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HERTFORD REGIONAL COLLEGE           




           


MINUTES OF THE SPECIAL MEETING OF THE SEARCH COMMITTEE 
FRIDAY 12 MARCH 2021
1 
PRELIMINARY PROCEDURAL MATTERS
   
1.1 Attendance & Apologies
Present:

Warren Gordon
Tony Medhurst


John Sills

Jan Wing (Chair)

In Attendance: 

Vikie Bew (Governor)





Jayne Chaplin (Clerk to the Corporation)
Andrew Clare (Deputy Principal Finance & Resources)
Judith Wickes (Governor)


Apologies: Ian Richardson
    
1.2 Declaration of Interests & Confidential Items

   None recorded.
2 

INTERVIEWS - BOARD MEMBER & CHAIR OF THE CORPORATION 

Following conclusion of the recruitment process for the position of Board Member and Chair of the Corporation, there was consideration of the candidates in the context of their respective applications and interviews.

There was discussion of:

2.1 The candidates, recognising the skills and experience each possessed but concluding that that the search process should be repeated.

2.2 The forthcoming Board membership changes, reinforcing the need for the recruitment process to commence at the earliest available opportunity:

· Noting and agreeing for the College Company, HRG Ltd, could provide support in undertaking an executive search; and for an update to the Corporation to be provided in advance of the forthcoming Board meeting to allow the process to begin without delay.

· Confirming that revised arrangements and timescales would be presented for review by the Committee, including an opportunity to evaluate the process just concluded to inform the most appropriate way to proceed.
3
OTHER BUSINESS & NEXT MEETING


3.1 Any Other Business

There was no other business.

3.2 Date of the next Meeting
Wednesday 24 March 2021 (next scheduled meeting)
[image: image2.png]= Signature Warren Gordon Resources.pdf - Adobe Acrobat Reader DC
File Edit View Window Help

Home

Tools

Document

B X Q 1]/

O®

109%

@ Comment

Fill & Sign

Convert and edit PDFs
with Acrobat Pro DC

Start Free Trial





         Signed:                           Date: 24 March 2021
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