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HERTFORD REGIONAL COLLEGE           




           


MINUTES OF THE MEETING OF THE CORPORATION     
WEDNESDAY 10 DECEMBER 2020
BY VIDEO-CONFERENCE
1574 PRELIMINARY PROCEDURAL MATTERS

1574.1Attendance, Apologies & Welcome
Present:           Hope Barfoot Finch




(Until Confidential Item 2.1b)
Vikie Bew
Mike Carver

(Chair)


Mike Dempsey 
Jo Dyne

Warren Gordon


 
Ricky Irons 





(Until Confidential Item 2.1b)
Terry Luther





(Until Confidential Item 2.1b)
Tony Medhurst





(Until Confidential Item 2.1b)
John Sills

Charlotte Simmonds



Jan Wing 





In Attendance:
Jayne Chaplin 
(Clerk to the Corporation)

Andrew Clare





(Until Confidential Item 2.1b)

Ryan Cowell





(Item 1574.3 only)

Siobhan Dunne




(Item 1574.3 only)
Apologies:
Peter McCallion



Angela McLean
Ian Richardson

Judith Wickes

1574.2 Declaration of Interests, Confidential Items & Agenda Order

Declarations of Interest were received from:

· Mike Carver in his capacity as a Director of CK Assessment & Training Ltd (Part 2 Agenda) and HRC Cubed.
· Warren Gordon in his capacity as a Director of HRC Cubed.

· Tony Medhurst in his capacity as a Director of HRG Ltd and CK Assessment & Training Ltd (Part 2 Agenda)

It was RESOLVED:

· For those Items forming Part 2 of the Agenda to be taken as confidential Items of business, based on the commercially sensitive nature of the matters for discussion.
1574.3 Board Briefing

Siobhan Dunne & Ryan Cowell, Directors of Curriculum, joined the meeting
A presentation was received providing an overview of the College on-line learning experience, highlighting:

· The incorporation of blended learning into curriculum intent and the programme and breadth of CPD and peer-led activities as technology and digital teaching and learning became an integral to on-line delivery.
· The range of teaching, learning and assessment activities software provided, commending the inventive use and breadth of materials and noting the ways in which lecturers were able to prepare materials and demonstrate participation and check, track and monitor learner progress
· Positive learner engagement and feedback, particularly noting how learners usually more reticent to engage in classroom lessons were observed to be more confident in responding during on-line sessions; and greater engagement on-line at those times where attendance on-site was usually noted to be disappointing. 
Discussion included the benefits of such a different way of working noting in the context of curriculum planning for 2021/22 how these experiences would form part of plans for College life post-pandemic; addressing the issue of digital poverty and ensuring the availability of the appropriate support mechanisms upon return to on-site learning.
After commending the tremendous effort and hard work of all, the Chair extended the Board’s thanks for such an interesting and informative presentation.
The Directors of Curriculum left the meeting.


1574.4 Minutes of the last Meeting
The Minutes of the Meeting held on 21 October 2020 were approved as a correct record and for the signature of the Chair to be applied.
With all matters covered on the agenda or now superseded, there were no Matters Arising on which to report.


1574.5 Chair’s Report

After welcoming all to the first meeting of the academic year, an oral report was received from the Chair:
· Reporting on the meetings that had taken place during the autumn term to date.
· Extending appreciation to members for their continued time and support and for their input in the College SAR Validation meeting.
· Recognising the challenges presented during the autumn term and paying tribute to Management and staff for all their hard work, particularly commending the collective efforts to control and minimise cases reported in College
· Wishing all good wishes for the festive season.

The report was noted. 
1575
STRATEGIC DISCUSSION 

1575.1 Strategy & Policy: Principal’s Report
The Principal’s Report was received. Presented in the context of activity and developments arising from the Covid-19 situation the report was summarised. Discussion included:
· An increase in cases amongst staff and students since the last meeting, noted to be reflective of increases in the communities the College serve, although members were advised that positive cases in all areas were in decline.  
The targeted local action taken, noted to be well managed, was acknowledged to be a testament to the hard work and vigilance of staff. Members were advised of a routine visit from HCC Infection Prevention and Control (IPC), along with East Herts and Broxbourne Environmental Health and only a few minor actions were identified, confirmation was welcomed that these already had been discharged. 
· Noting how the annual review meeting with the LEP had discussed implications of Covid-19, current and future plans for the curriculum and potential capital projects
· Policy developments observing the one year spending review announcement of “new” funding for colleges, noting that, in effect, it was a confirmation or continuation of previous announcements in relation to capital and other funding. Responding to questioning, members were updated on developments for the summer 2021 exams.
· The success of the recent visit from Sir Charles Walker MP to the Broxbourne campus 
· Progress in the implementation of the Strategic Plan noting all commitments in the Plan remain deliverable though not without some challenges with recent events not predicted when the Plan was originally approved.
Following review and discussion, the report was noted.
1576
STATUTORY & COMPLIANCE
1576.1 From Committees
Received following review by the respective committees, reports and recommendations were presented from:



