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HERTFORD REGIONAL COLLEGE




 
MINUTES OF THE MEETING OF THE RESOURCES COMMITTEE

WEDNESDAY 1 JULY 2020
BY VIDEO-CONFERENCE
371 
PRELIMINARY PROCEDURAL MATTERS

372.1 Attendance & Apologies for Absence

Members Present:
Mike Carver

Warren Gordon (Chair)
 
       

Jo Howell 

 




Tony Medhurst (Principal)




Ian Richardson


In Attendance:        
Andrew Clare (Deputy Principal Finance & Resources)   



Jayne Chaplin (Clerk to the Corporation)



Karen Fleet (Director of HR&OD)


372.2 Declaration of Interests and Part 2 Agenda Items


Declarations of interest were received from:

· Mike Carver, as a Director of CK & Training Assessment Ltd and HRC Cubed Ltd
· Warren Gordon, as a Director of HRC Cubed Ltd
· Andrew Clare, as a Director of Hertvec, CK Assessment & Training Ltd and HRG Ltd

· Tony Medhurst as a Director of CK Assessment & Training Ltd and HRG Ltd
· Karen Fleet, as Director of HRG Ltd 
    
 
It was RESOLVED for Item 2 to be taken as a Part 2 Confidential Item.
369.3   Minutes of the Resources Committee, 15 May 2020 & Matters Arising
Minutes

The Minutes of the Resources Committee Meeting held on 15 May 2020 were agreed as a correct record for application of the Chair’s signature.


Matters Arising
After noting the items covered elsewhere on the agenda, members were advised in respect of those remaining, HRC Cubed Ltd and Land Registration (Minute 369.3), whilst both matters were the subject of attention, there was no further progress on which to report with other issues currently taking priority.
373 
PERFORMANCE MONITORING & UPDATE REPORTS 

Group Performance: The College - 2019/20 in-Year Monitoring & 2020/21 Arrangements

Reports were presented comprising:

373.1 Financial Performance to Date Reports
         373.1a May 2020 Management Accounts
The Management Accounts to 31 May 2020 were presented. 

Members were advised at the end of May 2020 of an operating position of £761k down for the core College, excluding exceptional items, with an overall group position of a group deficit of £598k against the plan of (£45k), resulting in an adverse surplus variance of £553k. 

The main variances were considered noting in particular the shortfall in Apprenticeship delivery, Adult learner and Higher Education provision. The effects of the COVID-19 pandemic on all college activities was noted, recognising how the continuing situation would the impact on the ability to mitigate the situation before the year-end and the challenges this would present going into 2020/21. The position was considered in further detail noting the action planned for mitigating the situation, observing the need to remain agile and to respond to opportunities quickly and reflecting on the likelihood of any support via additional government funding.
After observing those matters considered elsewhere on the agenda (Minute 373.2c refers), the Management Accounts were noted.


373.1b Sub-contracting: Activity & Developments
A report was presented updating members on the status of the current year College Apprenticeship, AEB, Programmes of Study and HE subcontracting activity and the proposed contract awards for 2020/21. 
The update was considered, noting no contractual adjustments were recommended and the contract values proposed for 2020/21 

After discussion, it was RESOLVED to RECOMMEND for the Corporation to APPROVE:
· The contract values for subcontracted provision proposed for 2020/21.

373.2 Financial Arrangements – 2020/21


373.2a Fees Policies/Procedures: College/ Subcontractor & Supply Chain


i College Fees Policy


The Fees Policy for 2020/21 was presented.

Outlining the College’s approach to the setting and operation of fees associated with academic provision for the period 1 August 2020 to 31 July 2021 and prepared in-line with the Education Skills Funding Agency (ESFA) recommendations for fees, the Policy was reviewed. Points of detail then were answered and clarification provided as necessary
Following discussion, it was RESOLVED to RECOMMEND to the Corporation:

· APPROVAL of the Fees Policy for 2020/21.

ii Subcontractor & Supply Chain
The updated Supply Chain/Subcontractor Fees & Charges Policy was considered, noting that changes to the Policy were confined to dates to reflect the next academic year.
Following review, it was RESOLVED to RECOMMEND for the Corporation to:

· APPROVE the contract variations as presented and the updated Supply Chain/Subcontractor Fees & Charges Policy.

373.2b Financial Regulations
A report was received reporting on the outcome of the review of the College Financial Regulations to ensure these remained in-line with the Financial Memorandum between the Funding Body and the College, which set out the terms and conditions on which grant funding was made.  

The changes were summarised, noted to mainly reflect changes in titles and some re-wording of text and financial limits to Authority Levels. Members were advised of a number of observations made by the Audit Committee Chair that required further consideration, noting that it was proposed for any further amendments to be presented at a meeting in the autumn term. In the meantime, those currently presented were considered and it was RESOLVED to:

· RECOMMEND to the Corporation APPROVAL of the revised Financial Regulations and the amendments proposed.


373.2c 2020/21 Budget, Financial Plan & ESFA Three-year Financial Forecast

Set in the context of the current financial position and based on the principles for the Group approach and the key budget assumptions previously discussed and agreed, the Financial Plan was received.

