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HERTFORD REGIONAL COLLEGE           




           


MINUTES OF THE MEETING OF THE CORPORATION     
WEDNESDAY 24 MARCH 2021
BY VIDEO-CONFERENCE
1579 PRELIMINARY PROCEDURAL MATTERS

1579.1Attendance, Apologies & Welcome
Present:           Vikie Bew
Mike Carver

(Chair)


Mike Dempsey 
Jo Dyne

Warren Gordon


 
Ricky Irons 





(Until Confidential Item 2.1c)
Peter McCallion




(Until Confidential Item 2.1c)
Tony Medhurst





(Until Confidential Item 2.1c)
Ian Richardson

John Sills

Charlotte Simmonds

Judith Wickes
Jan Wing 





In Attendance:
Jayne Chaplin 
(Clerk to the Corporation)


Andrew Clare





(Until Confidential Item 2.1c)

Angela McLean


Kam Nandra





(Item 1.3 only)
Apologies:
Hope Barfoot Finch
Absent:

Terry Luther

1579.2 Declaration of Interests & Confidential Items 

Declarations of Interest were received from:

· Mike Carver in his capacity as a Director of CK Assessment & Training Ltd (Part 2 Agenda) and HRC Cubed.
· Warren Gordon in his capacity as a Director of HRC Cubed.

· Tony Medhurst in his capacity as a Director of HRG Ltd and CK Assessment & Training Ltd (Part 2 Agenda)

It was RESOLVED:

· For those Items forming Part 2 of the Agenda to be taken as confidential Items of business, based on the commercially sensitive nature of the matters for discussion.
1579.3 Board Briefing & Consultation
Explaining proposals for the development of a College Teaching, Learning and Assessment Strategy, a presentation was received providing an overview of and seeking comments concerning the:

· Overall approach to and the structure, content and proposed format, explaining the underlying principles and direction.

· Breadth of the consultation activity undertaken and proposed noting feedback taken and to be sought  from staff, students and a range of College and community stakeholders

· The timescales for the conclusion of consultation and presentation of the Strategy in draft format. 
Discussion included:

· The consultation activity proposed considering the range of stakeholders forming the College community and providing suggestions for inclusion of additional local groups.
· The extent to which experience of on-line delivery during Lockdown was informing the approach to future delivery, noting how a blended delivery model was considered integral to the College Strategy and explaining plans for adapting delivery, tailored to learner and programme needs. 
· The delivery models and the extent of any potential risks to the retention of on-line delivery, noting how feedback internally had been positive. Members were advised however that whilst externally there had been some recognition anecdotally of the benefits of a blended delivery model, the potential existed for government and outside agencies to less readily recognise or accept the value of and shift towards such a change to pedagogy, delivery and operating environment and become the driving force for a reversion back to pre-pandemic practices, particularly highlighting the requirement for the resumption of on-site delivery in schools notwithstanding the contrast in teaching and learning approaches and styles between the respective sectors.
After commending the approach taken, the Chair extended the Board’s thanks for such an interesting and informative presentation and the opportunity to provide feedback.
Kam Nandra left the meeting

1579.4 Minutes of the last Meeting
The Minutes of the Meeting held on 10 December 2020 were approved as a correct record and for the signature of the Chair to be applied.
With all matters covered on the agenda or now superseded, there were no Matters Arising on which to report.

1579.5 Chair’s Report

After welcoming all to the first meeting of the academic year, an oral report was received from the Chair reporting on the meetings that had taken place during the spring term to date and advising of the signing of legal documentation in respect of Hertvec.
The report was noted. 
1579
STRATEGIC DISCUSSION 

1579.1 Strategy & Policy: Principal’s Report
The Principal’s Report was received. Presented in the context of activity and developments arising from the Covid-19 situation the report was summarised. Discussion included:
· The College formal “reopening” in-line with government guidelines. The work was recognised and commended of all who had provided support in the mass testing undertaken; and the subsequent action undertaken was noted in implementing a “zoning” system to minimise contact between groups at Broxbourne and the maintaining of an even spread of learners and attendance in line with expectations.

· The breadth and positive nature of the feedback from the recent on-line Student Focus Groups and the participation in virtual exhibitions and coaching sessions.
· The findings of the Staff Wellness Survey noting the follow-up action that had been taken and the planned next steps following the recent Unconscious Bias training
· Progress with Curriculum planning noting confirmation of proposals for plans to be presented to the June 2021 meeting of the Quality, Standards & Curriculum Planning Committee, including for adaptations to building to enhance the learner experience.
Following review and discussion, the report was noted.
1579.2 Year to Date Financial Performance & College Financial Plan

The assessment reflected in Financial Plan for 2020/21 presented in July 2020 was noted to remain unchanged with the continuing challenges presented by the COVID-19 pandemic.


Members then were advised of a surplus at the end of October 2020, £98k lower than budget and a forecasted surplus £56k lower than planned. The position to date was reviewed, including:
· The key variances observing the impact on income of lower than planned direct and partnership HE enrolments, the absence of commercial income and greater than expected expenditure in respect of staff costs. The close attention being paid to income forecasts and permanent and temporary pay costs; and the receipt of additional catch up and support funding was noted.

