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HERTFORD REGIONAL COLLEGE CORPORATION
MINUTES OF THE SPECIAL MEETING OF THE SEARCH COMMITTEE TUESDAY 11 MAY 2021
BY VIDEO-CONFERENCING
1. PRELIMINARY PROCEDURAL MATTERS

1.1
Attendance, Apologies for Absence & Agenda Order
Membership:

Vikie Bew
(Chair)


Tony Medhurst


John Sills
Judith Wickes



In Attendance:
Mike Butler

Jayne Chaplin

(Clerk)



Joanne Griffith

2. ITEMS FOR DECISION
2.1 Recruitment: Board Member Interviews

After meeting with both candidates, there was consideration of the respective applications in the context of:

2.1.1 The Board’s statutory responsibilities and its current composition and local knowledge.
2.1.2 The expertise of continuing members and the diminution of any skills arising from forthcoming departing members.
2.1.3 The generic skills required of the role and the specific professional expertise identified and in-line with the Board profile.
Reviewing the applications and discussions with each candidate:

2.1.4 There was recognition of the experience of Candidate one from her work at a Pupil Referral Unit and as a former serving police officer and work in the Banking and Retail sectors. In the context of the existing skills mix and the particular gaps identified, members then reflected specifically on the more recent career change and interest in and dedication to education. It was concluded however that direct experience in this regard was relatively limited and the prior expertise and experience did not address the current, specific needs of the Board and the ways in which membership already reflected its community. Giving consideration to alternative membership options available, the potential for committee co-option then was discussed but observing the importance of the balance between new and experienced members, forthcoming membership changes and the support requirements necessary to provide appropriate guidance, it was concluded that it would be inappropriate to progress the application at this time. It was requested instead for feedback to be provided regarding the experience necessary to support a successful future application.
2.1.5 The professional expertise of Candidate two was recognised, observing his experience with a 19-year career in Project Management in the Construction Sector to be an asset to the Board, particularly noting his current employment with a large local employer specialising in urban regeneration and residential housing and its links and work with Apprenticeships. 
Further observing the additional experience that would be brought to Board discussion as a result of voluntary work in support, guidance and mentoring with the Princes Trust, it was concluded that such knowledge and experience would be well suited and would strengthen the monitor and challenge at Board and Committee discussions of and decision-making in matters concerning the development and maintenance of the College estate and Apprenticeship provision. In the context of the other applicants and the current Board composition it was agreed that Board membership would address a specifically identified need and with forthcoming membership departures, would ensure a continuation of such expertise.
Following discussion, it was RESOLVED to RECOMMEND for the Corporation to:
2.1.6 APPROVE the APPOINTMENT of Mike Butler as Board Member for a term of office of four years.
3. ANY OTHER BUSINESS & NEXT MEETING 

3.1 Any other business

No other business was raised.
3.2 Date of Next Meeting

Wednesday 7 July 2021 (next scheduled)
[image: image2.png]Search Mins 20.04.21 draft [Compatibility Mode] - Word =

Insert Design layout References Mailings Review View @ Tell me what you want to do... Jayne Chaplin Q. Share

N .- P Find ~
Avial 11 A A Aa A 2l 1 AaBbC AaBbC AaBbCcl AaBbCcl AaBbCcl AaBbCcl AaBbCc AaBbCcl

Copy ~| 28 Replace

Cut

Pafte & Format Painter B 7 U-aex, X' w-A- 1=~ &~ - | THeading 1 THeading 2 THeading3 THeading4 THeading 5 THeading 6 THeading 7 THeading9 < [\ Select~
Clipboard n Font n Paragraph n Styles n|  Ediing A
H ©-0
L 2 é B 1:1:2:1:3 e ‘\‘7‘\‘8‘\‘9‘\‘10‘\‘11‘\‘12‘\‘13‘\‘14‘\‘15‘\‘15‘\‘a‘\‘18‘\‘ -
Innibit any appointment. recruitment and selection arrangements to reflect members’ comments.
(i)  Discussing practicalities, agreeing: 3. ANY OTHER BUSINESS & NEXT MEETING

3.4 Any other business

- The selection process would take place in the form of panel interviews but to No other business was raised

comprise two, smaller groups of govemors. Recognising the current operating

environment, the need was agreed to retain flexibility within the process to allow all 3.2 Date of Next Meeting
parties the opportunity to be satisfied about proceeding so that initial on-line Wednesday 7 July 2021
interviews then could be followed by an on-site meeting with or without elimination of

any candidates after the initial meetings.
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- Signed: /Z) Date: 7 July 2021

Mike Carver, Committee Chair
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