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HERTFORD REGIONAL COLLEGE CORPORATION

MINUTES OF THE MEETING OF THE 

QUALITY, STANDARDS & BUSINESS PLANNING COMMITTEE

WEDNESDAY 17 JUNE 2020
728 PRELIMINARY PROCEDURAL MATTERS

728.1
Attendance, Apologies for Absence & Welcome
Membership:

Vikie Bew




Peter McCallion

Tony Medhurst 
Jan Wing 

(Chair)
In Attendance:
Mike Carver



(Until Item 728.3 only)
Jayne Chaplin

(Clerk)
Katrina Dougherty
Russell Kirby



(Item 728.3 only) 
Angela McLean

Omid Maddah
Kam Nandra

All were welcomed to the meeting. 
728.2 Declarations of Interest & Confidential Items

There were no Declarations of Interest or confidential items.
728.3 Committee briefing and Member Q&A Session: Digital Open Event 
Russell Kirby and Omid Maddah joined the meeting
A presentation was provided by the Marketing & Communications Manager providing an overview of the Digital Open Events introduced in response to the current Covid-19 situation to provide an on-line platform for the College to promote courses, campus and facilities and an opportunity for teaching staff to engage with prospective students and encourage the submission of applications.
Recognising how such events provided a good indicator of future viability to complement physical Open Events in reaching more potential students in coming years, there was question and discussion of the:

· The impact of the events, noting the participation rates in the respective areas and requesting a further update upon conclusion of the events.

· The potential future marketing opportunities
· The relationship with and response from College partners, noting the interest expressed by schools and those other partners that might be interested in further information for publicising locally.
The Marketing & Communications Manager was thanked for an interesting and informative presentation. 
Russell Kirby and Omid Maddah left the meeting
728.4 Minutes of the Last Meeting & Matters Arising
Minutes

The Minutes of the Meeting held on 4 March 2020 were confirmed as a correct record and were signed by the Chair.

Matters Arising: Policies: Nomination of a Designated SEN Governor (Minute 724.4)
It was confirmed that the matter would be presented for further consideration at the July 2020 meeting of the Corporation.
729 2019/20 IN-YEAR PERFORMANCE: MONITORING & YEAR-END & PREDICTIONS
729.1 Quality Improvement Updates
Quality Improvement Updates covering all aspects of College provision were reviewed, comprising:
729.1a Further Education

i Quality Improvement Plan (QIP)
The College QIP was presented showing year to date progress.
After observing discussion elsewhere on the agenda (Minutes 729aii and 730.1 refer), the year-to-date position was summarised, welcoming confirmation of performance broadly in-line with expectations for this period in the year.

Questioning focused on: 
· The 84% learner engagement during lockdown, reflecting on the success of the strategies in place in the context of anecdotal information of less positive experiences elsewhere. Members noted and particularly commended the flexibility of staff in responding to learner needs through the repetition of sessions, and the adapting of delivery to utilise more interactive approaches and materials to maintain learner interest.

· Year-end Achievement and the potential impact of lockdown in general and re-inspection in particular. After reporting on the improvement anticipated compared to the previous year, members were advised that Ofsted had stated that whilst it would use ‘the last published data’ to make judgements on performance, it would be prepared to ‘have a conversation’ about a college’s own data during inspection.
The update was noted.

ii Year-end Report: Teaching, Learning & Assessment (TLA)

An overview was provided of the year-to-date position following learning walks, lesson observations and internal quality reviews (IQR).

After noting discussions elsewhere on the agenda (Minute 729.1ai refers), the report was reviewed. Following the completion of Classroom based observations, confirmation was welcomed of an overall effectiveness rating of 77%, in-line with 2018/19 but with a swifter in-year improvement and highlighting a consistency in effectiveness across the six standards with all three directorates at 86%.
The update was noted.

iii Year-end Achievement: Predictions

See Minute 730.1
729.1b Higher Education (HE): Quality & Compliance
Providing an overview of the performance and development of the College HE provision:
· Members were advised of newly introduced performance reviews by all HE Programme Managers and providing an overview of strengths and areas for improvement provided for each Directorate/Programme.  After acknowledging that good Achievement Rates were anticipated in the majority of provision, there was question of the action being taken to address areas for improvement, particularly noting the focus on addressing historical issues with attendance and management of the Foundation Degree Business Management. 
· Members were advised of Curriculum / Programme Developments, noting the delay to the start date for a new HND programme in Hospitality and Event Management from September 2020 to January 2021 due to Covid-19; and the initial discussions with the University of Hertfordshire regarding the potential offer and running of Level 6 programmes in Visual Merchandising, Games Design and Preforming Arts.
There was discussion of recruitment for 2020/21 noting current recruitment figures including applications, acceptances, declined offers and insurance offers.
The update was noted.

729.1c Apprenticeships
A report was received updating members on developments in improving Apprenticeship provision. 
The report was summarised noting in particular:
· The information provided to learners confirming how their learning would continue and the support to be provided during lockdown with learner engagement recorded through a (RAG rated) tracker system. 
· The Curriculum Planning and new standards being put in place for 2020/21 
Recognising the significance of and the impact on learner progress following the furlough of apprentices and the inability to undertake on-the-job assessments, discussion focused on the consequences of lockdown on learners and their achievement:

· Welcoming confirmation of the focus on all apprentices with an end date of July 2020 noting how the College soft start-up plans had identified a small number of such Apprentices that needed to attend college to complete online exams or assessments.
· Noting the challenges of responding to the late issue of and ongoing changes to guidance and the impact on planning and preparations for examinations and assessments. Expressing concern about the potential impact on and disadvantage to College learners specifically and the Sector generally, members were advised of the lobbying taking place nationally and with the awarding bodies directly.
The report was noted.

