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HERTFORD REGIONAL COLLEGE CORPORATION

MINUTES OF THE MEETING OF THE 

QUALITY, STANDARDS & BUSINESS PLANNING COMMITTEE

WEDNESDAY 3 MARCH 2021
742 PRELIMINARY PROCEDURAL MATTERS

742.1 Attendance, Apologies for Absence & Agenda Order
Membership:

Hope Finch- Barfoot


 (Up to Item 740.2a)
Vikie Bew
Terry Luther

Peter McCallion

Tony Medhurst 
Jan Wing 

(Chair)
In Attendance:
Mike Carver

Jayne Chaplin

(Clerk)
Katrina Dougherty
Angela McLean
Kam Nandra
All were welcomed to the meeting. It was RESOLVED to take Item 3.1.3 (Minute 744 refers) as the first item of business.
742.2 Declarations of Interest & Confidential Items

There were no Declarations of Interest or confidential items.
742.3 Briefing & Consultation: College Teaching, Learning & Assessment Strategy

Explaining proposals for the development of a College Teaching, Learning and Assessment Strategy, a presentation was received providing an overview of and seeking comments concerning the:

· Overall approach to and the structure, content and proposed format, explaining the underlying principles and direction.
· Breadth of the consultation activity undertaken and proposed noting feedback taken and to be sought  from staff, students and a range of College and community stakeholders
· The timescales for the conclusion of consultation and the finalisation of the Strategy with the opportunity for feedback from the Corporation to be provided at its next meeting.
Discussion included:

· Questioning of the extent to which the experience of on-line delivery during Lockdown had informed thinking noting confirmation that a blended delivery model was considered integral to the Strategy, noting this to have been unanimous in the views emerging during consultation exercises to date.
· The consultation activity proposed discussing the range of stakeholders forming the community, welcoming the suggested inclusion of additional groups.
· Proposed factors to be taken into consideration including the digital literacy of all parties, noting how matters also would form part of review at the Induction Working Group; and maintaining a balance between the retention of the overall strategic vision and the most effective use of the data collated.
After commending the approach taken, the Chair extended the Committee’s thanks for such an interesting and informative presentation.
742.4 Minutes of the Last Meeting & Matters Arising
The Minutes of the Meeting held on 2 December 2020 were confirmed as a correct record and the application of the Chair’s signature was authorised. Matters arising were reviewed, noting the one item identified remained an ongoing activity.
743 2020/21 in-year Performance & Compliance
743.1 Strategy & Business Planning

In-year updates were provided comprising:

 (i) Strategic Objectives: Enrolment & Funding
A report was reviewed providing an update on the current position for enrolments and the first look at applications for the 2021/22 academic year, noting
· Year to date enrolments highlighting a decrease in 16-18 learners and Apprenticeship provision targets with recruitment to target remaining an issue.
· The first look at Applications for 2021/22 compared with the position in the prior year showing 16 -18 full-time first choice applications to be down in contrast with first choice applications for all ages.
The position was considered further discussing in particular, applications for 2021/22 noting those areas showing an increase in 16-18 applications compared to this time last year with Business, Electrical, Construction and Engineering applications currently looking particularly healthy. Reflecting further on those areas of most concern a decline was noted in applications in Hospitality and Computing. Responding to questioning of any action potentially required, members were advised of developments with curriculum planning, confirming how this would be taken into consideration during the planning process and explaining arrangements for prompt interview arrangements and offers, keep warm activities and plans for small group, socially distanced campus tours for prospective students as soon as possible.
The report was noted.
Hope Finch- Barfoot left the meeting.
(ii) Strategic Objectives: Business Planning

Year to date performance against strategic objectives was summarised. 

Focusing on those indicators used in the prediction of learner achievement, it was reported that compared with aspirational target of 100% attendance and an overall minimum student attendance figure of 90% across all provision, attendance was at 88.4% overall with vocational attendance at 91% and English and maths at 72%; and retention at 98.8% was noted to be slightly below the 99.1% reported at the equivalent time last year (99.1%).98.8%  
Questioning the checks undertaken to ensure learner attendance on-line and engagement in learning, members were advised how the on-line software showed learners’ presence and the extent of engagement throughout sessions, noting how active questioning was also used to verify continued attendance, encourage participation and ascertain comprehension and learning.

