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HERTFORD REGIONAL COLLEGE           




           


MINUTES OF THE MEETING OF THE CORPORATION 
WEDNESDAY 8 JULY 2020
BY VIDEO-CONFERENCE
1564 PRELIMINARY PROCEDURAL MATTERS

1564.1Attendance, Apologies & Welcome
Present:           Vikie Bew
Mike Carver

(Chair)
Mike Dempsey 
Warren Gordon


 
Jo Howell
Ricky Irons

Peter McCallion

Tony Medhurst

Ian Richardson
John Sills

Charlotte Simmonds





Judith Wickes






Jan Wing 





In Attendance:
Jayne Chaplin 
(Clerk to the Corporation)

Andrew Clare


Angela McLean



1564.2 Declaration of Interests and Confidential Items


Declarations of Interest were received from:

· Mike Carver in his capacity as a Director of CK Assessment & Training Ltd (Part 2 Agenda) and HRC Cubed.
· Warren Gordon in his capacity as a Director of HRC Cubed.

· Tony Medhurst in his capacity as a Director of HRG Ltd and CK Assessment & Training Ltd (Part 2 Agenda)

Based on the commercially sensitive nature of the matters for discussion, it was RESOLVED for those Items forming Part 2 of the Agenda to be taken as confidential Items of business.

1564.3 Minutes of the last Meeting
The Minutes of the Meeting held on 12 December 2019 were approved as a correct record and for the signature of the Chair to be applied.
With all matters covered on the agenda or now superseded, there were no Matters Arising on which to report.


1564.4 Chair’s Report


An oral report was received from the Chair:
· Reporting on the meetings that had taken place over the summer term with the Principal and, at national level, the AoC Governors Council.
· Extending appreciation to members for their time and support, particularly during the Covid-19 lockdown and their understanding in the progressing of matters via approval on-line and by video conferencing.
· Following the formation of the Governance & Leadership Group, providing an overview of its review and approval of the arrangements for the June wider re-opening of the College, noting how the curriculum plan and risk assessment and action plan then had been subsequently reviewed by the committees at their respective meetings.
· Reflecting on the College achievements during 2019/20, especially the immediate response to the lockdown with a swift and efficient transition of business online, paying tribute to the hard work and creativity of the Principal, the Senior Leadership Team and staff, particularly in ensuring the completion and progression of students through year-end assessments. The further work involved in the preparations for the new academic year were recognised, noting the additional activity that would be required from management, staff and governors through the work of the Governance and Leadership Group.
After extending good wishes to all for a restful summer break, to all, the report was noted.
1565
STRATEGIC DISCUSSION 


1565.1 Strategy & Policy: Principal’s Report
The Principal’s Report was received.
Presented in the context of activity and developments arising from the Covid-19 situation the report was summarised and considered:

· Discussing the experience of the College wider reopening from 15 June 2020 and the preparations for the forthcoming academic year. The more immediate experience of the differing approaches of the awarding bodies were explained with concern expressed at the challenges presented and the potential impact on learners. The far greater and entirely different challenge in preparing for the September reopening then was acknowledged, noting the complexities being discussed in the sector locally and nationally. Members were advised that Government guidance now had been published noting that whilst helpful, there was a need for flexibility in its interpretation to allow for colleges to respond according to their particular circumstances. 
· Noting the activity for student recruitment for the forthcoming year, highlighting the positive response to the recent Virtual Open Event. Enrolment was acknowledged to be unpredictable with no college making predictions about numbers with confidence, but the work underway was recognised, including summer tours to encourage confidence in the safety of returning to site by providing reassurance about the arrangements in place.
· Reflecting on national developments, noting the disappointment expressed following recent announcements from the Chancellor of the Exchequer that so far failed to respond to requests from national bodies for financial support for the Sector for catch up activities.
· Recognising the complexities ahead, acknowledging the likelihood of continuing disruption to the usual ways of working and the need to remain focused on the need to respond flexibly whilst continuing to provide a quality experience for learners. 