729.2 Increasing Learner Attendance: Curriculum Delivery Start-up Plan Update
Following the announcement in March of the cessation of most classroom delivery due to the outbreak of Covid-19 and the Prime Minister’s subsequent address regarding a phased wider opening of colleges, proposals were presented for the wider re-opening of the College on a Covid-secure basis following review by the Governance & Leadership Group, established for this purpose. 
In the context of Government guidance setting out attendance requirements, members were advised of the priority for students to continue to work on-line from home where possible with on-site attendance focused on the completion of specifically prioritised learning programmes and support in progression for those learners. It was noted that the Plan:
· Covered the period 15 June to 18 August 2020, along with provisional plans for specific areas of provision during September and November 2020
· Identified curriculum and programme areas, the maximum numbers proposed to be on-site on a daily basis over those timescales, the activities to be provided and the logistics and staffing ratios
· Was supported by a Risk Assessment & Action Plan, which assessed the risks and the measures implemented on planned to ensure the safety of learners and staff during the completion of practical and theory sessions to support learners to complete their coursework 
After commending the College’s swift and successful response in the transition to on-line activity discussion included how the current situation would inform thinking and plans for future course delivery.

Recognising the extensive work involved in successfully maintaining operations and the proposals for the wider reopening, appreciation was extended to everyone involved.

The Plan was noted and endorsed.
730 Strategy & Business Planning

730.1 Strategic Objectives, Year-end Predictions & Business Planning Update
There was review of progress towards achievement of the 2019/20 strategic objectives and the year-end predictions.

As indicators of year-end achievement, members were advised:
· Of a Retention rate for all learners of 95.86% compared with the previous 96.78%, noting the rate remained high and compared favourably to sector norms. 
· That at the point of lockdown, overall full-time Attendance was 87% compared with target, slightly above the overall rate at the same time last year, representing further year on year improvement. 
It was noted however that with the move to online delivery, a revised method for monitoring student engagement had been adopted for both classroom based learning and Apprenticeships, which had been reviewed regularly and targeted action to improve learner engagement
The approach being taken to the award of qualifications for the year was summarised, following which a report on year-end predictions was presented noting that whilst subject to external moderation:

· Improvements were predicted in College and sub-contracted Classroom based Vocational  rates, particularly welcoming indications of a turn around in the performance of the latter following the disappointing decline in rates recorded for 2018/19.
· Further improvements were anticipated in GCSE Maths and English on rates recorded for 2018/19 and above the national average.
· Apprenticeships data had been recorded to identify the impact on rates of the Covid-19 lockdown, highlighting best and worse case scenarios, observing questioning that had taken place elsewhere on the agenda (Minute 729.1c refers)
Discussion included:

· The approach overall in the context of the Covid-19, noting that the government had confirmed that institution-level qualification achievement rates would not be published in the national achievement rate tables for the 2019/20 academic year and reflecting on how to make the best use of any positive results.
· Predictions by curriculum area observing those to be less positive for Hair and Beauty and tourism, noted to be reflective of the cautious approach taken by the former and the small group size representing the latter.
· The National achievement Rate analysis for 201819, welcoming confirmation of and commending Management on the College being placed 5th of all GFE colleges for most improvement between 2016/17 and 2018/19, showing an improvement of +9.8% for overall outcomes.
The report was noted.
730.2 Enrolment & Applications Update
A report was reviewed updating members on the current position for 16-18 enrolments and providing a first look at applications for the 2020/21 academic year, noting:
· Current year numbers broadly similar to those at the same period in the previous year, but remaining slightly below the funding allocation for the year and College target, attributed to the previously discussed demographic decline in the numbers leaving local schools. 

· Confirmation of a 16-18 funding allocation for 2020/21 of an overall reduction of 24 learners compared to the current allocation.

After confirming current applications for all government funded learners to be behind those recorded for the same period in the previous year, discussion focused on the impact of Covid-19. Confirmation was noted of a slowing down in the numbers of applications received in-year, which up to the point of lockdown, had increased on the equivalent time in 2018/19. Responding to questioning:

· Members were advised of the various communications to applicants and parents/carers to alleviate any fears and doubts and instil confidence in a safe return to on-site learning along with various activities to improve recruitment and maximise enrolment.
· The need was recognised to focus on maximising the conversion rate from applications to enrolments and the management of student progression, emphasising the importance of effective marketing.
After consideration, the report was noted.

731 Statutory, Policy & Compliance
Reports were received outlining arrangements regarding and confirming the College’s compliance with statutory requirements, comprising:

731.1 Safeguarding & Prevent
An oral report was received from the Committee Chair summarising Safeguarding and Prevent activity for the spring term, including the strategies adopted to address issues raised by the Covid-19 lockdown.
Activity to date was summarised, particularly noting the decrease in deferrals attributed to the lockdown with staff unable to see students and communicate regularly. Members were advised however that the most vulnerable students had been identified with contact then established and taking place on a weekly basis.
Observing how the reporting of emotional/psychological issues remained high, the expectation was recognised of increased reporting of such issues upon return from lockdown, welcoming confirmation of preparations for the new academic year, including mental health awareness training, tutorial support materials and early notification on enrolment.
The update was noted.
732 OTHER BUSINESS & NEXT MEETING 

732.1 Any Other business
None reported.
732.2 Date of Next Meeting

Wednesday 7 October 2020
Wednesday 3 December 2020

Wednesday 3 March 2021

Wednesday 9 June 2021
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Signed:                                                                                  Date: 7 October 2020

          (Jan Wing, Committee Chair)
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