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HERTFORD REGIONAL COLLEGE CORPORATION

MINUTES OF THE MEETING OF THE 

QUALITY, STANDARDS & BUSINESS PLANNING COMMITTEE

WEDNESDAY 7 OCTOBER 2020
733  PRELIMINARY PROCEDURAL MATTERS

733.1 Attendance, Apologies for Absence & Welcome
Membership:

Hope Finch- Barfoot 

Vikie Bew
Terry Luther

Tony Medhurst 
Jan Wing 

(Chair)
In Attendance:
Jayne Chaplin

(Clerk)
Katrina Dougherty
Angela McLean
Kam Nandra

Apologies:

Mike Carver

Peter McCallion


All were welcomed to the meeting. 
733.2 Declarations of Interest & Confidential Items

There were no Declarations of Interest or confidential items.
733.3  Committee briefing and Member Q&A Session: Revised Curriculum Structure
A presentation was provided by the Vice Principal Curriculum & Quality showing the revised structure introduced for the 2020/21 academic year. 
Members were advised that following a full review of all functions across College to improve efficiency, the management structure had been revised with a move to two Curriculum Directorates. The overall responsibilities of each Director were noted. After explaining the respective roles and functions, points of clarification were provided.
The Vice Principal Curriculum & Quality was thanked for an interesting and informative presentation. 
733.4 Minutes of the Last Meeting & Matters Arising
Minutes

The Minutes of the Meeting held on 17 June 2020 were confirmed as a correct record and the application of the Chair’s signature was authorised.

Matters Arising: Policies: Nomination of a Designated SEN Governor (Minute 724.4)
Members were advised that the matter had been discussed at July 2020 Board meeting and confirmation was welcomed of Governor Judith Wickes as the nominated Governor for SEN. 

734   2019/20 QUALITY IMPROVEMENT & YEAR-END OUTCOMES 

734.1 Quality Improvement Updates
In the form of Year-end and Annual Reports, confirmation was provided of year-end activity and progress in the implementation of quality improvement objectives for 2019/20, comprising:
734.1a Strategic Objectives
A report was presented outlining the emerging learner outcomes for the 2019/20 academic year.
After recognising that Outcomes data was being finalised, the position to date was summarised noting predictions of further improvement:
· In headline achievement, including English & Maths, which at 88.3% highlighted a 1.7% increase on the position reported for 2018/19 and 2.4% above the most recent national rate. 

· In overall vocational achievement, increasing to 91.8%, up by 2.5% compared to last year’s outturn and 2.7% above the most recent national rate. 
· With high grades (4-9) for GCSE re-sits for English and maths of 10.0% and 9.0% respectively, noting that it was anticipated both would be above the national rate but that this would be confirmed only once such rates were available.

Discussion included:
· The predicted increase in headline and vocational achievement, noting the improvement to be reflective of improvements in both the College and subcontractor outcomes.
· The predicted improvement in all three Directorates in vocational class room based learning (CBL) outcomes overall, above the most recent national rate and noting improved performance expected in 12 of the 22 College curriculum areas since 2018/19. Reflecting on the small decline in LLDD, it was recognised that outcomes remained high with achievement predicted at 94.1%.
· The nineteen curriculum areas predicting vocational CBL outcomes above the most recent national rate, welcoming confirmation of those areas underperforming in 2018/19, Engineering and English (ESOL), making significant improvements of 28.6% and 9.4% respectively and both now above the most recent national rates. Then, in considering those areas showing a decline in achievement, the impact was recognised of the pandemic on the completion of practical assessments in the subject of Beauty, Hair, Science and Electrical. It was noted that all areas were predicted to achieve above the most recent national rate with the exception of Science. Responding to questioning, it was noted how this had been also affected by a historical retention issue with a disproportionally adverse effect on outcomes because of the small cohort size. Members were advised that in contrast, Construction and Motor Vehicle were not impacted in the same way with its provision being mainly at the lower levels so the practical element could be more easily completed before lockdown. 

The report was noted.
734.1b Quality Improvement

i   Further Education
After observing discussion elsewhere on the agenda (Minute 734a refers), a more detailed overview of the year-end position was presented and considered through review of:
· The College QIP welcoming achievement of objectives with the exception of a Grade 2 for the Quality of Education and Overall Effectiveness, recognised this would be confirmed through the forthcoming SAR Validation process. 
There was particular discussion of learner attendance in the context of lockdown, recognising that whilst not achieving the 90% target, at 87% prior to lockdown it was slightly higher than in the same period in the previous year. It was further noted that learner engagement, monitored throughout the lockdown period, remained above 84% across College.
· The Teaching learning & Assessment Year-end Report reflecting on the impact of the observation process and a swifter in-year improvement in overall effectiveness following completion of all first observations. Advising members that effectiveness across the six standards showed all directorates to be at 86% or above, the focus was noted on post lockdown activity and work to engage learners and make progress on their qualifications. Reflecting on learners’ respective experiences of and engagement with on-line learning, it was acknowledged as a point for follow-up across all areas of provision to ensure a consistently positive experience.
The update was noted.

ii Higher Education (HE)
After noting discussions elsewhere on the agenda (Minute 735b refers), an update was provided on potential developments in the College HE provision:
· Welcoming confirmation of the contract agreed with new contractor, Results Consortium Ltd, for the delivery of and arrangements for a HND in Business commencing November 2020. 
· Noting preliminary discussions regarding delivery of Level 6 Top-Up programmes from September 2021 in the areas of Performing Arts, Games Design & Development and Visual Merchandising, Styling and Promotion, responding to requests from Level 5 students seeking progression and expressing a preference for remaining at the College to do so.
The update was noted.

iii Apprenticeships

A report was received updating members on developments in improving Apprenticeship provision. 

