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HERTFORD REGIONAL COLLEGE CORPORATION
MINUTES OF THE MEETING OF THE SEARCH COMMITTEE

WEDNESDAY 24 MARCH 2021
1. PRELIMINARY PROCEDURAL MATTERS

1.1
Attendance, Apologies for Absence & Agenda Order
Membership:

Warren Gordon
(Chair)


Tony Medhurst 
Ian Richardson


John Sills

Jan Wing 




In Attendance:
Jayne Chaplin

(Clerk)
Apologies: 

Mike Carver

It was RESOLVED for Warren Gordon to take the Chair for the meeting.
1.2 Declarations of Interest


John Sills declared an interest in respect of Item 2.1(where referenced).
1.3 Minutes of the Search Committee & Matters Arising
Minutes

The Minutes of the Search Committee Meeting held on 21 October 2020 and special meetings held on 11 February and 12 March 2021 were agreed as a correct record for application of the Chair’s signature.
Matters Arising: Governors Annual Conference: Jan 2021 (Minute 2.4)
It was confirmed that the Conference had taken place as planned, albeit on-line with the Government Covid-19 restrictions remaining in place. Members were advised that the day had been well attended and that the programme had provided the opportunity for the continuation of curriculum link activities, joining on-line lessons; and a session on Unconscious Bias.
With all other topics covered on the agenda, there were no further matters arising on which to report.

2. ITEMS FOR FORMAL REVIEW OR APPROVAL 

2.1 Board Membership: Recruitment & Succession Planning
A report was presented providing an update on Corporation membership, the latest Board Profile, recruitment activity and progress in the implementation of the Board Succession Plan
Members were advised that in respect of:

2.1.1 Board membership, whilst currently there were no vacancies:

· During the remainder of the calendar year, the terms of office for Business Members Ian Richardson, Mick Dempsey, Jan Wing, Warren Gordon and Mike Carver were due to end in May, July and December 2021 respectively. It was noted that as Mike Carver, Warren Gordon and Jan Wing would have completed the maximum number of terms now permissible, they were not eligible to be considered for reappointment. After confirming that candidates were being sought to succeed departing members, it was noted that two applications were being presented for consideration with further applications expected imminently and search activity continuing.

· Members’ terms of office, the terms of John Sills and Charlotte Simmonds were scheduled to end in October 2021. Having completed one term of office at that time, the proposal was noted for discussions to take place in due course regarding any re-appointments.
· Implications arising from membership departures, with the position of Corporation Chair becoming vacant on the departure of Mike Carver and with no current serving members expressing interest in the role, the external recruitment campaign recently concluded. Having concluded that the process was to be repeated, it was confirmed that further details regarding next steps would be available shortly.
2.1.2 The current Board expertise, the profile remained unchanged. In the context of the current operating environment and the potential membership changes during 2020/21, members reflected further on:
· The potential decline/ absence in specific expertise in HR, Quality Assurance, Law and Health observing too the likely diminution in local community presence as members departed. After recognising however that applications were available for consideration and recruitment activity continued, it was concluded that those areas identified remained relevant and accurate.
· The Board diversity profile in the context of the learners, staff and the College community. Representing a small cohort compared with such populations, members observed the impact of membership changes, reflecting on the nuances and differentials behind the data and recognising the matter to not be an issue confined solely to the Board. The activity necessary to further improve its diversity was noted, acknowledging the further work being taken to improve applications from and representation in minority groups.
2.1.3 Succession Planning, noting progress overall generally remained on track. In the context of discussion of membership changes, there was discussion of transition arrangements. Observing how participation in the Board member and Chair recruitment had been extended to the continuing Board members, there was recognition whilst such changes were taking place, of the need for such arrangements to be extended more generally, to include Board member recruitment to facilitate a smooth and effective hand-over, agreeing a recommendation to the Corporation would be made on that basis.
Then reviewing the applications presented there was consideration of:
2.1.4 The professional expertise of candidate one discussing the breadth of recent expertise through work in education and previously in the banking sector and as a former serving police officer, highlighting how in its totality, it represented an interesting skills set. The more operational aspect of the roles occupied was noted however, observing this would require further exploration based on the requirements and demands of the governor role.
2.1.5 The professional expertise of candidate two:

· Particularly noting the extensive expertise in property and senior project management through employment with a large local developer specialising in residential and mixed-use developments in the local area. Members observed how such expertise would address any loss through forthcoming membership changes and provide a significant source of knowledge invaluable to the Board’s strategic discussion of and decision-making in the management and development of the College estate and its overall direction in informing thinking in the College response to the Government FE White Paper
· Observing the significance of and merits in links with such a major local employer; and the value in the College’s partnership work in the placement of trade apprenticeships, noting confirmation with arrangements already established and in place, no conflict of interest was presented.
· Noting the potential for maintaining a community presence through work and as a local resident.
Following discussion, it requested for the Clerk to the Corporation to make arrangements for meetings with the candidates, to involve those members available to attend.
3. ANY OTHER BUSINESS & NEXT MEETING 

3.1 Any other business

No other business was raised.
3.2 Date of Next Meeting

Wednesday 7 July 2021
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Z number of “Merits” and “Distinctions”, recognising it to be a testament to the hard
@ work of all involved.
3: 1581.2 Dates of Next Meetings
; Wednesday 7 July 2021, 5.30pm
5: With the business forming Part 1 concluded, the meeting moved to the Part 2 confidential
- agenda at this point.
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Signed:    Date: 7 July 2021
                    Mike Carver, Committee Chair
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