’s strategic contacts.

	(

	

	6
	Availability for attendance at meetings and other College events, including evenings.  


	(

	

	7
	Enthusiasm in support of the Board’s continuing drive for excellence and its strategic aims

	(

	

	8
	Commitment to observing the Standards (Nolan Principles) of Public Life


	(

	

	9
	An understanding of further education and its legal and regulatory framework.


	
	(




OTHER INFORMATION
	Remuneration
	This is a voluntary role and whilst not remunerated reasonable expenses may be paid


	Term of office 


	Four years

	Location


	Meetings generally take place either at the sites based at Broxbourne or Ware 


	Travel Required 
	See above


	Time Commitment 
	1. Meetings:
1.1 Attendance at the main board meetings (approx. 4 per annum) and the Board’s Annual Conference

1.2 Membership of and attendance at one (or more) of the Board’s Committees (approx. 3-4 meetings per annum, depending on the Committee)

1.3 As appropriate with the Principal and Clerk as part of line management responsibilities. 
1.4 With regulatory bodies as and when appropriate and/or required

2. Ambassadorial activities via attendance at key networking events and annual College events in the academic calendar
3. Participation in other periodic, optional, development activities that may be necessary to undertake the role.



	Disclosures
	All governors are required to make a declaration of interests for the Board’s Register of Interests, which the Clerk to the Corporation is required to maintain. It is important that the Clerk to the Corporation is formally notified of any such role/s undertaken by the governor. 




JOINING THE BOARD
	How to apply 


	A complete Application Form or a CV accompanied by a short covering letter addressed to Jayne Chaplin, the Clerk to the Corporation, either:

· By email to jchaplin@hrc.ac.uk 

· By post to the Ware Campus, London Road,Ware, Herts SG12 9JF

Please also include the names and addresses of two referees. These will not be approached until selected for interview and not without prior permission.

We very much encourage representation from ethnic minority backgrounds and disabled people. Everyone has a valuable contribution to make and our Board will become stronger, more dynamic and more effective as a result.



	The Selection Process
	1. Introductory conversation with the Principal and/or Chair of the Board.
2. Meeting with the Principal and/or Chair of the Board; or the Search & Governance Committee. 

3. The Search & Governance Committee then makes a recommendation regarding appointment to the Board at its next meeting.


	Appointing Body


	The Board of the Hertford Regional College Corporation.

	Confidentiality
	All information will be treated as strictly confidential.



	Further Information
	Further information about the College can be obtained from the website www.hrc.ac.uk.




HERTFORD REGIONAL COLLEGE
About us: 

Hertford Regional College (HRC) is a general further education college with two main campuses located in Broxbourne and Ware providing a wide range of post-16 professional and technical education and training including study programmes for 16- to 19-year-old learners, adult learning programmes, apprenticeships, provision for learners with high needs, higher education and commercial programmes. Facilities and resources for learning are comparable with the best in the country. Students are mainly recruited form Hertfordshire and both Essex and North London.

The College has around 2,150 FT 16 to 18-year olds on vocationally focussed study programmes – there is no “A” Level offering – across all areas with the exception of Land Based.  There are 550 (approx.) apprentices in learning (670 approx. annually), of which 90%+ are 16 to 18 and 19 to 23. This amounts to 411 current apprenticeship employers. There are a growing number of learners with high needs mainly following bespoke study programmes or, in some cases, study programmes elsewhere in the curriculum. 

Adult learning is a mix of those on adult basic skills, 19+ learners completing study programmes and other full-time courses such as Access to HE as well as traditional evening provision in areas such as Electrical Engineering Adult education course (e.g. modern foreign languages, photography etc.) are delivered as commercial programmes. There is a growing cohort of higher education students through the College’s directly delivered provision in addition to delivery as part of the University of Hertfordshire consortium. 

Our objectives: The College has a clear strategic focus; to adapt to meet the fiscal economic challenges the FE sector is experiencing to ensure its long-term sustainability in parallel with delivering high quality education to maintain the College’s place in Hertfordshire and the surrounding area. 
Our Mission: College governors approved a new mission statement in July 2019 that defines the focus of the organisation going forward namely:

Achieving sustainable economic and social impact through high quality responsive education and training, we are:

· Partnered by employers;
· Defined by our communities;
· Enriched by our staff;
· Inspired by individual success.
Websites:

Main College site - https://www.hrc.ac.uk
Governance - https://www.hrc.ac.uk/governance
Size: The College has approximately 4,560 students across FE and HE and an operating budget of c. £20.6
LEADERSHIP & GOVERNANCE ARRANGEMENTS
THE BOARD
The Hertford Regional College Further Education Corporation may be referred to as the “The Corporation” or “The Board”.
Board composition

The Board is made up of 15 volunteer members. The composition is intended to be reflective of the community it serves. It comprises 10 “independent” members from the local community who bring business expertise, experience and local knowledge; and 5 “internal” members from within the College - 2 staff members, 2 student members and the Principal & Chief Executive (CEO) who bring with them their knowledge of the College. 

Committees

The Board is supported in its work by a committee structure with each having defined responsibilities to assist in the fulfilment of its responsibilities. Committee memberships are reviewed annually with members selected according to their areas of expertise. 
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Meetings
The Board meets at least once every term and may hold such other meetings as may be necessary. Committees comply with the stipulated minimum number of meetings as set out in their terms of reference. The Clerk summons all meetings by giving at least 7 calendar days’ notice to every member of the committee together with a 
Minutes
Minutes of all Board and Committee meetings are prepared and constitute a formal record of proceedings. They help demonstrate to others that the governance of the College is being conducted properly and provide a public record and a means of informing the college community members of the public, auditors and inspectors about issues addressed by the Board. 

