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HERTFORD REGIONAL COLLEGE           




           


MINUTES OF THE MEETING OF THE AUDIT COMMITTEE 
WEDNESDAY 24 JUNE 2020
BY VIDEO-CONFERENCE
666 
PRELIMINARY PROCEDURAL MATTERS
666.1 Attendance, Apologies & Welcome
Present: 
Mick Dempsey 

John Sills

(Committee Chair)
Charlotte Simmonds

Judith Wickes

Jan Wing


In Attendance: Andrew Clare

 (Deputy Principal Finance & Resources) (Except Item 663.3a)
Jayne Chaplin 
(Clerk to the Corporation)
Leisyen Keane
(Scrutton Bland - IAS) (Except Item 663.3b)
Paul Goddard

(Scrutton Bland - IAS) (Except Item 663.3b)




Rajeev Shaunak
(MacIntyre Hudson – EAS) (Except Item 666.3a & until tem 666.3d)

666.2 Declaration of Interests & Confidential Items

   None.

666.3 Private Meetings


666.3a Auditors without Officers Present
Members were advised:

· Of progress against the Internal Audit Plan for 2019/20, commending the efforts of all parties in continuing in-line with the Plan despite the lockdown, noting the arrangements put in place to allow reviews to be completed. 
· That the pre-audit planning meeting had taken place with Management with plans for an interim review to be undertaken on-line over the summer to allow for a quicker completion of the audit and presentation of reports in the autumn term.


666.3b Officers without Auditors Present
In respect of:

· The Internal Audit Service, confirmation was welcomed that experience in the internal audit service to date remained positive, particularly following the transition to reviews on-line. 
· The External Audit Service, some disappointment was expressed that Management had needed to initiate discussions with and driven the planning for the audit of the Financial Statements for the year-end 31 July 2020; and that no meeting had been arranged with the Principal, despite such assurances to do so at the time of reappointment.
Members were then advised that discussions were also taking place regarding the fee for the review of HRG Ltd, considered to be excessive in the context of the size of the company’s operations.


666.4 Minutes & Matters Arising
666.4a Minutes of the Meeting 
The Minutes of the meeting of the 11 March 2020 were approved as a correct record and signed by the Chair.

666.4b Matters Arising: Risk Management
Members were advised that the risk management checklist would be considered at a future meeting.
667
ACADEMIC YEAR 2019/20: IN-YEAR MONITORING

667.1 Audit Activity
Reports regarding internal audit activity for the current year were received, comprising:

667.1a Progress against Annual Internal Audit Plan 
Members were advised that with the exception of one review to be carried forward into 2020/21 all had been completed, albeit to revised timescales. It was noted that this necessitated a meeting early in the autumn term to allow for review of the reports at the beginning of term to maintain the efficient presentation of business. The findings of and recommendations from the one Internal Audit review finalised then was presented:

667.1b Risk & Assurance Review Report: Income & Debtors

The report outlined the findings following a review intended to ensure that all debtor income due was properly identified, allocated and accounted for and debts owed were recovered in a timely manner. 

The report conclusions were considered, welcoming confirmation that the control framework was robust and was being well enforced throughout the College with a substantial assurance provided and one best practice point highlighted.
Discussing the one Low rated recommendation, suggesting the regular review of the College Financial Regulations, it was acknowledged this did occur as usual practice and the recommendation referred to the version provided at the time of the review.

Following review, the report was noted.

667.1c Audit Tracker: Progress Report
Providing an update on the implementation of previous audit recommendations, progress was considered. 
There was focus on progress in the implementation of the recommendations from the Apprenticeships review and the good progress made in the implementation of recommendations was acknowledged, recognising it to be reflective of Management focus on the area. Questioning included the likelihood of recurrence of any process related issues, noting confirmation that such matters had been addressed and that focus going forward would be on improving efficiency in the area. Reflecting on key risks going forward, the numbers currently furloughed were noted, recognising the need to be in a position to respond and move forward quickly to readily maximise achievements and funding.
After consideration, the update was noted.


667.1d External Audit: Financial Statements Audit Plan
A report was presented by the College’s External (Financial Statements) Auditors setting out the proposed approach to and timetable for the audit for the year ended 31 July 2020. 

After outlining the timescales for the fieldwork to allow for presentation in advance of formal submission of the Financial Statements, the proposed arrangements for the financial year-end were summarised highlighting:

· In the context of significant risks concerning the continued sector pressures and COVID-19 issues, how going concern would continue to be a key area of focus for the audit.
· An overall financial statements materiality of £180,000 based on the year- end forecast in the management accounts; and the reporting of all misstatements found in excess of £9,000, representing 5% of materiality.
· The fees excluding VAT for the audit of the College, CKAT Ltd, HRG Ltd and TPA of £22,000 £4,000 and 2,500 and £1,000 respectively.

