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HERTFORD REGIONAL COLLEGE CORPORATION
MINUTES OF THE SPECIAL MEETING OF THE SEARCH COMMITTEE, THURSDAY 28 MAY 2021
BY VIDEO-CONFERENCING
1. PRELIMINARY PROCEDURAL MATTERS

1.1
Attendance, Apologies for Absence & Agenda Order
Membership:

Vikie Bew

Warren Gordon
(Chair)


Tony Medhurst


John Sills
Judith Wickes
Jan Wing





In Attendance:
Jayne Chaplin

(Clerk)



Andrew Clare
1.2 Declarations of Interest


None advised.
2. ITEMS FOR FORMAL REVIEW OR APPROVAL 

2.1 Recruitment: Board Member & Chair of the Corporation Interviews


After meeting with both candidates, there was consideration of the respective applications in the context of:

2.1.1 The Board’s statutory responsibilities, the existing membership composition and local knowledge and the expertise of continuing members along with the skills and experience of any incoming, new members.
2.1.2 The expertise and experience of each candidate and the extent to which it was considered the appropriate leadership would be provided to ensure continued strong and effective governance.
The impressive career trajectories of the candidates was noted, recognising both to possess considerable experience as a board member and chair across a range of sectors. Then discussing each candidate in further detail:
2.1.3 The commitment to and the transformative effect of education of Candidate one was recognised, evidenced through questioning and prior roles in post-16 education with a desire to add value in each role clearly articulated. A particular passion was observed for STEM related education and training through current board membership of a STEM charity.

There then was more focused consideration of the demands of the role observing both his west-country base and the breadth of current commitments. Satisfaction was expressed however that questioning during interview had provided sufficient reassurance of availability with confirmation provided of a number of roles coming to an end during the summer 2021 and the regular presence in London, which would allow attendance on-site when needed.
2.1.4 The relevancy, merits and distinctions were recognised of the experience of Candidate two in his chairing of a Multi-Academy Trust, welcoming reassurance that this would not present any conflict of interest. 
Observing how he had never had a specific board role in Further Education and his geographical proximity to the College, there was more focused consideration of his motivation for the role. Satisfaction was expressed that questioning during interview had provided sufficient reassurance interest in the College and the role had been driven by genuine interest and possession of transferable knowledge and skills to fulfil the role whilst learning something new. It was noted however that some residual concern remained about the requirement to travel to site when needed.  
After reflecting on the respective merits of the candidates, it was recognised how and where the expertise and experience of Candidate one would best complement the existing membership composition, provide the most appropriate leadership to the Corporation and ensure continued strong and effective governance. 
In advance of a formal recommendation to the Corporation however, mindful of the wholly on-line nature of the recruitment process, the critical nature of the role and the need to ensure the satisfaction of all parties prior to formal appointment, it was agreed that an on-site meeting should first take place with parties to be involved according to availability. 
Following discussion, and subject to a positive and successful meeting on-site, it was RESOLVED to RECOMMEND for the Corporation to:

2.1.6 APPROVE the APPOINTMENT of Candidate one, Nick Buckland OBE, as Board Member and Chair of the Corporation for a term of office of four years.
3. ANY OTHER BUSINESS & NEXT MEETING 

3.1 Any other business

No other business was raised.
3.2 Date of Next Meeting

Wednesday 7 July 2021 (Next Scheduled)
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Z number of “Merits” and “Distinctions”, recognising it to be a testament to the hard
@ work of all involved.
3: 1581.2 Dates of Next Meetings
; Wednesday 7 July 2021, 5.30pm
5: With the business forming Part 1 concluded, the meeting moved to the Part 2 confidential
- agenda at this point.
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