There will be occasions in which a degree of confidentiality is necessary and this is determined according to specific criteria (See Confidentiality Policy)

	 HERTFORD REGIONAL COLLEGE CORPORATION                        
	  MEETING CALENDAR 2019/20


	Term
	Year
	Date
	Day
	Meeting
	Time
	Venue

	Autumn
	2019
	October
	
	
	
	

	
	
	2 October

9 October
	Wednesday

Wednesday
	Quality, Standards & Curriculum Planning Committee

Resources Committee
	5.30pm

5.30pm
	B109, Broxbourne

B109, Broxbourne



	
	
	16 October
	Wednesday
	Remuneration Committee

Search Committee
	3.30pm

4.00pm
	B109, Broxbourne

B109, Broxbourne



	
	
	16 October
	Wednesday
	CORPORATION 
	5.30pm
	LRC, Broxbourne

	
	
	
	28 Oct– 1 Nov
	HALF TERM
	
	

	
	
	
	
	
	
	

	
	
	November
	
	
	
	

	
	
	27 November
27 November
	Wednesday
Wednesday
	Audit Committee

Resources Committee 
	5.30pm
6.30pm
	B109, Broxbourne
B109, Broxbourne 



	
	
	December
	
	
	
	

	
	
	4 December
	Wednesday
	Quality, Standards & Curriculum Planning Committee


	5.30pm
	B109, Broxbourne

	
	
	12 December
	THURSDAY
	CORPORATION
	5.30pm
	LRC, Broxbourne

	
	
	
	
	
	
	

	
	
	
	20 Dec– 2 Jan
	TERM END - CHRISTMAS
	
	

	
	
	
	
	
	
	

	Spring
	2020
	January 
	
	
	
	

	
	
	24 January
	FRIDAY
	CORPORATION CONFERENCE
	ALL DAY
	Ware Campus

	
	
	
	
	
	
	

	
	
	February
	17 – 21 Feb
	HALF TERM
	
	

	
	
	
	
	
	
	

	
	
	March
	
	
	
	

	
	
	4 March

11 March
	Wednesday

Wednesday
	Quality, Standards & Curriculum Planning Committee

Audit Committee
	5.30pm

5.30pm
	B109, Broxbourne

B109, Broxbourne

	
	
	18 March


	Wednesday


	Remuneration Committee

Resources Committee
	5.00pm

5.30pm
	B109, Broxbourne

B109, Broxbourne



	
	
	25 March
	Wednesday
	CORPORATION
	5.30pm
	LRC, Broxbourne

	
	
	
	
	
	
	

	
	
	April
	6 – 19 April
	TERM END - EASTER
	
	

	
	
	
	
	
	
	

	Summer
	2020
	May
	25 – 29 May
	HALF TERM
	
	

	
	
	
	
	
	
	

	
	
	June
	
	
	
	

	
	
	10 June

24 June
	Wednesday
Wednesday
	Quality, Standards & Curriculum Planning Committee

Audit Committee
	5.30pm
5.30pm
	B109, Broxbourne
B109, Broxbourne



	
	
	July
	
	
	
	

	
	
	1 July
	Wednesday
	Resources Committee
	5.30pm
	B109, Broxbourne



	
	
	8 July
	Wednesday
	Search Committee
	4.00pm
	B109, Broxbourne

	
	
	8 July
	Wednesday
	CORPORATION
	5.30pm
	LRC, Broxbourne


CONFIDENTIALITY 
INTRODUCTION

There will be occasions in which a degree of confidentiality is necessary. This is determined according to the following criteria.

CRITERIA FOR CONFIDENTIALITY

1. Personal information relating to an individual.
2. Information provided in confidence by a third party who has not authorised its disclosure.

3. Financial or other information relating to procurement decisions, including that relating to the College negotiating position.

4. Information relating to the negotiating position of the College in industrial relations matters. 
5. Information relating to the financial position of the college where disclosure might harm the College or its competitive position, as determined by the Corporation.

6. Legal advice received from or instructions given to the College legal advisors.

7. Information planned for publication in advance of the publication. 

8. Any matter which, by reason of its nature, the Board is satisfied should be dealt with on a confidential basis. 

THE SEVEN PRINCIPLES OF PUBLIC LIFE (THE NOLAN PRINCIPLES)
The 7 principles of public life apply to anyone who works as a public office-holder. This includes people who are elected or appointed to public office, nationally and locally, and all people appointed to work in:

· the civil service

· local government

· the police

· the courts and probation services

· non-departmental public bodies

· health, education, social and care services

The principles also apply to all those in other sectors that deliver public services.

They were first set out by Lord Nolan in 1995

The Principles are:

1. Selflessness

Holders of public office should act solely in terms of the public interest.

2. Integrity

Holders of public office must avoid placing themselves under any obligation to people or organisations that might try inappropriately to influence them in their work. They should not act or take decisions in order to gain financial or other material benefits for themselves, their family, or their friends. They must declare and resolve any interests and relationships.
3. Objectivity

Holders of public office must act and take decisions impartially, fairly and on merit, using the best evidence and without discrimination or bias.
4. Accountability

Holders of public office are accountable to the public for their decisions and actions and must submit themselves to the scrutiny necessary to ensure this.
5. Openness

Holders of public office should act and take decisions in an open and transparent manner. Information should not be withheld from the public unless there are clear and lawful reasons for so doing.

6. Honesty

Holders of public office should be truthful.
7. Leadership

Holders of public office should exhibit these principles in their own behaviour. They should actively promote and robustly support the principles and be willing to challenge poor behavior wherever it occurs. 
1

