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HERTFORD REGIONAL COLLEGE




 
MINUTES OF THE MEETING OF THE RESOURCES COMMITTEE

WEDNESDAY 25 NOVEMBER 2020
BY VIDEO-CONFERENCE
380 
PRELIMINARY PROCEDURAL MATTERS

380.1 Attendance & Apologies for Absence

Members Present:
Mike Carver




Jo Dyne

Warren Gordon (Chair)
 

 




Tony Medhurst (Principal)


In Attendance:        
Andrew Clare (Deputy Principal Finance & Resources)   



Jayne Chaplin (Clerk to the Corporation)



Karen Fleet (Director of HR&OD)

Apologies: 


Ian Richardson


380.2 Declaration of Interests and Part 2 Agenda Items


Declarations of interest were received from:

· Mike Carver, as a Director of CK & Training Assessment Ltd and HRC Cubed Ltd
· Warren Gordon, as a Director of HRC Cubed Ltd
· Andrew Clare, as a Director of Hertvec, CK Assessment & Training Ltd and HRG Ltd

· Tony Medhurst as a Director of CK Assessment & Training Ltd and HRG Ltd
· Karen Fleet, as Director of HRG Ltd 
    
 
It was RESOLVED for Item 2 to be taken as a Part 2 Confidential Item.
380.3   Minutes of the Resources Committee, 1 July & Matters Arising
Minutes

The Minutes of the Resources Committee Meeting held on 14 October 2020 were agreed as a correct record for application of the Chair’s signature.


Matters Arising
After noting the items covered elsewhere on the agenda there was discussion of those matters remaining the subject of attention, confirming that an update on the current position had been requested and a response was awaited (Minute 369.3); and would be reviewed and  presented in due course (Minute 373.2b)
381 
GROUP PERFORMANCE: 2019/20 YEAR-END & 2020/21 YEAR TO DATE

Group Performance: The College


Reports were presented comprising:

381.1 Financial Performance 
         381.1a Financial Statements, Year-Ended 31 July 2020 & Management Report
Following discussion of the draft position at the previous meeting, reports were presented confirming the audited financial position for the year-ended 31 July 2020 along with the Audit Management Report, Regularity Self-Assessment and Management Representation Letter.
Accompanied by the July 2020 Financial Report, explaining how the position in the Statements differed from that reported at the October 2020 meeting, and the FRS102 Actuarial Report, highlighting the impact on the overall outturn position, the year-end financial position for the year-ended 31 July 2020 was confirmed highlighting:
· A Group deficit of £2,265k for the year to July 2020 compared to a deficit of £196k for the year to July 2019; 
· A decrease in total income to £17,993k (2019: £19,926k), and in total expenditure to £20,189k (2019: £20,795k)
· The LGPS pension scheme recording an actuarial loss of £4,992k (2019: £2,285k)
· A reduction overall in the Net Asset base of the Group to £27,585k (2019: £34,842k), largely as a result of the increase in the pension scheme liability.
Confirmed to have been reviewed by the Audit Committee, the Audit Management Pack then was considered comprising the Audit Management Report, Regularity Self-Assessment, and Management Representation Letter, noting:
· The intention of the EAS to issue an unqualified audit opinion.
· That overall the College appeared to have good controls in place for the key financial systems that were operating effectively. Members were advised that in respect of control points, the two from the prior year had been addressed; and two were highlighted in the Report, concerning Payroll/ID/contracts and Bank Covenant).
· That no instance of fraud or irregularity were found and no unadjusted errors to report.
Review and discussion included:

· Income reflecting particularly on the impact of the drop in learner numbers and income, the cessation of Hertvec and Staff costs, observed to be high at 65%. 
· The FRS102 Actuarial report and valuation in the context of any impact on compliance with Bank Covenants noting that discussions with the banks had taken place to ensure clarity about the approach to be taken to be sure of continuing compliance.