The challenges were recognised of the current situation in the preparation of the Plan and Budget for the year, particularly the impact of Covid-19 on income and the proposals for addressing the planned deficit for 2019/20 with targeted savings of £450k required. Members were advised:

· How the current position formed the basis for the Plan, which showed an operating loss in 2019/20 of £835k and the return to an operating surplus the following year with a budget proposed for 2020/21 of £152k for the College; and an overall Group budget of £192K with a financial health rating of “Good”. 
· Of the overriding objective of the Plan for financial health to be maintained, highlighting the expectation for the financial position to remain “Good” and move to “Outstanding” by July 2021; along with continued compliance with Bank Covenants.


The Budget and Plan were reviewed:

· Discussing the plans for achievement of the targeted savings, confirming that the commencement of consultation was imminent. Responding to questioning, there was clarification of the exceptional restructuring costs and confirmation was welcomed of the satisfaction of the auditors to the approach and timescales proposed.
· Reflecting on the continued meeting of financial objectives with the exception of the Pay as a percentage of income, recognising the desire and need to reward staff with cost of living pay awards and the increasing difficulty in achievement of such a benchmark with the bulk of income not rising with inflation. There was questioning of Management confidence in achieving an “Outstanding” financial health rating, noting, as one of the ESFA indicators, the positive impact of a strong Balance Sheet.
· Considering the proposals and rationale underpinning any investment in capital works and the specific planned subcontract work proposed for 2020/21; and the intention in the successive years of the plan to bring more work in-house.
There was consideration of:

· The key risks to achievement of the Budget for 2020/21, particularly noting the uncertainties and vulnerabilities around Apprenticeships and Higher Education provision and the potential impact of any local Covid outbreak/lockdown. 
It was agreed to provide with the next update an explanatory table to highlight the risks, the likelihood and implications of such risks materialising. After acknowledging how achievement of the Budget depended on the extent to which operations returned to normality, the need was emphasised to be able to respond quickly in the event any uncertainties materialised.
· The prudent approach taken in the preparation of the Budget, questioning the extent of any opportunities not reflected. Recognising the potential for changes as activity recommenced with elements still requiring clarification and the potential for further Government funding support, the need for an early reforecast was acknowledged. 
Discussing timescales, the possibility was noted of review and presentation of an updated position at the Committee’s October meeting. The changing nature of the situation so early in the new academic year however was noted, recognising such an update would be indicative only. It was agreed in the meantime, to communicate any significant variations to the Chair of the Corporation and the Committee Chair and then more widely as required.

Following discussion, it was RESOLVED:

· To RECOMMEND for the Corporation to APPROVE the Budget for 2020/21 and the Three-Year Financial Plan 2020/21 – 2022/23 .

374 Business, Statutory & Compliance
374.1a Human Resources Update: Summer term
An update was received on the key activity within Human Resources and organisational development.



The report was reviewed, particularly noting:
· Following discussion of proposals at the previous meeting, confirmation of the furlough of six members of staff and the need for arrangements to be reviewed in the context of recent changes to the Job Retention Scheme.
· The feedback from the recent Employee Insight Survey, welcoming confirmation that overall responses had been positive and noting that comments had been reviewed and an action plan formulated for implementation.
· The plans for the forthcoming Virtual Summer Social/Engagement Activity.
In the context of discussions elsewhere on the agenda of the planned budgets savings (Minute 373.2c refers), an oral update was provided explaining the approach to be taken, confirming liaison with Unions and the timescales for commencement of consultations and conclusion of the process. Responding to questioning, members were advised of the potential for redeployment existed where appropriate and, in the context of the impact on staff, noting how the plans had not been unexpected and the limited nature of the plans acknowledged.
Following review, the report was noted.


374.2 Health & Safety: Start-up Risk Assessment
Following the Government announcements in March of the cessation of most classroom delivery due to the outbreak of Covid-19 and subsequently for a phased wider opening of colleges, members were advised of the proposals had been prepared for a wider re-opening of the College on a Covid-secure basis. 

After review by the Governance & Leadership Group established for this purpose and in the context of Government guidance setting out attendance requirements, members received and reviewed the Risk assessment and Action Plan supporting the Curriculum Delivery Plan, noting the priority on students continuing to work on-line from home where possible and for on-site attendance focused on the completion of specifically prioritised learning programmes and support in progression for those learners.
The swift and successful response in the transition to on-line activity was commended. Members then discussed:

· The nature of any further changes necessary going forward, noting confirmation that the scale of preparations for the forthcoming academic year required revisions to the current risk assessment, which would take place in advance of the wider reopening in September 2020 and after completing an evaluation of the initial reopening to inform further action.
· The extent of any requirement for publishing the risk assessment and action plan on the College website, noting that whilst not aware of any formal requirement to do so, this would be checked and action taken if required.
Recognising the extensive work involved in successfully maintaining operations and the proposals for the wider reopening, appreciation was extended to everyone involved.

The Plan was noted.

375 
Other Business & next Meeting



375.1 Any Other Business



There was no other business.


375.2 Date of Next Meeting

Wednesday 14 October 2020, 5.30pm

          Wednesday 25 November 2020, 6.30pm 

          Wednesday 17 March 2021, 5.30pm

          Wednesday 30 June 2021, 5.30pm
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Signed:    




Date: 14 October 2020




  Warren Gordon, Committee Chair
1