1576.1.1 Quality, Standards & Business Planning (QSBP) Committee, 03/12/20
After providing an overview of the business considered, reports then were presented comprising:



a. Performance Review 2019/20: College & Corporation Self-Assessment Reports (SAR)
Providing an overview of the overall quality and standard of provision, the College and Corporation SARs were considered. After noting the inclusion of brief explanatory text providing context for and key actions in response to the COVID-19 lockdown, there was consideration of the proposed profile of grade 2 for all aspects. Reflecting on the strengths, areas for improvement and the rationale for the grade profile proposed, discussion included:

· The quality of education and curriculum Intent and impact in the context of improvement in achievement rates over successive years, improved performance across eleven of the thirteen subject sector areas and the exceeding of national average benchmark.  After recognising the positive trajectory of overall performance, members particularly explored the rationale for the grade proposed for Apprenticeships, observing the year-end data for learner completion of programmes and the carry forward into 2020/21. After acknowledging the position to be attributed to the absence of any change in arrangements and the impact on assessment as a result of Lockdown, data highlighting learner progress since classroom delivery recommenced was considered, concluding it provided confidence in and support of the grade proposed.
· The rational and nuances underpinning the grade profile outlined, acknowledging the proposed approach through adoption of the overall Grade 2 profile presented and the highlighting of areas with outstanding features with provide evidence to be provide of continued progress and improvement during inspection.
· The contribution of the Corporation towards the leadership and management element of the College SAR, summarised in its Self-assessment Report. Acknowledging it to be reflective of members’ feedback and in-line with the observations within the College SAR, the potential was noted for members to follow up on and provide input at the Annual Corporation Conference to progress those areas for improvement identified. 
Concurring with the strengths, areas for improvement and the grade profile presented and on the recommendation of the QS & BP Committee, it was RESOLVED to:
· APPROVE the 2019/20 Self-Assessment Reports for the College and the Corporation.
          b. Compliance: Equality & Diversity Annual Report
To ensure continuing compliance with statutory requirements and good practice, members considered the Equality & Diversity Annual Report outlining how the College met the public sector general and specific equality duties, along with its key achievements in 2019/20 and the objectives for 2020/21. 

The report contents were reviewed and on the Committee’s recommendation, it was RESOLVED to:

· APPROVE the Equality & Diversity Annual Report.
1576.1.2 Audit Committee, 25/11/20

After providing an overview of the business considered, reports then were presented comprising:


a. Financial Year-end 31.07.20
Following review by the Audit and Resources Committees, the audited Financial Statements were received confirming the year-end financial position for the year-ended 31 July 2020 through:

(i) Financial Statements for the Year-ended 31/07/20
Accompanied by an explanation of the key changes from the position reported at the October meeting, the year-end financial position for the year-ended 31 July 2020 was considered noting the key financial issues for the period:
· Confirming a Group deficit of £2,265k for the year to July 2020 compared to a deficit of £196k for the year to July 2019;

· The decrease in total income to £17,993k (2019: £19,926k), and a decrease in total expenditure to £20,189k (2019: £20,795k); 
· The LGPS pension scheme recording an actuarial loss of £4,992k (2019: £2,285k) and; 
· The reduction overall of the Net Asset base of the Group to £27,585k (2019: £34,842k), largely attributed to the increase in the pension scheme liability.

