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HERTFORD REGIONAL COLLEGE CORPORATION

MINUTES OF THE MEETING OF THE 

QUALITY, STANDARDS & BUSINESS PLANNING COMMITTEE

WEDNESDAY 9 JUNE 2021
746 PRELIMINARY PROCEDURAL MATTERS

746.1 Attendance, Apologies for Absence & Agenda Order
Membership:

Vikie Bew

(Chair)
Ricky Irons
Terry Luther




(From Item 747.1)
Peter McCallion

Tony Medhurst 
Jan Wing 


In Attendance:
Mike Carver

Jayne Chaplin

(Clerk)
Katrina Dougherty
Angela McLean
Kam Nandra
Apologies: 

Hope Finch- Barfoot
All were welcomed to the meeting.

746.2 Declarations of Interest & Confidential Items

There were no Declarations of Interest or confidential items.
746.3 Briefing & Update: College Teaching & Learning Strategy

Providing an update on progress in the development of a College Teaching, Learning Strategy, a presentation was received, explaining:
· The presumption of blended learning as part of main stream delivery going forward but that formal confirmation from the ESFA was awaited of its acceptance of such a development.

· Developments in the Strategy’s content noted to include ten ambitions and focus on learner skills and employability, one to one tutorials and learner achievement of higher grades
Questioning and discussion included:

· Learner feedback noting the preference expressed for enhancing the learning experience through the use of speakers with current industry knowledge, delivery incorporating quizzes, games, real life scenarios and group work and relevant tutorials clearly linked to assessment subject matter. Exploring further the resourcing implications and practicalities, members were advised of plans to retain key tutorials in group format and for other resources to be accessed separately as part of independent study.
· Plans for and approach to the attainment of an Ofsted Grade One noting that achievement of such a grade would be the natural progression and something to be celebrated, but in parallel it was proposed for the College to define, set and achieve its own standards of excellence.
After discussion, the Chair extended the Committee’s thanks for the update.
746.4 Minutes of the Last Meeting & Matters Arising
The Minutes of the Meeting held on 3 March 2021 were confirmed as a correct record and the application of the Chair’s signature was authorised. Matters arising were reviewed, noting the one item identified remained an ongoing activity.
747 STRATEGY & BUSINESS PLANNING
Reports were received comprising:

Terry Luther joined the meeting
747.1 Strategic Objectives & Business Planning
Year to date performance against strategic objectives was summarised. 

Focusing on those indicators used in the prediction of learner achievement, it was reported that:

· Compared with aspirational target of 100% and an overall minimum student attendance figure of 90% across all provision, an 87.2% attendance rate represented a slight decline since last reported. After acknowledging the challenges of and the focus on maintaining attendance following the completion and submission of teacher assessed grades, it was confirmed that it remained a key area for development, particularly in the current operating environment and the move to a blended learning approach in some areas.
· At 95.8%, overall retention was noted to be in-line that recorded for the same point in 2019/20 with the overall positon for Apprenticeships (all delivery) expected to remain in-line with the 2019/20 outturn position, anticipating the retention of the majority of learners. 
Questioning of year-end predictions, an oral update was provided. Presented in the context of the arrangements during the lockdown and the comparator national and benchmarking data available, members were advised compared with 20219/20  of an expected overall improved performance of 2% above national benchmark with a modest increase anticipated for Classroom-Based Learning, maintaining the year-on-year improving trend and performance above the national benchmark.
Reviewing further the year-end predictions there was more detailed discussion of performance and by curriculum area, including:
· Questioning the potential implications for outcomes in ARDE after changes in the UAL qualifications during 2019/20. It was noted however that the Awarding Body subsequently reverted to its original position following challenge from sector groups.
· Recognition of the turnaround in performance in Computing and Motor Vehicle with performance, now exceeding national benchmark by 8% and c.11.4% respectively.
· Subcontracted provision noting confirmation of continued learner engagement and retention except in two contracts, attributed either to the impact of the pandemic on some sectors or challenges experienced by learners in adapting to online delivery. 
· Apprenticeship provision noting it to represent the greatest Ofsted risk area, particularly exploring with Management the factors impacting on learner achievement, noting the key barrier to improved achievement of College delivered Electrical provision was attributed to challenges presented by the high turnover of Electrical assessors. Responding to questioning of the action being taken, it was confirmed that an emergency plan was being put into place to with focus on learners requiring additional support to secure programme completion.
After then providing an overview of curriculum developments:

