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HERTFORD REGIONAL COLLEGE           




           


MINUTES OF THE MEETING OF THE AUDIT COMMITTEE 
WEDNESDAY 16 SEPTEMBER 2020
BY VIDEO-CONFERENCE
670 
PRELIMINARY PROCEDURAL MATTERS
670.1 Attendance, Apologies & Welcome
Present: 
Mick Dempsey 

John Sills

(Committee Chair)
Charlotte Simmonds





       (From Item 671.1ai)
Judith Wickes

Jan Wing


In Attendance: Andrew Clare

 (Deputy Principal Finance & Resources) (Except Item 663.3b)
Jayne Chaplin 
(Clerk to the Corporation)
Leisyen Keane
(Scrutton Bland - IAS) 

         (Except Item 670.3a)
Paul Goddard

(Scrutton Bland - IAS)  

         (Except Item 670.3a)

670.2 Declaration of Interests & Confidential Items

   None.

670.3 Private Meetings


670.3a Auditors without Officers Present
Members were advised that:

· All aspects of the agreed audit scope for 2019/20 had been completed (Minute 671.1a refers) with the reviews undertaken remotely during the Covid-19 pandemic. 
· The Plan for 2020/21 had been reviewed and a schedule in draft format presented outlining the dates proposed for reviews (Minute 671.1b refers)

Questioning included the extent to which fieldwork conducted remotely was as adequate and robust as testing taking place on-site. Recognising the concerns raised, confidence was expressed in the process in place. Reassurance was welcomed that there were no aspects of the audits that the IAS were unable to complete, confirming that meetings with staff via telephone and video call and evidence shared via secure electronic portals allowed the conclusion of reviews and the assigning of assurance ratings to their satisfaction. 

670.3b Officers without Auditors Present
In respect of:

· The Internal Audit Service, confirmation was welcomed that experience in the service remained positive, highlighting the quality and the merits of observations made in reports, particularly the inclusion of observations of best practice. Management appreciation then was expressed for the positive response in the changing of review dates at the beginning of the autumn term to avoid activity around enrolment.
· The External Audit Service, preparations for the audit of the Financial Statements for the year-end 31 July 2020 were being finalised (Minute 671.1c refers)
Referring to discussions at previous meetings, it was confirmed that neither of the service providers had met with the Principal.


670.4 Minutes & Matters Arising
670.4a Minutes of the Meeting 
The Minutes of the meeting of the 24 June 2020 were approved as a correct record and signed by the Chair.

670.4b Matters Arising: Risk Management
In the context of other business and priorities, members were advised that the risk management checklist and the Financial Regulations (Minutes 666.4b and 667.3 refer) would be scheduled for further review and re-presented at the appropriate time.
671
ACAEMDIC YEAR 2019/20: AUDIT PLAN

671.1 Audit Activity
Reports regarding 2019/20 internal audit activity were received, comprising:

671.1a Internal Audit Risk & Assurance: Progress Report & Reviews
Members were advised that with the exception of one review to be carried forward into 2020/21 Audit Plan all had been completed. After extending appreciation to all for the work undertaken during the summer break to ensure completion of the Audit Plan for the year, the findings of and recommendations from reviews then were presented:

Charlotte Simmonds joined the meeting.

i Subcontracting
The report outlined the findings following a review of the College’s subcontracting provision, conducted in-line with the Education and Skills Funding Agency (ESFA’s) June 2018 document ‘Providing external assurance on subcontracting controls’.

Members were advised that the control framework was robust and was being well enforced with a significant assurance provided and one best practice point highlighted. In the context of the Committee’s previous discussion of the risks and controls, the reassurance provided by the report findings was welcomed. 