Reflecting further on the learner experience and the challenges anticipated:

· There was further discussion of the September reopening preparations, noting the breadth of planning, welcoming confirmation of the inclusion of contingency arrangements in the event of local lockdown and explaining preparations for scenarios and timetabling based wholly on-site delivery, a blended learning delivery model and wholly on-line delivery, noting the latter to be unsustainable in the long term. 
· Responding to questioning of more specific challenges and possible risks in reopening, experience was shared of the challenges in balancing the requirements of the “bubble” concept and the strict measures implemented by the College with an absence of control over such matters upon leaving site.
Following review and discussion, the report was noted.
1566
STATUTORY & COMPLIANCE: FOR FORMAL APPROVAL/INFORMATION

Received following review by the Committee, reports were presented from:

1566.1 Resources Committee, 01/07/20
An overview was provided of the business considered and reports were then considered comprising:
(a) 2020/21 Budget & Financial Plan

Set in the context of the current financial position and based on the principles for the Group approach and the key budget assumptions previously discussed and agreed, the Financial Plan was received.

The challenges were recognised of the current situation in the preparation of the Plan and Budget for the year, particularly noting the impact of Covid-19 on income and the proposals for addressing the planned deficit for 2019/20, highlighting the targeted savings of £450k required. Members were advised:
· How the current position formed the basis for the Plan showing an operating loss in 2019/20 of £835k and the return to an operating surplus the following year, proposing a budget for 2020/21 of £152k for the College and an overall Group budget of £192K with a financial health rating of “Good”. 
· Of the overriding objective of the Plan for financial health to be maintained, highlighting the expectation for the financial position to remain “Good” and move to “Outstanding” by July 2021; along with compliance with Bank Covenants.

Recognising the need to remain sensitive to developments and to take an agile approach and respond flexibly to developments, the Budget and Plan were reviewed:

· Discussing the plans for achievement of the targeted savings, confirming that consultation had commenced.

· Reflecting on the continued meeting of financial objectives with the exception of the Pay as a percentage of income, recognising the desire and need to reward staff with cost of living pay awards and the increasing difficulty in achievement of such a benchmark with the bulk of income not rising with inflation.  
· Discussing the proposals and rationale underpinning the investment in capital works for 2020/21 and successive years. 
· Noting the specific planned subcontract work proposed for 2020/21 and the aim in the successive years of the plan to bring more work in-house.
Following consideration and on the recommendation of the Resources Committee, it was RESOLVED:

· To APPROVE the Three-Year Financial Plan and Budget for 2020/21.
(b) Sub-contracting Arrangements

A report was presented updating members on the status of the current year College Apprenticeship, AEB, Programmes of Study and HE subcontracting activity and the proposed contract awards for 2020/21. 
The update was considered, noting no contractual adjustments for 2019/20 arrangements were recommended along with the contract values proposed for 2020/21 

After discussion and on the recommendation of the Resources Committee, it was RESOLVED to:
· APPROVE the contract values for subcontracted provision proposed for 2020/21.

(c) Fees Policies
Following review by the Resources Committee, Fees Policies were presented for the College and Sub-Contractors for the forthcoming year, each noted to outline the approach to the setting and operation of fees and charges associated with provision for the 2020/21.

After discussion, and on the recommendation of the Resources Committee, it was RESOLVED to APPROVE:

· The College Fees Policy 2020/21
· Subcontracting Fees & Charges Policy and Procedure 2020/21.

(d) Financial Regulations
A report was received reporting on the outcome of the review of the College Financial Regulations to ensure these remained in-line with the Financial Memorandum between the Funding Body and the College, which set out the terms and conditions on which grant funding was made.  

Presented following review by the Audit and Resources Committees, the changes were summarised, noted to mainly reflect changes in titles and some re-wording of text and financial limits to Authority Levels. Members were advised that a number of observations had been made that required further consideration and that it was proposed for any further amendments to be presented at a meeting in the autumn term. 

Pending any further amendments and on the recommendation of the Audit and Resources Committees, it was RESOLVED to:

· APPROVE the updated Financial Regulations.