An overview of curriculum developments then was provided:

· Noting that in the next academic year a minimum of 1 in 4 learners at levels 2 and 3 would need to complete a CDF placement and that the qualifying rate per learner would be further reduced

· Welcoming confirmation of the College’s successful bid to work with employers and stakeholders in conjunction with Health Education England and Salisbury NHS Foundation Trust, to increase the uptake of Apprentices in Construction and Estates facility management  
After responding to points of clarification, the report was noted.
743.2 Quality Monitoring

Quality monitoring reports were presented comprising:

743.2a Further Education (FE) Provision
i College Quality Improvement Plan (QIP)
After observing discussions elsewhere on the agenda (Minute 743.1 refers), members were advised of good progress overall with actions and early evidence of emerging impact. 
Reviewing the report in more detail, discussion included:

· Progress with lessons observations, interrupted following Lockdown. After noting 49% to have been concluded to date with the majority expected to be conducted after the Easter break there was questioning of the monitoring of activity in the absence of formal observations to be satisfied quality and satisfaction levels were being maintained. Forming one of the key indicators of satisfaction in the interim, members were advised that the results of the Spring Survey highlighted engagement and satisfaction levels to either have improved or remained within a 3% tolerance. Responding to questioning, examples were noted of external work placements placed on hold until Covid-19 restrictions were lifted had been addressed through curriculum areas engagement with employers remotely/online to ensure learners did not miss out on opportunities through completion of virtual work experience
· The area representing the greatest Ofsted inspection risk noted to be the Apprenticeship department, advising members that an Internal Quality Review had been undertaken focused on learner progress, learner voice and employer feedback (See Minute 743.2c)
The update was noted.

ii Interim Teaching, Learning & Assessment Report
After observing discussions elsewhere on the agenda (Minute 743.2a refers) the report was noted.
The report was noted.
743.2b Higher Education: Quality & Compliance
An update was provided on progress and developments in the College HE provision. The report was reviewed and considered noting in particular the most recent student surveys, welcoming confirmation of a 20% increase in overall student satisfaction (69% to 89%) between 2019 and 2020.
After discussion, the report was noted.
743.2c Apprenticeships 

A report was received updating members on developments in improving Apprenticeship provision. 

In the context of discussions elsewhere on the agenda (Minute 743.2a refers), there was particular consideration of:
· The Internal Quality Review, noting Electrical provision remained an area of concern with a high turnover of assessors, causing disruption for apprentices and their employers. Members were advised however that learner feedback confirmed they felt safe on campus and in the workplace.
· Retention, noting that at 75%, it was considered satisfactory but lower than the same time last year (85%) although it was too early to share full predictions. Reviewing feedback, confirmation was welcomed that learners felt safe when on campus and in the workplace.
· Recruitment, noting it currently to be below the expected profiled position for College directly delivered programmes, mainly due to the pandemic with a revised profile showing performance currently above profile. Members were advised that the restructuring of the Apprenticeship team was under consideration to increase apprenticeship growth and commerciality across College with planning is underway for planning numbers around standard offers for 2021/22
The update was noted.
744 Statutory & Compliance: Safeguarding & Prevent Update 
An oral report was received from the Committee Chair summarising Safeguarding and Prevent activity for the spring term to date. Members were advised:

744.1 How referrals had increased in-line with expectations, explaining how these were becoming more complex in nature, often comprising a number of issues, including mental health and economic factors. It was confirmed however that response times were being maintained; and monitoring and follow-up continued.
744.2 Of feedback from Student Governor, Hope Finch-Barfoot, sharing anecdotal information about the experience of some fellow students during Lockdown and the impact on their well-being and ability to study. After reporting on the strategies already in place and the positive feedback from Focus Groups and student surveys, members were advised how Management had responded to proposals for further supportive action to supplement the established and published mechanisms. The feedback was welcomed and commended.
The update was noted.
745 OTHER BUSINESS & NEXT MEETING 

745.1 Any Other business: Report from Student Governor
See Minute 744.2
An oral report then was received and welcomed from Student Governor, Terry Luther, providing positive feedback about the HE learner experience during Lockdown particularly highlighting the helpful and effective communication from the College and sharing the desire expressed by students for longer sessions with tutors, although members were advised the competing demands on time in the circumstances had been recognised.
745.2 Date of Next Meeting
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745 OTHER BUSINESS & NEXT MEETING
745.1 Any Other business: Report from Student Governor
See Minute 744.2

An oral report then was received and welcomed from Student Governor, Terry Luther, providing
positive feedback about the HE learner experience during Lockdown particularly highlighting the
helpful and effective communication from the College and sharing the desire expressed by
students for longer sessions with tutors, although members were advised the competing demands
on time in the circumstances had been recognised.

745.2 Date of Next Meeting

Wednesday 9 June 2021
4
Signed: o Date: 9 June 2021

(Jan Wing, Committee Chair)
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