The report conclusions were reviewed in more detail, reflecting on:

· The two Low risk recommendations for improving the performance of the system of internal controls areas that highlighted the need to ensure the Subcontracting Fees and Charges Policy and the contracts in place between the College and subcontractors reflected all the required information contained in the guidance. Highlighting to members the need to respond to the differing and changing nature of the requirements of ESFA and GLA guidance, members were advised that the report findings had been welcomed and addressed by Management.
· The difference between the current and previous reports noting the presentation to be reflective of the change in auditors but the content to remain in-line with funding body requirements.

The report was noted.

ii Human Resources (HR)
Following a review into how the College identified and recruited to key posts and the mitigating actions deployed to reduce the loss of key staff and knowledge, confirmation was welcomed that the control framework was robust and was being well enforced.

Members were advised of a significant assurance with the report highlighting observations of some robust controls and efficient practice, particularly regarding the recruitment and selection of staff members and the average duration between the closure of a job advert and the offer being made to the successful candidate. 

It was noted however that one Medium and one Low risk recommendation had been made to further improve performance. After noting these to have been accepted by Management, discussion included:

· The action proposed for improving the content of the HR Action Plan to ensure clear links with the College strategic objectives, clear HR objectives with SMART actions and target completion dates with regular review of progress.

· The suggested consideration of the development of a Succession Planning Policy for key posts. Whilst observing the action taken informally, highlighting discussions that also had taken place at Committee and Board level albeit focused on the senior post-holder and governor roles, the need was recognised to ensure activity and progress was more formalised and better documented.

Following review, the report was noted.

iii Partnerships: CK Assessment & Training 

The report outlined findings following review of the adequacy and fitness for purpose of College processes and procedures for managing the relationship with CK Assessment and Training.
Members were advised of a significant assurance with the review reporting observations of a robust and well enforced control framework, highlighting not only of the good level of oversight exercised by College Management and the Company’s Board in terms of financial performance, quality and recruitment but also the robust quality monitoring checks undertaken the Company, particularly citing the Internal Quality Review week as one element of good practice. It was noted however that one low risk recommendation had been made to improve the performance of internal controls. 
The report was reviewed. Discussion focused on the recommendation to consider the development and presentation at Board meetings of a single KPI table showing each course and associated targets, noting Management considered the report observations to be fair and that the recommendation made had been accepted.
After a challenging period, the work invested to turn around and improve the Company’s position was observed and commended.
The report was noted.
iv Follow up

The report outlined findings following a follow up audit to review the progress made with implementing the recommendations raised in previous years was undertaken as part of the Internal Audit Plan for 2019/20.
Confirmation was welcomed of good progress in the implementation of the recommendations made in previous audit reports noting of the thirty nine, twenty four had been implemented with the remainder part implemented or in progress.
After observing the correlation with the progress reported in the recommendations tracker presented at successive meetings, the report conclusions were considered:

· Noting the review had included an assessment of the progress made in implementing the recommendations from the 2019/20 Funding Assurance audit, in-line the Committee’s request. Whilst not providing a conclusion on the implementation status of the recommendations, confirmation was welcomed that overall clear progress had been made to address the matters raised.
· Noting that of the 15 recommendations part implemented or in progress, 11 related to the GDPR review. Questioning the progress in the implementation of those recommendations, reassurance was welcomed of the activity that had taken place with a number addressed over the summer to allow for early review by the IAS to then provide the Committee with the appropriate assurance.
The report was noted.
v Annual Report of the Internal Audit Service (IAS)
Covering the period from 1 August 2019 to 31 July 2020, the IAS Annual Report was presented, providing an overview of the adequacy and effectiveness of the College control frameworks to assist, through the Audit Committee, the Corporation in the preparation of an informed Statement of Corporate Governance and Internal Control within the College Financial Statements.

An overview was provided of activity during 2019/20 and the respective audit assurances: 

· Referring particularly to the one limited assurance opinion included in the report of Funding Assurance related to Apprenticeships, advising members that discussions with the Apprenticeships and MIS Teams during the 2019/20 Follow-up audit  provided assurance that the planned approach to and timescales for implementing the recommendations were appropriate.
· Reporting on and welcoming the College’s favourably performance in the context of the Benchmarking data for the IAS FE Client base.
The IAS then confirmed its opinion that it was satisfied that the College had an adequate and effective framework for risk management, governance and internal control.