Discussion included:
· Engagement since lockdown noting the information provided to learners outlining arrangements for their continued learning and support, advising members that of the 126 Apprentices placed on furlough, only two were put on breaks in learning.
· Progress and achievement noting overall achievement had improved, mainly achieved by a 10% increase in college delivered apprenticeships. Members were advised however, the position was in contrast with sub-contracted delivery, which was recording a slight decline and that focus on improving rates would remain a priority.
The report was noted.

iv Complaints
It was reported that whilst the number of formal complaints received had increased in comparison to those received in the previous academic year, the number remained lower than those received in 2017/18. Reviewing the data in further detail, it was noted that the number received by term remained relatively evenly spread across Terms 2 and 3 with the majority relating to Examination & Accreditation of Achievement, particularly learner grades (predicted grades), noting it to be a change in trend but not unexpected given the current national circumstances
After response to points of clarification, the report was noted.

735 Academic Year 2020/21
Reports providing updates on year to date activity were received comprising:

735a Increasing Learner Attendance: Curriculum Delivery Start-up Plan Update

Following review by the Governance & Leadership Group (the Group) and the Corporation, an update was provided following implementation of the curriculum delivery plan prepared for the September reopening of the College on a Covid-secure basis. 

After observing the inclusion of the contingency plan, an overview was provided on subsequent developments:

· Welcoming confirmation of generally positive feedback from learners following the introduction of the blended learning model with a formal report to follow in due course. 
· Advising members how activity, numbers and behaviour on-site had been carefully controlled and managed; and observing the changing nature of the situation, noting the consideration now being given to the introduction of classroom seating plans.
There was discussion of the practicalities and progress since term commenced noting that all plans were monitored and reviewed at the end of each day to allow for further adjustments in response to feedback and changing guidance as necessary.
Acknowledging how the position remained fluid and that further changes could be required as new information emerged or Government guidance changed, members were advised that the situation would remain the subject of monitoring. The extensive work involved in successfully maintaining operations and the plans for reopening was recognised and appreciation was extended to everyone involved.
The update was noted and endorsed.
735b Enrolment Update

Updating members on the year to date enrolment numbers, the position was reviewed discussing in particular:
· Numbers on 16-19 full-time Study Programmes, noted to be below the 2019/20 funding allocation. Responding to questioning, members were advised that whilst activity had recently slowed and withdrawals were still likely and the potential risk was recognised of not meeting the allocation for the year. It was noted however that further enrolment was envisaged highlighting classroom-based programmes, and a further CK cohort in February 2021.
· The Higher Education applications of 255 against the target of 286, noting fifty of these were through the subcontractor partner Results Consortium, due to start in November 2020. The caution attributed to the numbers was acknowledged recognising these to be changeable and noting that an update would be provided once the position had settled.
After consideration, the report was noted.

736 Statutory, Policy & Compliance
Reports were received outlining arrangements regarding and confirming the College’s compliance with statutory requirements, comprising:

736a Safeguarding & Prevent: Update 
An oral report was received from the Committee Chair summarising Safeguarding and Prevent activity for the autumn term to date. Members were advised:
· Of referrals received, some were in multiple categories with psychological and emotional issues and welfare noted to be the main reasons for referral with resources invested in these areas to proactively pre-empt such issues.
·  That numbers had decreased compared with previous years, noting this to be potentially attributed to a virtual enrolment process and reduced face to face teaching.
The update was noted.
736b Equality & Diversity: Single Equality Scheme
The College approach and arrangements to meet the obligations/duties of the Equality Act 2010, articulated in its Single Equality Scheme, were considered following review in-line with the latest good practice.
The amendments were summarised, noting these to be minor in nature to reflect general changes to job titles and explanatory text throughout and updated organisational targets.

· After consideration, it was RESOLVED to RECOMMEND for the Corporation to APPROVE the updated Single Equality Scheme.
737 OTHER BUSINESS & NEXT MEETING 

737.1 Any Other business
None reported.
737.2 Date of Next Meeting

Wednesday 3 December 2020

Wednesday 3 March 2021

Wednesday 9 June 2021
[image: image2.png]nd /Receive  Folder  View

fL‘ lgnore
@71 2 Clean U
New

Email Items - SOMnk”
New oel
4 Favorites
Inbox 12
Sent ltems

Deleted Items 7

4jchaplin@hrc.acuk
4Inbox 12

2016/17

201718

Drafts [9]

Sent Items

Deleted Items 7

Junk Email [1]

Outbox

RSS Feeds

Search Folders

Online Archive - jch

tems: Unread

Slgnore DX (R R =

& Junk~ Delete Reply R;puly Forward 5.
Delete Respond

Wing <

warewings.net>

Re: Electronic signature

Is this ok?
.

2 £

Re: Electronic signature - Message (HTML)

Members 3 To Manager
feam Email +/ Done

2Reply & Delete ¥ Create New

Quick Steps

haplin

¥  Rules ~

T OneNote
Move [ Mark Categorize Follow Translate
[P Actions ~
- Unead - Up- -
Move Tags 5 Ediing

> &0 Q

Zoom




Signed:                                                                                  Date: 2 December 2020

          (Jan Wing, Committee Chair)

PAGE  
4

