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HERTFORD REGIONAL COLLEGE CORPORATION
MINUTES OF THE MEETING OF THE SEARCH COMMITTEE

MONDAY 25 MARCH 2019
1. PRELIMINARY PROCEDURAL MATTERS

1.1
Attendance & Apologies for Absence 
Membership:

Mike Carver
Warren Gordon

(By Conference call)
Tony Medhurst 
Ian Richardson

Jan Wing 

In Attendance:
Jayne Chaplin

(Clerk)

Apologies: 

Mark Eastwood


1.2 Declarations of Interest


There was none.
1.3 Minutes of the Last Meeting

The Minutes of the Meeting held on 11 July 2018 were confirmed as a correct record for signing by the Chair.

1.4 Matters Arising


None reported.
2. CORPORATION BUSINESS

2.1 Governance Development & Succession Planning
A report was presented outlining options for reviewing the current Governance arrangements.

It was reported that following recent review of the Corporation’s current governance arrangements by the Office for Students (OfS) and the Further Education (FE) Commissioner team, recommendations had been made regarding aspects of current practice. Options therefore were presented responding both to those recommendations and earlier feedback from Board members with the objective of ensuring that the Board remained satisfied that those in place remained appropriate to allow the continued efficient and effective conduct of business. 
In the context of statutory requirements and sector and good practice, the merits and otherwise of each of the options were considered, discussing:

2.1.1 The current Board determined number of 18 members and the mix of non-executive members, acknowledging overall the current Board size to be within the higher range.
2.1.2 The number of Committees, observing the number to be more than the sector average. Members reflected on the respective benefits and otherwise both of business conducted within a Carver type model business and a committee structure. Whilst concluding that the latter remained the model most appropriate for the conduct of College business, members observed that advantages were presented in reviewing the number of Committees.
2.1.3 The proposal to limit the number of terms an individual member may serve, noting this to be a specific condition from the OfS. With the College as an independent legal entity, concern was expressed at the imposition of such a requirement, but it was observed that having been advised of potential further regulatory action in the event of continued non-compliance, the potential existed to jeopardise funding in the event of non-compliance.
2.1.4 Member recruitment and the differing arrangements for staff and student members with appointment by nomination and election, reflecting on the benefits of aligning recruitment practice, particularly in the case of student members, to time appointments to maximise opportunities for attendance from the commencement of the academic year.
2.1.5 The introduction of a formal succession plan that would take into account of the need for key roles to be fulfilled and existing and anticipated vacancies, noting this to be a specific condition from the FE Commissioner team. Making observation of the potential for losing valuable long -standing knowledge and experience over a short period of time, there was discussion of potential opportunities for retaining such knowledge in some capacity, noting such options would be explored as part of the development of the Plan.
2.1.6 The introduction of a more formal self-assessment process in the autumn term, to ensure feedback that contributed to and fed into the College Self-Assessment Report
2.1.7 The merits of reviewing the current calendar to ensure the most appropriate timing and frequency of meetings.
There was questioning of the next steps. Members were advised that for the Committee’s next scheduled meeting in July 2019, it was proposed to present a further report on the options selected, which would include a more fully developed action plan with timescales for implementation.

Following review, it was RESOLVED to RECOMMEND for the Corporation to:

2.1.8 Decrease the overall Board size from eighteen to fifteen members with one executive governor (the Principal) and fourteen non-executive governors comprising two Staff and Student Members and ten independent, Business Members.
2.1.9 Consider a reduction in the number of Committees.
2.1.10 Introduce a limit on the number of terms an individual member may serve of two terms of four years.

2.1.11 Introduce a formal succession plan with timescales for implementation 

2.1.12 Introduce a formal self-assessment process in autumn term, with feedback to contribute to the College Self-Assessment Report
2.1.13 Review current calendar and the timing and frequency of meetings for the 2019/20 academic year.
2.2 Board Profile, Membership & Recruitment 

A report was presented updating members on the Corporation’s current and forthcoming vacancies and the revised board profile. The report was reviewed and noted.
4 
ANY OTHER BUSINESS & NEXT MEETING 

4.1 Any other business

No other business was raised.
4.2 Date of Next Meeting - 4.00pm, Wednesday 10 July 2019 
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Signed:

Dated: 10 July 2019
PAGE  
2