After discussion, the Committee RESOLVED to:

· RECOMMEND for the Corporation to NOTE the Internal Audit Annual Report 2019/20.

671.1b Internal Audit Risk & Assurance: 2020/21 Audit Plan

Following the Corporation’s approval of the Risk and Assurance Audit Plan for 2020/21, an update was received outlining the schedule proposed for the year.
Reviewing the Schedule, discussion included:

· The reviews proposed, particularly questioning the timing for a review of T Levels. After recognising its relevance members were advised that areas of activity had been considered and selected according to those presenting a greater risk or a more immediate priority. Reflecting on the extent to which preparatory work was considered necessary in the meantime, reassurance was provided that any developments were reported at the Quality, Standards & Business Planning Committee and at Corporation.
· The suggested timescales presented in draft format. Observing those it was proposed to be presented in the autumn term 2020/21, there was consideration of the timings within the Schedule in the context of the Committee’s workload at the respective meetings, agreeing that the dates would be reviewed.
After discussion the report was noted.

671.1c External Audit: Financial Statements Review: Interim Report

An oral report was received updating members on progress with the Financial Statements review.
Discussing the timescales for completion and presentation to the Committee, members were advised that it was proposed for the submission of the Financial Statements in-line with usual timescales despite the one month extension to the ESFA deadline for submission by the end of January 2021.

The update was noted.

671.2 Other activity 


Reports on other activity were presented comprising:

671.2a Risk Management: September re-opening – COVID Risk Assessment
In preparation for the full September reopening of the College on a Covid-secure basis, the Health & Safety Risk Assessment and Action Plan were received, updated to support the curriculum delivery plan prepared in-line with government guidelines.
Presented following review by the Governance & Leadership Group (the Group), members were advised that:
· The risks in the assessment now identified and outlined mitigating actions in the event of a Covid-19 outbreak within Campus and Lockdown or a local Lockdown by Government or local Lockdown enforcement from the local health protection team.
· Those actions in the Plan that had remained outstanding when discussed by the Group had been addressed within the timescales identified and before the College reopened. 
· The nominated governor for safeguarding had received a briefing about the Safeguarding measures in place, which members were advised included contingency arrangements. 
There was discussion of the practicalities and progress since term commenced noting that all plans were monitored and reviewed at the end of each day to allow for adjustments as required.
Acknowledging how the position remained fluid and that further changes could be required as new information emerged or Government guidance changed, members were advised that the situation would remain the subject of monitoring. 
After recognising the extensive work involved in successfully maintaining operations and the proposals for the September reopening, appreciation was extended to everyone involved.

The Plan was noted and endorsed.
672
OTHER BUSINESS & NEXT MEETING


672.1 Any Other Business

There was no other business.

672.2 Date of the Next Meeting

Wednesday 25 November 2020, 5.30pm


Wednesday 17 March 2021, 5.30pm


Wednesday 23 June 2021, 5.30pm

ACTIONS FROM THE MEETING OF THE AUDIT COMMITTEE 16 SEPTEMBER 2020 & MATTERS ARISING

	Minute Ref
	Action
	By who
	By when
	Update

	666.4b/ 6672.ai
	· Matters arising: risk management - checklist to be considered at a future meeting.
· Amend register to remove duplicated text
	Cttee/ Mgt

Deputy Principal

	Autumn term 2020

	Consider for November 2020 meeting
 

	667.3
	Financial Regulations – review of feedback and presentation of any further amendments

	Deputy Principal
	Autumn term 2020
	Consider for November 2020 meeting


	668.1
	Internal Audit Plan – circulate audit briefs to members prior to reviews taking place

	Deputy Principal/ Clerk
	Ongoing - throughout 2020/21
	Circulated as available
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