(ii) Internal Audit Annual Report 
Covering the period from 1 August 2019 to 31 July 2020, the IAS Annual Report provided an overview of the adequacy and effectiveness of the College control frameworks and confirmed its opinion that it was satisfied that the College had an adequate and effective framework for risk management, governance and internal control.
(iii) Auditor Management Report, Regularity Report & Management Representation Letter  
Setting out the findings and conclusions following the external auditor review of and report on the College Financial Statements, providing:
· Assurance regarding controls, financial and systems after its review and consideration of the Annual Report of the Internal Audit Service and the Annual Report of the Audit Committee. 
· Confirmation in its Auditor Management Report, Regularity Audit Report and Regularity self-assessment Questionnaire that overall the College appeared to have good controls in place for the key financial systems that were operating effectively. In respect of control points it was noted that the two from the prior year had been addressed and two new points had been highlighted.
· Confirmation that no instance of fraud or irregularity have been found and no unadjusted errors on which to report; 
· The intention to issue a clean audit opinion.
(v) Audit Committee Annual Report
Summarising the activity of the Committee during the year and advising the Board on the adequacy of the operation of the internal control systems in the College, confirmation was noted of a fair assessment of the state of the College’s financial and internal control systems and the extent to which they could be relied upon at the time of audit.
The conclusions contained in the Annual Report of the Internal Auditor, the Audit Management Letter and the Audit Committee Annual Report were reviewed, noting:
· The assessment of the adequacy of the current and future sources of funding or support for the College needs over the coming twelve months from the date of approval of the financial statements, concurring with the conclusion (of the audit Committee) that no further disclosures were required in the Financial Statements relating to the College’s ability to continue as a going concern.  
· The review of the Management Representation Letter in connection with the audit of the Group Financial statements for the College for the year ended 31 July 2020 containing routine matters requiring formal Corporation confirmation, also noted to contain no material changes in content from previous years
After review and on the recommendation of the Audit and Resources Committees, it was RESOLVED to:
· APPROVE the Financial Statements and Audit Management Letter for the year-ended 31 July 2020 and AUTHORISE signature by the Chair of the Corporation and Principal.

· APPROVE of the Regularity Self-Assessment, for signature by the Chair of the Corporation and Principal.
· CONFIRM and APPROVE the representations contained in the Management Representation Letter and AUTHORISE signature by the Chair of the Corporation and Principal.
1576.3 Resources Committee, 25/11/20
After providing an overview of the business considered, reports then were presented comprising:

          a. Year-end 31.07.20: Financial Statements 

See Minute 1576.2


   



b. Financial Year 2020/21: 
(i) Financial Report (Oct 2020) 

The assessment reflected in Financial Plan for 2020/21 presented in July 2020 was noted to remain unchanged with the continuing challenges presented by the COVID-19 pandemic.


Members then were advised of a surplus at the end of October 2020, £98k lower than budget and a forecasted surplus £56k lower than planned. The position to date was reviewed. Discussion included:
· The key variances observing the impact on income of lower than planned direct and partnership HE enrolments, the absence of commercial income and greater than expected expenditure in respect of staff costs. The close attention being paid to income forecasts and permanent and temporary pay costs; and the receipt of additional catch up and support funding was noted.

· The allocation of capital funds for improvements and upgrades to the College estate by 31 March 2021, noting the expectation of a contribution to matched funding of up to 25%, but that a 10% contribution had been agreed. 
· The imperative to record a surplus at year-end, noting the Committee’s questioning of the extent to which such a position would be achievable with the challenges of the current operating environment and the tight margins within which the College was working. It was noted that as enrolments and income became clearer, greater certainty allowed focus on priorities and action required with a clear and accurate position in-line with projections critical, particularly with an additional ESFA funding return required. 
After confirming that an update would be provided at the next meeting, the report was noted.
(ii) Sub-Contracting  
A report was presented providing an update on year to date activity for College Apprenticeship, AEB and Programmes of Study subcontracted activity along with and changes proposed to the contractual allocations for 2020/21. 

Activity to date was summarised noting in particular:

· The adjustment made to the value of the contract with Results Consortium, advising of a reduction by £120K.
· That in the event CK Assessment & Training met its apprenticeship recruitment targets there would not be sufficient in the ESFA contract for 19+ apprentices for new starts April 2021 – Mar 2021.
On the recommendation of the Resources Committee, it was RESOLVED to:

· APPROVE the updated contract values proposed for subcontracted provision for 2020/21

1577 ITEMS FOR INFORMATION PURPOSES ONLY 

1577.1 Reports from Governors: Mental Health & Welfare
A report was received from Mick Dempsey, the nominated governor for mental health and welfare, highlighting in the context of the Covid-19 pandemic, the impact on the mental health of the nation in general and young people in particular and the College response.

Providing an overview of the College arrangements and support services, tribute was paid to the attention paid to the creation and sustaining of a caring and nurturing environment for learners to safeguard and support their mental health and welfare. A number of the innovative and proactive steps taken were shared, noting the investment made to provide support to those with mental health issues and provide assistance to respond to the extra challenges to mental health that the pandemic had brought.  
The reassurance provided by the report was welcomed. After commending the College and its staff for the support provided, thanks were extended to Mick Dempsey for an interesting and informative report.
. 
1578 OTHER BUSINESS & DATE OF NEXT MEETING

1578.1 Any Other Business

None advised.


1578.2 Dates of Next Meetings

Friday 22 January 2021 – Annual Conference


Wednesday 24 March 2021, 5.30pm

Wednesday 7 July 2021, 5.30pm
With the business forming Part 1 concluded, the meeting moved to the Part 2 confidential agenda at this point.
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                       Mike Carver, Chair of the Corporation     
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