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HERTFORD REGIONAL COLLEGE




 
MINUTES OF THE MEETING OF THE RESOURCES COMMITTEE

WEDNESDAY 17 MARCH 2021
BY VIDEO-CONFERENCE
383 
PRELIMINARY PROCEDURAL MATTERS

383.1 Attendance & Apologies for Absence

Members Present:
Mike Carver




Jo Dyne

Warren Gordon (Chair)
 

 




Tony Medhurst (Principal)
Ian Richardson


In Attendance:        
Andrew Clare (Deputy Principal Finance & Resources)   



Jayne Chaplin (Clerk to the Corporation)



Karen Fleet (Director of HR&OD)


383.2 Declaration of Interests and Part 2 Agenda Items


Declarations of interest were received from:

· Mike Carver, as a Director of CK & Training Assessment Ltd and HRC Cubed Ltd
· Warren Gordon, as a Director of HRC Cubed Ltd
· Andrew Clare, as a Director of Hertvec, CK Assessment & Training Ltd and HRG Ltd

· Tony Medhurst as a Director of CK Assessment & Training Ltd and HRG Ltd
· Karen Fleet, as Director of HRG Ltd 
    
 
It was RESOLVED for Item 2 to be taken as a Part 2 Confidential Item.
383.3   Minutes of the Resources Committee, 25 November 2020 & Matters Arising
Minutes

The Minutes of the Resources Committee Meeting held on 25 November 2020 were agreed as a correct record for application of the Chair’s signature.


Matters Arising: HRC Cubed Ltd & Land Registration (Minute 369.3)


Members were advised that in respect of:

· HRC Cubed Ltd, as the company was dormant, the authorisation code to allow changes at Companies House had been requested to try and remove the directors.
· Land Registration, the process had been put on hold whilst attending to more immediate priorities but that the matter was to be addressed over the next three months
384
GROUP PERFORMANCE: 2020/21 YEAR TO DATE

Group Performance: The College


Reports were presented comprising:

384.1 Financial Performance 
384.1a ESFA Mid-Year Update, Financial Report & 2021/22 Budget Assumptions
Reports were presented comprising:
· The January 2021 Mid-Year ESFA Update, showing a conservative appraisal of Good financial health. Supported by the Financial Report to the end of February 2021 members noted the report highlighted a surplus to date of £647k and a £366k favourable variance with the Forecast supporting the return to the ESFA, updated and at £33k higher than planned, showing an improved operating surplus of £186k. 
· 2021/22 Budget Assumptions forming the basis on which the Plan for the year would be based along with the funding update for 16-19 for 2021/22, noting the latter to be showing for the first time in a number of years, an increase in the funded learner and an increase in programme weighting.
Discussion included:
· The year to date position recognising the reduction in costs to be reflective of the reduced running costs with campus closures, furloughed staff and tight controlling of pay costs during Lockdown. As restrictions eased and more normal activities resumed the uncertainties of the financial position were recognised, exploring with Management contingency arrangements in place, acknowledging the additional activities required to ensure learner completion by year-end to maximise enrolment to capacity in the forthcoming academic year, noting that the extent of any such activity was being reviewed in the context of 2021/22 income and any other additional costs. Then reflecting on capital investment and responding to questioning, an update was provided on the Broxbourne roof noting water ingress had been addressed and that any next steps were being considered. It was agreed that the Committee would be kept updated on developments.
· The 2021/22 Budget Assumptions and funding update welcoming confirmation of an increase in overall core funding excluding the student support and pension contribution. After recognising that with 16-19 funding still forming a very high proportion of College income, the stability this would provide, it was noted that clarity was awaited regarding any repayment during 2021/22 of additional high course funding for 20/21.
The year to date financial position was noted and following review, it was RESOLVED to RECOMMEND for the Corporation to:

· APPROVE the Budget Assumptions for 2021/22

384.1b Sub-contracting: Activity & Developments

A report was presented providing an update on year to date activity and arrangements for the College subcontracted provision. 

After summarising activity to date there was particular review of:

· Current contract values noting no adjustments were recommended but that a mini procurement process was proposed for the award of additional contracts to current partners for £75,000 of GLA AEB funding and £75,000 of ESFA AEB funding, to ensure the fulfilment to Agency contracts in-line with the previously agreed subcontracting strategy; and delivery in accordance with Covid-19 priorities. Responding to questioning, it was confirmed that any changes to current tolerances ahead of the Committee’s next meeting would be communicated via email if more immediate action was necessary.
· The Risk Management and Contingency Plan for Subcontracted Provision, which outlined the proposed plans and timescales for the overall reduction in College subcontracted provision in-line with changes to funding body requirements.
· The Subcontracting Procedure and Supply Chain/Subcontractor Fees & Charges Policy for 2021/22 updated in-line with latest guidance and good practice, noting the fees and charges proposed for the year and the remaining changes confined to the amendment of dates to reflect the forthcoming academic year.
Following review, it was RESOLVED to RECOMMEND for the Corporation to:

· APPROVE the proposal for the offer of additional contracts to current partners for £75,000 of GLA AEB funding and £75,000 of ESFA AEB funding, to be awarded following a mini procurement process.
· APPROVE the Risk Management and Contingency Plan for Subcontracted Provision
· APPROVE the Subcontracting Procedure and Supply Chain/Subcontractor Fees & Charges Policy for 2021/22

384.1c College Fees Policy 2021/22

The College Fees Policy for 2021/22 was presented.

Outlining the College’s approach to the setting and operation of fees associated with academic provision for the period 1 August 2021 to 31 July 2022 and prepared in-line with the Education Skills Funding Agency (ESFA) recommendations for fees, the Policy was reviewed. Points of detail then were answered and clarification provided as necessary, particularly noting that other than date changes, the main amendment concerned Instalment Plans and the capping of the administration fee at £50.00.
Following discussion, it was RESOLVED to RECOMMEND to the Corporation:

· APPROVAL of the College Fees Policy for 2021/22.

384.2 Business, Statutory & Compliance

Reports were received comprising:
381.2a Human Resources Update: Spring Term

An update was received on the key activity within Human Resources and organisational development.



The report was summarised and reviewed:

· Noting the commencement of Covid staff testing and mass student testing providing an overview of the numbers tested to date.

· Discussing the findings of the recent Well-being Survey and welcoming the overall positive picture highlighted. There was questioning the low response rate, recognising the potential impact of responses not anonymised to allow follow-up and provision of support where identified.
Following review, the report was noted.


384.2b Health & Safety


i College Health & Safety Policy 

The updated College Health and Safety Policy was presented.

After noting amendments to be minor in nature, mainly to reflect changes to the Health & Safety Steering Group and job titles, there was discussion of any need for the specific inclusion of reference to pandemics, confirming that this would be considered in advance of presentation to the Corporation for approval.
After consideration and responding to points of clarification, it was RESOLVED to RECOMMEND for the Corporation to:

· APPROVE the updated Health & Safety Policy.
ii Covid Risk Assessment & Action Plan Update

The updated Covid Risk Assessment and Action Plan was reviewed.

After noting updates since last presented in-line with ongoing and the latest Government guidance, an oral report was received advising members of the recent unannounced visit from Environmental Health, welcoming confirmation that no issues had been identified.
After recognising the changes since last presented, the COVID Risk Assessment and Action Plan was noted and endorsed.

385 
Other Business & next Meeting



385.1 Any Other Business



There was no other business.


385.2 Date of Next Meeting
          Wednesday 30 June 2021, 5.30pm
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Signed:    
   Date: 30 June 2021

                      Warren Gordon, Committee Chair
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