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HERTFORD REGIONAL COLLEGE CORPORATION

MINUTES OF THE SPECIAL MEETING OF THE SEARCH COMMITTEE

THURSDAY 11 FEBRUARY 2021
1. PRELIMINARY PROCEDURAL MATTERS

1.1
Attendance & Welcome
Membership:

Warren Gordon


Tony Medhurst 
Ian Richardson

John Sills

Jan Wing 

(Chair)




In Attendance:
Vikie Bew

Jayne Chaplin

(Clerk)




Judith Wickes
The Chair welcomed governors joining the Committee as part of the recruitment arrangements for Board member and Chair.
1.2 Declarations of Interest


There was none.
2. ITEMS FOR FORMAL REVIEW OR APPROVAL 
2.1 Board Membership: Recruitment Update – Board Member & Chair of the Corporation
After summarising the position to date with the recruitment for Board member and Chair of the Corporation, an oral update was provided advising members that whilst all four candidates initially had confirmed their continued interest in the role, one subsequently had withdrawn.

A report then was considered outlining for consideration, proposed next steps and timescales for bringing the process to a conclusion. In the context of developments since the introduction of the Government lockdown and the pausing of the process, discussion included:
2.1.1 The arrangements agreed originally, which proposed on-site individual meetings with the Principal, Deputy Principal Finance & Resources and an interview with the Search Committee. Reflecting on the format and recognising the value of feedback and the insight such a format would provide, it was agreed that it remained appropriate.
2.1.2 The current operating environment, which prevented on-site meetings. Whilst the preference for and benefits gained from face to face interactions were noted, the need was recognised to conclude the process with meetings via Microsoft Teams.

2.1.3 The timescales for concluding the process and potential for a recommendation to be made to the Corporation at its meeting scheduled for 24 March 2021. Reviewing the respective availability of all parties, it was agreed for interviews to be held on Friday 12 March 2021.
3. ANY OTHER BUSINESS & NEXT MEETING 

3.1 Any other business

No other business was raised.
3.2 Date of Next Meetings
Friday 12 March 2021 (Special Meeting)

Wednesday 24 March 2021 
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@ provision for the period 1 August 2021 to 31 July 2022 and prepared in-line with the Education After recognising the changes since last presented, the COVID Risk Assessment and Action
- Skills Funding Agency (ESFA) recommendations for fees, the Policy was reviewed. Points of Plan was noted and endorsed
g detail then were answered and clarification provided as necessary, particularly noting that
- other than date changes, the main amendment concemed Instalment Plans and the capping of 385 Other Business & next Meeting
B the administration fee at £50.00. 385.1 Any Other Business
- There was no other business.
B Following discussion, it was RESOLVED to RECOMMEND to the Corporation:
=z 385.2 Date of Next Meeting
5 - APPROVAL of the College Fees Policy for 2021/22 Wednesday 30 June 2021, 5.30pm
@ 384.2 Business, Statutory & Compliance
Z Reports were received comprising
- 381.2a Human Resources Update: Spring Term signea: ' Gk Date: 24 March 2021
8 An update was received on the key activity within Human Resources and organisational
- development Warren Gordon, Commitiee Chair
- The report was summarised and reviewed
& - Noting the commencement of Goyid staff testing and mass student testing providing an
o overview of the numbers tested to date.
§ - Discussing the findings of the recent Wellbeing Survey and welcoming the overall
- positive picture highlighted. There was questioning the low response rate, recognising
8 the potential impact of responses not anonymised to allow follow-up and provision of
z support where identified
: Following review, the report was noted
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Wednesday 7 July 2021 
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