· The allocation of capital funds for improvements and upgrades to the College estate by 31 March 2021, noting the expectation of a contribution to matched funding of up to 25%, but that a 10% contribution had been agreed. 
· The imperative to record a surplus at year-end, noting the Committee’s questioning of the extent to which such a position would be achievable with the challenges of the current operating environment and the tight margins within which the College was working. It was noted that as enrolments and income became clearer, greater certainty allowed focus on priorities and action required with a clear and accurate position in-line with projections critical, particularly with an additional ESFA funding return required. 
After confirming that an update would be provided at the next meeting, the report was noted.
1580
MONITORING & COMPLIANCE
1580.1 From Committees
Received following review by the respective committees, reports and recommendations were presented from:
1580.1.1 Search & Governance Committee, 12/03/21 and 24/03/21
An overview was provided of the business discussed along with an oral update on subsequent developments:

· Noting following the conclusion of the recruitment process for Board Member and Chair that the search process was to be repeated. In the context of forthcoming membership changes, there was discussion of and agreement to a proposed extension to the Committee’s membership to include and allow the participation of continuing members in search and recruitment activity.
· Advising members of progress in new Board member recruitment.
· Reviewing progress in the planning for member succession into leadership roles in preparation for the new academic year.

The update was noted.



1580.1.2 Resources Committee, 17/03/21
After providing an overview of the business considered, reports then were presented comprising:



a. Sub-Contracting Update

Providing an update on year to date activity and arrangements for College subcontracted provision, activity to date was summarised, particularly noting that the Committee had reviewed:

· Current contract values confirming no adjustments were recommended but that a mini procurement process was proposed for the award of additional contracts to current partners for £75,000 of GLA AEB funding and £75,000 of ESFA AEB funding, to ensure the fulfilment to Agency contracts in-line with the College curriculum intent and agreed subcontracting strategy. 
· The Risk Management and Contingency Plan for Subcontracted Provision outlining the proposed plans and timescales for the overall reduction in College subcontracted provision in-line with changes to funding body requirements for such provision.
· The Subcontracting Procedure and Supply Chain/Subcontractor Fees & Charges Policy for 2021/22 updated in-line with latest guidance and good practice, noting the fees and charges proposed for the year and the updates proposed, observed to be confined to the change of dates to reflect the forthcoming academic year.
Following review and on the recommendation of the Resources Committee, it was RESOLVED to:

· APPROVE the proposal for the offer of additional contracts to current partners for £75,000 of GLA AEB funding and £75,000 of ESFA AEB funding, to be awarded following a mini procurement process.
· APPROVE the Risk Management and Contingency Plan for Subcontracted Provision
· APPROVE the Subcontracting Procedure and Supply Chain/Subcontractor Fees & Charges Policy for 2021/22.

b. Policies 

(i)The College Fees Policy 2021/22
Outlining the College approach to the setting and operation of fees associated with academic provision for the period 1 August 2021 to 31 July 2022 and prepared in-line with the Education Skills Funding Agency (ESFA) recommendations for fees, the Policy was reviewed. Points of detail then were answered, particularly noting that other than date changes, the main amendment concerned Instalment Plans and the capping of the administration fee at £50.00.
Following discussion and on the recommendation of the Resources Committee, it was RESOLVED to:

· APPROVE of the College Fees Policy for 2021/22.

(ii) Subcontractor & Supply Chain Fees Policy 2021/22
                See Minute 1580.1.2a



(ii) College Health & Safety Policy   

The updated College Health and Safety Policy was presented noting amendments to be minor in nature and following discussion at the Committee, confirming the inclusion of one further change to include specific reference to pandemics.
After consideration and on the recommendation of the Resources Committee, it was RESOLVED to:

· APPROVE the updated Health & Safety Policy.


1580.1.3 Audit Committee, 10/03/21
An overview of the business considered was provided.

Particularly highlighting the status of the Anti-Fraud Framework, members were advised of its focus on fraud awareness and College arrangements and practices.  Assurance was provided about and the Committee’s confidence in the work in prioritising completion of those matters that had been outstanding, including completion of the Anti-Fraud Questionnaire and the arrangements for and imminent commencement of fraud awareness training.

The report was noted.




1580.1.4 Governance & Leadership Group, 04/03/21

The minutes of the 4 March 2021 Governance & Leadership Group were reviewed and noted.



1580.1.5 Quality, Standards & Business Planning (QSBP) Committee, 03/03/21
An overview of the business considered was provided paying particular tribute to the work of the Safeguarding Team and its response to, monitoring of and the support provided to learners during such challenging times.
1581 OTHER BUSINESS & DATE OF NEXT MEETING

1581.1 Any Other Business: Curriculum & Quality Update
Following reports elsewhere on the agenda (Minute 1580.1.5 refers), an oral update was provided:

· Summarising the current position on Applications for the forthcoming academic year, noting the increase compared with the same period in the previous year.

· Explaining the factors behind the negative impact on the retention rate for Art & Design and how it was anticipated for the position by year-end to be in-line with expectations.
· Advising members of the success of the January 2021 BTEC results. Confirmation was welcomed of 100% pass rates in Science and IT and a 96% pass rate in Business, noting the increase in entries in respect of the latter; and the award of a number of “Merits” and “Distinctions”, recognising it to be a testament to the hard work of all involved.

1581.2 Dates of Next Meetings

Wednesday 7 July 2021, 5.30pm
With the business forming Part 1 concluded, the meeting moved to the Part 2 confidential agenda at this point.
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Signed:            Date: 7 July 2021

                       Mike Carver, Chair of the Corporation    
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