1566.2 Audit Committee, 27 November 2019

After noting those items discussed elsewhere on the agenda (Minute 1566.1d refers), an overview was provided of the business considered highlighting how the lockdown had impacted on the completion of the 2019/20 Plan advising members that one review was to be carried forward into the Plan for 2020/21 and that the reports for those reviews currently being finalised were to be presented to an additional meeting in September.
A report then was received outlining the audit arrangements proposed for the forthcoming year:

a. Internal Audit Strategy & Plan 2020/21
Following review by the Audit Committee, the Plan for the year was presented outlining the activity proposed, which included focus on the key areas of risk and compliance along with one review carried forward from the 2019/20 Plan.
On the recommendation of the Audit Committee, it was RESOLVED to:

· APPROVE the Internal Audit Strategy and Plan for 2020/21.


1566.3 Governance & Compliance
a. Corporation: 2019/20 Activity & 2020/21 Arrangements
After noting those items discussed elsewhere on the agenda (Minute 1564.4 refers), the proposed arrangements for the conduct of Board business for 2019/20 were considered.

Members were advised of:

· The Committee memberships for 2019/20, recognising the potential for further membership changes in-year. Responding to questioning, it was confirmed that preparations for the September re-opening would include arrangements for the recruitment of student members. Then observing the requirement for the appointment of a member with specific responsibility for SEN, the offer was welcomed from Jan Wing to step in as an interim measure but encouraging other members to consider the position.
· The Meeting Calendar for the forthcoming year, noting the presumption of meetings continuing by video-conferencing until advised otherwise.
· The requirement within the Instrument and Articles of Government for members of the Corporation to appoint a Chair and Vice Chair. In the context of the current situation and placing an imperative on maintaining stability, particularly in preparation for and the forthcoming September re-opening, members were advised that the Chair recruitment process had been placed on hold. Confirmation was welcomed that Mike Carver and Jan Wing had confirmed their willingness to delay their departure and to continue in the Corporation Chair and Vice Chair roles respectively pending conclusion of the recruitment process in the autumn term. 
It was RESOLVED to:

· APPROVE the Committee memberships and the Meeting Calendar for 2020/21; and to APPOINT Jan Wing as SEN Governor.
· ELECT Mike Carver as Corporation Chair and Jan Wing as Corporation Vice-Chair, expressing appreciation for their agreement to continue.
b. Safeguarding Learners: Updated Policy

Following the publication of new information, the College Safeguarding Children & Vulnerable Adults and Prevent Policy was presented, updated to ensure arrangements remained in-line with current best practice and government guidance, particularly with the summer break imminent. 
After noting that an Appendix to the Policy had been circulated and approved in April 2020, an overview was provided of the latest amendments to the Policy.
Following review, it was RESOLVED to:

· APPROVE the updated Safeguarding Children & Vulnerable Adults and Prevent Policy.

1567
ITEMS FOR INFORMATION PURPOSES ONLY 

1567.1 Quality, Standards & Business Planning Committee, 17/06/20
After observing those items discussed elsewhere on the agenda (Minutes 1565.1 and 1566.3a refer), the Minutes from the Committee’s recent meeting were received noting attention drawn to the:

· Presentation about the newly introduced Digital Open Events in response to the Covid-19 situation, providing an on-line platform for promoting the College and the Committee’s discussions about the importance of and need to focus on maximising the conversion rate from applications to enrolments.
· Review of the curriculum delivery proposals and Risk Assessment and Plan presented for the wider re-opening of the College on a Covid-secure basis.

The report was noted.

1568 OTHER BUSINESS & DATE OF NEXT MEETING

1568.1 Any Other Business

None advised.


1568.2 Dates of Next Meetings

Wednesday 21 October 2020

Thursday 10 December 2020


Friday 22 January 2021 – Annual Conference


Wednesday 24 March 2021


Wednesday 7 July 2021

With the business forming Part 1 concluded, the meeting moved to the Part 2 confidential agenda at this point.
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Signed:                   
Date: 21 October 2020

                             Mike Carver, Chair of the Corporation
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