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HERTFORD REGIONAL COLLEGE




 
MINUTES OF THE MEETING OF THE RESOURCES COMMITTEE

FRIDAY 15 MARCH 2019
354 
PRELIMINARY PROCEDURAL MATTERS

354.1 Attendance & Apologies for Absence

Members Present:
Warren Gordon (Chair)
(From Item 355.1c)
                                  

Tony Medhurst (Principal)
          
       

Jo Howell 


(Chair until Item 335.1c)

 




Mike Carver


In Attendance:        
Andrew Clare (Deputy Principal Finance & Resources)   



Jayne Chaplin (Clerk to the Corporation)



Mick Dempsey




Karen Fleet (Director of HR)



Jan Wing

Apologies: 

Nicky Stone
Noting that the Committee Chair had been delayed and pending his arrival, it was RESOLVED for Jo Howell to Chair the meeting. 



354.2 Declaration of Interests and Part 2 Agenda Items


Declarations of interest were received from:

· Mike Carver, as a Director of CK & Training Assessment Ltd and HRC Cubed Ltd
· Warren Gordon, as a Director of HRC Cubed Ltd

· Jo Howell, as employee of Volkerwessels, in Part 2 Confidential Item 2.1.2
· Andrew Clare, as a Director of Hertvec, CK Assessment & Training Ltd and HRG Ltd

· Tony Medhurst as a Director of CK Assessment & Training Ltd and HRG Ltd
· Karen Fleet, as Director of HRG Ltd 
    
 
It was RESOLVED for Item 2 to be taken as a Part 2 Confidential Item.
354.3   Minutes of the Resources Committee, 30 November 2018 & Matters Arising
Minutes

The Minutes of the Resources Committee Meeting held on 30 November 2018 were agreed as a correct record for application of the Chair’s signature.


Matters Arising
After noting those items presented elsewhere on the agenda (Minute 349 refers), there was consideration of Matters Arising:
HE Provision (Minute 348.3)

Following discussion at the previous meeting of the continuing negotiations with the University of Hertfordshire Consortium of its fee, members were advised that confirmation, in writing, now had been received that the £75,000 consortium standing charge had been dropped permanently.
355 
2018/18 IN-YEAR PERFORMANCE MONITORING & REVIEW REPORTS 

355.1 College: Financial Performance & Compliance

Reports were received comprising:

355.1a January 2019 Management Accounts
The Management Accounts for January 2019 were presented.

Members were advised of an operating position of a surplus of £384k against a profiled surplus of £427k with income £291k less than budget and total expenditure £255k less than budget.
Reviewing the position, discussion focused on key concerns:

· For the College noting those relating to achievement of target for Apprenticeship provision, reporting that despite savings on partner costs, action was being taken.
· For the Group financial position, noting Management confidence that impact on the overall Group position was not anticipated.

The report was noted.


355.1b Sub-contracting





Reports were presented providing an update on the status of the College AEB/EFA and Apprenticeship subcontracting activity for the second quarter of the 2018/19 funding year; along with the updated Supply Chain/Subcontractor Fees & Charges Policy.
Reviewing the reports, Members were advised:

· Of amended contract values following CKAT Ltd under-recruitment of learners with values with NGTC and SPS increased to mitigate the position to meet the overall AEB contract value by year-end.

· That changes to the Fees Policy were confined to dates to reflect the next academic year.
Following review, it was RESOLVED to RECOMMEND for the Corporation to:

· APPROVE the contract variations as presented and the updated Supply Chain/Subcontractor Fees & Charges Policy.

355.1c College Financial Regulations

Warren Gordon joined the meeting at this point
A report was received reporting on the outcome of the review of the College Financial Regulations to ensure these remained in-line with the Financial Memorandum between the Funding Body and the College, which set out the terms and conditions on which grant funding was made.  

The changes were summarised, noting these were mainly to reflect changes in titles, the re-wording of text or revisions to payment limits along with those made to reflect comments made by the Audit Committee following its review. 
Discussion included:
· Section 1.4, requesting for it to be checked to ensure alignment with the provisions of the Insolvency Act

· Suggesting for the definitions section to also include text defining the role of the Deputy Principal Finance & Resources
· Section 10, Remuneration Policy noting in response to questioning the determination of benefits and arrangements in place, acknowledged to be limited in nature and applicable to only a very small cohort of staff.
Following review, and subject to the further amendments suggested, it was RESOLVED to RECOMMEND for the Corporation to: 

· APPROVE the revised Financial Regulations.

355.2 Human Resources & Corporate Development



355.2a Human Resources & Corporate Development: Spring Term Report
The spring term HR Update Report was presented.
After summarising activity to date, review with management included:
· The HR KPIs questioning probation compliance, reported to be lower than benchmark. Discussing the action being taken, members were advised that it had now been made part of the Ofsted Improvement Plan as an element of performance management.
· The Teachers’ Pension Scheme increases, the cost for which it was confirmed would be met by the College in due course.
· The Gender Pay Gap data highlighting an 18.11% Mean and 23.62% Median, increasing by 2% and 6% respectively, compared to March 2017. There was question of the College position compared with sector noting such data was not currently available but that the information would be shared, once published.

Following review, the report was noted.
356
Other Business & next Meeting



356.1 Any Other Business



There was no other business.


356.2 Date of Next Meeting


Friday 28 June 2019

The Meeting moved to the Part 2 Confidential agenda at this point.
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Signed: 

Dated: 
28 June 2019





Chair
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