· The retention of the “Good” Financial Health rating and the approach and basis for the calculations, emphasising the imperative to record a surplus for 20/21 and avoid a deficit position for College for a third successive year.
· The Management Representation Letter in connection with the audit of the Group Financial Statements for the College for the year-ended 31 July 2020. Containing routine matters requiring formal Corporation confirmation, assurance was noted that it contained no material changes in content from previous years.
· The conclusion of the Audit Committee of the assessment of the adequacy of the current and future sources of funding or support for the College needs over the coming twelve months from the date of approval of the Financial Statements, noting its conclusion that no further disclosures were required in the Financial Statements regarding the College’s ability to continue as a going concern. 
· Observation of those areas where minor amendments were required, it was requested for details to be forwarded to Management for inclusion before circulation to and requesting approval at the forthcoming meeting of the Corporation.
After consideration, and subject to addressing the amendments highlighted, it was RESOLVED to RECOMMEND for the Corporation:
· To APPROVE the Financial Statements for the year-ended 31 July 2020 and to AUTHORISE signature by the Chair of the Corporation and the Principal & Chief Executive; and to CONFIRM the representations contained in the Management Representations Letter


381.1b Year to Date 2020/21


i Sub-contracting: Activity & Developments

A report was presented providing an update on year to date activity for College Apprenticeship, AEB and Programmes of Study subcontracted activity along with and changes proposed to the contractual allocations for 2020/21. 

Activity to date was summarised noting in particular:

· The adjustment made to the value of the contract with Results Consortium, advising of a reduction by £120K.
· That in the event CK Assessment & Training met its apprenticeship recruitment targets there would not be sufficient in the ESFA contract for 19+ apprentices for new starts April 2020 – Mar 2021.
After responding to points of clarification, it was RESOLVED to:

· RECOMMEND for the Corporation to APPROVE the updated contract values proposed for subcontracted provision for 2020/21


ii Financial Update

The Financial Report for October 2020 was presented and considered.

After acknowledging the Financial Plan for 2020/21 presented in July 2020 was going to be difficult, members were advised how that assessment was unchanged with the challenges presented by the COVID-19 continuing. Reporting a surplus of £316k at the end of October 2020, £98k lower than budget with a forecasted surplus of £96k, £56k lower than planned the position to date was reviewed. Discussion included:
· The key variances, observing the impact on income of lower than planned direct and partnership HE enrolments, the absence of commercial income and greater than expected expenditure in respect of staff costs. The close attention being paid to income forecasts and permanent and temporary pay costs; and the receipt of additional catch up and support funding was noted.
· The allocation of capital funds for improvements and upgrades to the College estate by 31 March 2020. After noting the expectation of a contribution to matched funding of up to 25%, members were advised that a 10% contribution had been agreed. Responding to questioning, an overview was provided of draft plans in place, noting the preparations underway to be able to respond within the conditions of funding and required timescales.
· The imperative to record a surplus at year-end but questioning the extent to which it would be achievable with the challenges of the current operating environment and the tight margins within which the College was working. It was noted that as enrolments and income became clearer, greater certainty allowed focus on priorities and action required with a clear and accurate position in-line with projections critical, particularly with an additional ESFA funding return required.

After consideration, the report was noted.

381.2 Business, Statutory & Compliance

Reports were received comprising:

381.2a Health & Safety


i Health & Safety Annual Report 

The Health & Safety 2019/20 Annual Report was received.

Providing an overview of the arrangements, developments and activities for the year, the report was reviewed. There was particular discussion of the accident statistics and clarification was requested regarding whether the one serious accident referenced was the same as the accident recorded in-line with the RIDDOR Regulations.
After consideration and responding to points of clarification, the report was noted

ii Start-up Risk Assessment
The updated Risk Assessment and Action Plan prepared for the College opening for the new academic year on a Covid-secure basis was reviewed, noting updated in-line with ongoing and the latest Government guidance.

After recognising the changes since last presented, the COVID Risk Assessment and Action Plan was noted and endorsed.

381.2b Human Resources Update: Autumn Term

An update was received on the key activity within Human Resources and organisational development.



The report was summarised and reviewed, particularly:
· Discussing the College arrangements and management of Coronavirus, noting whilst cases had been lower than those recorded elsewhere, more recently there had been a spike in cases, in-line with a significant rise in numbers in Broxbourne. Responding to questioning, members were advised that no discernible reasons for the increase had been identified with the first indications emerging as the number of learners self-isolating increased following emerging symptoms or positive tests from parents.
· Noting the restructuring update and an overview of recruitment activity to address those vacancies that had been outstanding. 

Following review, the report was noted.

382 
Other Business & next Meeting



382.1 Any Other Business



There was no other business.


382.2 Date of Next Meeting
          Wednesday 17 March 2021, 5.30pm

          Wednesday 30 June 2021, 5.30pm
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Signed:    



Date: 17 March 2021





  Warren Gordon, Committee Chair
1