Observing discussions that had taken elsewhere on the agenda (Minute 666.3a refers), the Plan was noted.

Rajeev Shaunak eft the meeting at this point.


667.2 Other In-year Activity


Reports on other activity were presented comprising:
667.2a Risk Management:

i Risk Register Review
The most recent changes to the Risk Register were summarised, noting how Covid-19 formed the subject of a separate assessment. Observation was made of:

· Some duplication in text under risk reference 4, strategy, which it was confirmed would be reviewed and amended.

· Little change since last reported, recognising this to be reflective of the close proximity of the review dates.

The update was noted.

ii Start-up Risk Assessment
Following Government announcements in March 2020 of the cessation of most classroom delivery due to the outbreak of Covid-19 and subsequently for a phased wider opening of colleges plans were presented, prepared for a wider re-opening of the College on a Covid-secure basis. 

After review by the Governance & Leadership Group established for this purpose and in the context of Government guidance setting out attendance requirements, members were advised of the Plans, noting the priority on working on-line from home where possible with on-site attendance focused on completion of specifically prioritised learning programmes and support in progression for those learners. It was reported that the Plan was supported by the Risk Assessment & Action Plan presented, which assessed the risks and the measures for ensuring the safety of all on-site during the completion of practical and theory sessions.
The swift and successful response in the transition to on-line activity was commended. Members then discussed the nature of further changes necessary going forward, noting confirmation that the scale of preparations for the forthcoming academic year required revisions to the current risk assessment, which would take place in advance of the wider reopening in September 2020 and after completing an evaluation of the initial reopening to inform further action.
Recognising the extensive work involved in successfully maintaining operations and the proposals for the wider reopening, appreciation was extended to everyone involved.

The Plan was noted and endorsed.

667.2b Financial Regulations

A report was received reporting on the outcome of the review of the College Financial Regulations to ensure these remained in-line with the Financial Memorandum between the Funding Body and the College, which set out the terms and conditions on which grant funding was made.  

The changes were summarised, noted to mainly reflect changes in titles and some re-wording of text and financial limits to Authority Levels. Members then were advised that the Committee Chair had made a number of observations that required further consideration. After confirming that any further amendments would be presented at a meeting in the autumn term, those currently presented were considered and it was RESOLVED to:

· RECOMMEND to the Corporation APPROVAL of the revised Financial Regulations and the amendments proposed.

668
ACADEMIIC YEAR 2020/21: ARRANGEMENTS

668.1 Audit Services: Internal Audit Strategy & Plan 

The Internal Audit Strategy and Audit Plan for 2020/21 were presented. 
Summarising the coverage proposed within the Plan for the year, there was consideration of the areas prioritised for review and the planned allocation of activity for the year in the context of and the Committee’s discussions concerning the College risk profile. Reviewing the proposed Plan in more detail, discussion with Management included:

· The rationale for the Business Continuity and Anti-Fraud Framework, noting that as each area had required review, it had been considered the most efficient use of time for this to take place in one audit.  
· The review of learner recruitment and retention in the context of the recent and significant changes to recruitment processes. The need was observed for the Audit Brief to be properly aligned to such changes to ensure the efficiency and effectiveness of the revised processes were most appropriately tested. Confirmation was welcomed that the Audit Brief would be circulated to members for comment in advance of the review.
· The potential for economic changes driving the demand for market skills and the need for the College to remain agile in its ability to respond to change and exploit opportunities presented, noting how these might form the subject of advisory reviews. 
· The scheduling of reviews and the point at which a health check might be most appropriate noting that a progress report would be provided at the September meeting.
After consideration and subject to the amendments requested, it was RESOLVED to RECOMMEND for the Corporation to:
· APPROVE the Internal Audit Strategy and Plan for 2020/21.
669
OTHER BUSINESS & NEXT MEETING


669.1 Any Other Business

There was no other business.

669.2 Date of the next Meeting

Wednesday 25 November 2020, 5.30pm


Wednesday 17 March 2021, 5.30pm


Wednesday 23 June 2021, 5.30pm

ACTIONS FROM THE MEETING OF THE AUDIT COMMITTEE 24 JUNE 2020 & MATTERS ARISING

	Minute Ref
	Action
	By who
	By when
	Update

	666.4b/ 6672.ai
	· Matters arising: risk management - checklist to be considered at a future meeting.
· Amend register to remove duplicated text
	Cttee/ Mgt

Deputy Principal

	Autumn term 2020

	Consider for November 2020 meeting
 

	667.3
	Financial Regulations – review of feedback and presentation of any further amendments

	Deputy Principal
	Autumn term 2020
	Consider for November 2020 meeting


	668.1
	Internal Audit Plan – circulate audit brief to members prior to reviews taking place

	Deputy Principal/ Clerk
	Autumn term 2020
	To be circulated once available
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