· Questioning included the Expression of Intent for delivery of T Levels from 2023 being finalised for submission to the DfE, exploring the extent to which it was considered that the existing Ofsted Grade 3 would inhibit progress. After acknowledging how it had hampered plans to date, members were advised how it was anticipated that delivery at that time would progress unimpeded. After confirming how plans would be shared with the committee, agreeing that Ryan Cowell would be invited to attend a future meeting to provide further details regarding intended structure and the next steps for implementation.
· Welcoming the resumptions of some activities with the Higher Education Graduate Exhibition that had taken place online and at Waltham Cross Pavilion Shopping Centre and, as the subject of presentation, how its reach had extended to a wider audience within the community, the local Council and business leaders.
Following discussion, the report was noted.
747.2 Enrolments, Applications & Funding
A report was reviewed providing an update on the current position for enrolments and applications for the 2021/22 academic year.

Focusing on the forthcoming academic year, whilst acknowledging that the current operating environment made direct comparisons more challenging, members were advised that the year to date first choice 16-18 acceptances for 2021/22 showed an increase on 2019/20 and that an increase in learners via progression was anticipated.
The position was reviewed further discussing those curriculum areas showing an increase in applications compared to the previous year with Computing and Hair looking more positive in contrast with Beauty.  Reflecting further on the areas of most concern and responding to questioning of any action potentially required, members were advised how applications would be monitored throughout the summer, providing an overview of some of the activities underway to improve recruitment and maximise enrolment numbers, acknowledging how traditionally recruitment continued well into the autumn term.

The report was noted.
748 IN-YEAR MONITORING & 2020/21 YEAR-END PREDICTIONS
After observing discussions elsewhere on the agenda (Minutes 747.1 and 747.2 refer), reports were presented comprising:

748.1 Further Education (FE) Provision
a. College Quality Improvement Plan (QIP)
Members were advised of good progress overall with actions and early evidence of emerging impact. Then reviewing the report in more detail and with focus on the quality of education, discussion included:

· Progress with lessons observations confirming that approximately 80% of observations had been completed, noting the main exceptions to be ALS and apprenticeships where staff had been unable to enter learning environments at college and/or work due to restrictions on the number of people in enclosed spaces
· Data highlighting predicted achievement for non-white learners was now in-line with white learners, welcoming and commending the action taken to secure parity.
The update was noted.

b. Interim Teaching, Learning & Assessment Report
After observing discussions elsewhere on the agenda the report was noted.
748.2 Higher Education Provision
An update was provided on progress and developments in the College HE provision. The report was reviewed and considered, noting in particular the update on enrolments for 2021/22 and the importance of the conversion of applications to enrolments.
After discussion, the report was noted.
748.3 Apprenticeships Provision
Reviewing the report updating members on developments in improving Apprenticeship provision, there was particular consideration of 2021/22 targets and recruitment and the Employer Engagement strategy proposed to underpin proposals for enhancing the sales function and investment in a lead generation Company to ensure engagement with new employers. It was agreed to invite the Director of Apprentices to a future meeting to present the strategy and provide an overview of its proposed implementation.
The update was noted.
748.4 Statutory, Policy & Compliance: Safeguarding & Prevent Update 
A report was received from the Committee Chair summarising Safeguarding and Prevent activity for the summer term to date. Members were advised:

· Of a 26% increase in referrals and a 40% increase in welfare referrals with many often complex in nature and comprising a number of issues. It was confirmed however that response times were being maintained; and monitoring and follow-up continued.
· Following a recent, thematic Ofsted Monitoring Visit that it had been confirmed that learners accessing and receiving their programme of learning via approved subcontractor delivery partners had been classified as safe and that robust controls were noted in place for the management of approved subcontractor delivery partners. Responding to questioning, it was reported that recommendations arising from the visit, linked specifically to subcontractor delivery, had resulted in immediate action, including the introduction of additional measures as part of contractual obligations of approved subcontractor delivery partners for the 2021/22 academic year.
The update was noted.
749 OTHER BUSINESS & NEXT MEETING 

749.1 Any Other business: Member Departures
Recognising the meeting to be the final meeting for member Jan Wing and the student members Terry Luther and Hope Finch Barfoot, appreciation was extended for their respective contributions.

After wishing the student members well for their future studies, particular tribute paid to Jan Wing for the leadership provided as the Committee’s former Chair and her support in her role as the Corporation’s nominated member for safeguarding and prevent. 

It was confirmed that arrangements in respect of the later were being put in place for the new academic year.
749.2 Dates of Next Meetings
Wednesday 6 October 2021 

Wednesday 1 December 2021

Wednesday 2 March 2022

Wednesday 8 June 2022
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